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REVIEW & UPDATE

KAMPLAN Review and Update

Phase 2 LET’S Ta!K KAC Meeting # 1
February 25, 2016
3:00 pm




Agenda

Call to Order (3:00 pm)

Introductions (3:00 — 3:15 pm)

Approval of Agenda & Minutes of Previous Meeting (3:15 — 3:25 pm)
KAMPLAN Status Update and Timeline (3:25 — 3:45 pm)

Overview of Upcoming Community Engagement Activities (3:45 — 4:00
pm)

Summary of Population and Growth Statistics (4:00 — 4:15 pm)

KAC Roles and Responsibilities Refresher (4:15 — 4:30 pm)

Break (4:30 — 4:45 pm) (light refreshments provided)

OCP “Policy Development 101”: What Makes Good Policy
Development? (4:45 —5:15 pm)

Next Steps (5:15 — 5:20 pm)

Roundtable (5:20 — 5:50 pm)

Next Meeting (5:50 — 5:55 pm)

Adjournment (6:00 pm)



KAMPLAN Status

PHASE 0
GETTING

AN

REVIEW&UPDATE

Public Inputs

Technical Inputs

Ongoing

Additional

Support &
Consultation

PHASE 1

READY

Completed

& GOALS

Completed

+ Media Strategy

+ Awareness Campaign

- Project website g lel‘sTa!Il

- Promotional f' - Launch event
videosand . : I
collateral Vision, Values & Goals

Questionnaire
- FAQs

+ Key Questions
+ Contact List

+ Discussion forums

@ lersTalk

f’ Topic Meetings to identify
issues/ opportunities,
discuss vision/goals, gather
inputon baseline growth
scenario.

- Engagement
Strategy

- Baseline Growth - Phase 1 Report:

Scenario Issues, Opportunities,
« |ssue Vision, Goals
Backgrounders (5) - Alternative land use
- Mapping scenarios developed

based on input

. Council Updates
@ KAMPLAN Advisory Committee
Formal Liaison with other government agencies
. KAMPLAN Technical Working Group
. KAMPLAN Staff Working Group
. Tk’emllps te Secwépemc

VISION, VALUES

PHASE 2
POLICY

CREATION

January - June 2016

Qutreach
on planning
and land use
€ letsTalk
r OCPizza Workbooks
and “roadshow” on
land use scenarios
& LetsTalk
Cross-topic
Meetings to
refine land use
scenarios

Phase 2 Report:
Refined
Directions and
Preferred Land
Use Scenario

Alternative land
use scenarios
finalized based
on input

PHASE 3

DRAFT OCP

July - November 2016

- Circulation of Draft
OCP to Agencies

- Conduct Financial
Plan Review

Z letsTalk

+ Open Houses
- Draft OCP
Questionnaire

€ LetsTalk

f’ Policy discussions
on specific issues
as necessary

+ Revised
Draft OCP

- Legal
Review

Draft OCP

PHASE 4
FINAL OCP &
APPROVALS

December 2016 - January 2017

@ levsTalk
Public Hearing

Final Official
Community Plan



KAMPLAN Phase 2 LET’S TA!K Proposed Engagement Activities
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Phase 2 LET’S TA!K Proposed Key Engagement Activities

KAC Meetings

Feb 25, 2016 — Phase 2 LET’S TalK
Start-Up Meeting

April 7, 2016 — Draft Land Use
Scenarios Review

June 16, 2016 — Present findings
from Phase 2

KAMPLAN Logo Redevelopment with
Youth — March 14 - 31, 2016

March 14 workshop to develop
logo concepts

Refine 2 concepts and students
identify preferred concept March
31

Public Launch of KAMPLAN LET’S TA!K
Phase 2 Website — April 9, 2016

Educational materials & key dates

KAMPLAN Phase 1 LET’S TA!K Public Launch Event



Phase 2 LET’S TA!K Proposed Key Engagement Activities

Meeting with Tk’'emlips te Secwépemc — week of April
18, 2016 (TBD)

* Present draft land use scenarios and initial policy
directions

Stakeholder Cross-Topic Meetings — April 18 — May 2,
2016 (tentative)

e Discuss the two land use scenarios and draft policy
directions

« KAMPLAN staff will refine scenarios and policies
based on feedback

Public OCPizza Workbooks and “Roadshow” — May 16 ganpan Phase 1 LET'S TAIK Public Launch Event
May 27, 2016

e Obtain public feedback on the preferred scenario and
refined policy directions (self-organized small group
discussion)

 “Roadshow” Engagement



Key Questions to Address in Phase 2 LET’S TA!K
(LET’S TalK Phase 2 Key Questions and Messaging handout)

Key Messaging

1.

