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KAMPLAN ADVISORY COMMITTEE 2014-2016

Let’s Ta!k Phase 1 Review

Sept. 4, 2014
3pm – 5:30pm

DES Boardroom
Development & Engineering Services

105 Seymour Street
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OUTLINE
•Meeting Rules

•Let’s Ta!k Phase 1 Review

•Sequence
•KPES Schedule/process map 
•Launch Event
•Background Reports
•Questionnaire
•Youth Engagement 
•Topic-based Meetings
•Communications
•Webpages

•Standard meeting date/time

•Roundtable

•Next meeting
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HANDOUTS
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• Agenda

• July Meeting Minutes

• Meeting Rules

• KPES Strategy and Process Map

• Stakeholder List

• Community Events in October (5 booths)

• Launch Event Outline

• Background Report Sample

• Youth Engagement outline

• Topic-Based Meeting outline

• Collateral

Website: 
http://www.city.kamloops.bc.ca/kamplan

http://www.city.kamloops.bc.ca/kamplan


KAC MEETING RULES (DRAFT)

• Share the airtime (Everyone participates, no one dominates, one 
speaker at a time)

• Actively participate in the process (Be willing to share your unique 
perspective and experiences) 

• Be positive, non-judgmental and open to new ideas (Challenge 
ideas, not people)

• Stay at the strategic level (Out of the technical and operational)
• Respect each others’ thinking and value each others' contributions 

(Great things come from open, honest, mutually respectful 
dialogue)

• Seek common ground and listen to understand  
• Honour time limits and stick to the agenda (Staying on schedule is 

everyone’s responsibility)
• Whatever is said in the room stays in the room
• Listen for the future to emerge (Consider the bigger picture of 

where we are going rather than getting stuck in the details)
• Have fun!
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KAC ROLE: PUBLIC ENGAGEMENT

KAC Terms of Reference:

•Providing advice and support for an effective 

community engagement strategy and related activities, 

helping to ensure broad and diverse input from citizens 

during the review and update that aids policy development 

and decision making

•Reviewing the Public Engagement  (PE) Strategy and 

associated materials prepared and presented by project 

staff
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LET’S TA!K PHASE 1
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Sequence (main dates)

• Today
• Sept. 16 – Council and press release
• Sept. 16-Oct 31 – Promote
• Sept. 16- Oct. 31 – Stakeholder Pledge Drive
• Oct. 1 Launch Event S Shore
• Oct. 2 Launch Event N. Shore
• Oct. 3 – Oct 31 – Youth Engagement – Social 

Media
• Oct. 3 – Oct. 31 – Topic Based Meetings
• Oct. 3 – Oct. 31 – Info. Booths (5)



LET’S TA!K PHASE 1
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Schedule/Process Map

WE ARE HERE –
ON SCHEDULE



LET’S TA!K PHASE 1
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• Launch Event - 10 minute brainstorm/share

• Background Reports

• Questionnaire Example 

• Youth engagement

• Topic-based meetings

• Info. Booths – choose 4

• Communications

• Webpages

https://bendugbdemo1.metroquest.com/


STANDARD MEETING DATE/TIME
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Currently Thursdays from 3pm-5:30pm
*Next meeting will not be until Dec. or Jan.

• What works best for the group moving forward? 



ROUNDTABLE
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NEXT MEETING
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• TBD



QUESTIONS/COMMENTS
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“There are no foolish questions, and no man has become a fool until he has 

stopped asking questions” – Charles Proteus Steinmetz

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=n-QB2RUFvZ03pM&tbnid=WugmWhXvt7Pf7M:&ved=0CAUQjRw&url=http://phiiskeep.homestead.com/TextBasedShame.html&ei=HuioUvucN4LroASOjILADw&bvm=bv.57799294,d.cGU&psig=AFQjCNF974P8WGWvJmZfjWVrwLI6gRHBXA&ust=1386887525459873
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