Why do we need to plan for Kamloops over the long-term to create
an even better community?

Feedback on Land use Scenarios

2.
3.
4.

What do you think of each land use scenario?
What are the pros and cons of each?

Which scenario do you think best reflects the community's vision
and values (and why)?

Which scenario is most likely to succeed (and why)?
What is your overall preferred land use scenario?

What additional policies and actions do you think would help make
your preferred scenario a reality?



Key Questions to Address in Phase 2 LET’S TAIK
(LET’S TalK Phase 2 Key Questions and Messaging handout)

Feedback on OCP Policy Areas

8. How can we achieve our community vision and values in each of the
KAMPLAN policy areas?

9. Once KAMPLAN is implemented, what does success look like to
you? What bold steps should the City take to ensure success in each
area?

10. What are some of the challenges you see with implementing these
policies? What actions can the City take to move past them?
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Population & Growth Statistics

Population Growth Projections

Three Linear Growth Scenarios

1. Low growth @ 0.5% annually

2. Moderate growth @ 1.25% annually
3. High growth @ 1.5% annually

Population Growth 2013 - 2038F

- 128,110

120,450

100,019

2015E 2016F 2017F 2018F 2019F 2020F 2021F 2022F 2023F 2024F 2025F 2026F 2027F 2028F 2029F 2030F 2031F 2032F 2033F 2034F 2035F 2036F 2037F 2038F

—o—Low Growth —#—Moderate Growth —#—High Growth

K AIVIFL AN
REVIEW & UPDATE
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Population & Growth Statistics

Demographics

British Columbia City of Kamloops

Median age: 41.9 Median age: 41.5

Males per Females: 0.961 Males per Females: 0.959
85years a

to 8

to

Females mm
Males mm




Population & Growth Statistics

Labour Force

Farms

Mining & Mineral Products
3%

6%

Logging & Forest Products

Fishing & Fish Processing
1%

Agriculture, Food & Beverage
4%

Public administration
8%

Other Services
7%

Health Care & Social Assistance
14%

Educational Services
9%

Forestry and Logging
2%

Construction
8%

Information & Cultural Industries

Manufacturing
13%

Wholesale trade
6%

Transportation & warehousing
8%

4%

5%

Admin Support, Waste Mgt services
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Population & Growth Statistics
Value of Building Permits (2006 — 2015)
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Population & Growth Statistics
Number of Residential Building Permits (2006 — 2015)
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Population & Growth Statistics

Population Growth & Residential Building Construction (2006 —2011)

Population Growth and Residential
Building Construction
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Community Vision & Values
Community Vision

Based on community input into KAMPLAN, residents want Kamloops to be a
sustainable community that supports active and healthy living, and is diverse,
inclusive and vibrant.

Sustainable — Kamloops is an environmental leader, inspiring a culture of
sustainability among residents as the City progresses towards greater
ecological health, livability, economic vitality, and community resiliency.

Healthy — Recreational and cultural activities are plentiful, further enhance
social networks, and support healthy and active lifestyles.

Diverse — Kamloops’ economy is characterized as growing, vibrant, and
diverse, supported by training and education opportunities that help retain
and attract new businesses.

Inclusive — Housing is available and affordable to all residents through a
variety of housing types to respond to changing demographics and
population growth.

Vibrant — Neighbourhoods are safe, compact, and provide a diversity of
housing choices and amenities that create vibrant places in which to live,
work, and play.

17



Community Vision & Values
Community Values

Develop complete neighbourhoods

Support urban densification

Support the availability of diverse housing options
Improve transportation and connectivity

Invest in arts, culture, sports and recreation
Support local food production

Promote environmental stewardship

Promote economic diversity

Optimize existing municipal infrastructure

Build regional partnerships

18



KAC Roles & Responsibilities Refresher

Committee Members

Advise the City through project staff on the preparation of a revised
OCP by:

* Reviewing information and material prepared and presented by
project staff

* Providing feedback and advice on the OCP planning process,
including the public consultation plan prepared by project staff

* Reviewing and advising on the relationship between the OCP and
the Sustainable Kamloops Plan and other Plans adopted since
2004

* Providing staff with advice on updating existing OCP policies and
establishment of new policy areas, (i.e. policy for adaptation to
and mitigation of climate change)

* Reviewing and providing advice on the organization and content
of the revised OCP

19



KAC Roles & Responsibilities Refresher

Other functions include:

* Read/review minutes and documents sent for meetings and stay
up to date with email and other correspondence

*  Work collaboratively with other Committee members

* Notify the Committee chair or project planner if they cannot
attend a meeting. If a member misses two consecutive meetings,
they may be replaced on the Committee

In addition City Council Representatives:

e Share the minutes of KAC meetings at regular Council meetings
(for information)

* Are non-voting members of the Advisory Committee

20



15 Minute Break




OCP “Policy Development 101"

What Makes Good Policy Development?

“(OCP Policies) are like sausages, it is better
not to see them being made.”

(Otto von Bismark) with modifications




OCP “Policy Development 101"

What, Why & How of Policy Development

What is Policy Development?

The activity of developing policy generally involves research,
analysis, consultation and synthesis of information to produce
recommendations. It should also involve an evaluation of options

against a set of criteria used to assess each option.

Office of the Auditor General Manitoba. 2003. “A Guide to Policy Development”. Accessed February 17, 2016
at: http://www.oag.mb.ca/wp-content/uploads/2011/06/PolicyDevelopmentGuide.pdf

OCP Policy Development Process

S Community Draft OCP
Review & Consultation Policies & Draft OCP & Legal Review

Analysis & Issue Techpical Consultation & Final OCP
Identification Review

Adopt
Policies
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http://www.oag.mb.ca/wp-content/uploads/2011/06/PolicyDevelopmentGuide.pdf

* To guide planning and land use
management

* To provide specific directions to
manage growth

* To give direction on how to
achieve sustainability targets and
initiatives

Source: www.chcrpa.org

* Legislative requirement under the
Local Government Act (Sections
471 —-478)
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How to Develop OCP Policies
OCP Policy Best Management Practices (Handout)

Key Elements of Good OCP Policy Development

* Easytoread

. ~
* Concise =
« Unambiguous =

* Systematic
* Cross-referenced
* Legally unassailable

* Ambitious but Implementable Q

VS <

* Measureable
* Enforceable within the municipalities resources
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What Do you Think?

Roundtable Discussion

In your opinion, what makes good policy?

* What experiences have you had with policy development,
and what are some of the lessons learned?

Record ideas on flipchart

.I:‘uh‘.‘.lsi

REVIEW & UPDATE
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KAMPLAN — Next Steps

Council Update — March 8, 2016 (to be confirmed)

Prepare for KAMPLAN logo redevelopment with youth —
week of March 14, 2016

Develop draft land use scenarios and initial OCP policy
directions —in progress

Land use scenarios and policy directions workshops with
the Staff Working Group (SWG) and Technical Working
Group (TWG)

e SWG - March 16, 2016

e TWG - March 23, 2016



Roundtable Discussion

Next Meeting:
Phase 2 KAC Mtg # 2 — Tentatively April 7, 2016

l"”: :-I‘l ii

[ -'h
REVIEW & UPDATE
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Thank You for Attending!

Jason Locke
Community Planning Supervisor, DES,
City of Kamloops
T: (250) 828-3568
E: jlocke@Kamloops.ca

Christine Carrelli
City of Kamloops
E: ccarrelli@kamloops.ca

29


mailto:jlocke@Kamloops.ca
mailto:ccarrelli@kamloops.ca

