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MESSAGE FROM THE 
DIRECTOR 
I'm incredibly proud of the tireless work and steadfast dedication of the Corporate Services 
and Community Safety team. It's safe to say that 2017 was a year filled with many challenges 
and opportunities. In our mission to Make Kamloops Shine, we have strived hard to:

• provide innovative, efficient, and effective services

• lead by example and serve with pride and integrity

• care for ourselves, each other, and, most importantly, our great community

Building on the Corporate Services and Community Safety Department's core values of 
communication, accountability, respect, empathy, and compassion, our team achieved the 
following key initiatives:

• completed a core service review of the Community Safety and Enforcement Division 
and began implementing key recommendations that will make our bylaw services more 
efficient and highly effective

• began the process of developing and delivering the City's first digital strategy, which will transform how digital IT 
services are provided to staff and our citizens

• successfully conducted a by-election for Mayor and two Councillors

• successfully completed a nationwide search for Kamloops Fire Rescue's new Fire Chief

• partnered with the RCMP to maintain a joint bylaw/police foot patrol team for the North Shore and Downtown 
business improvement areas throughout the spring, summer, and fall in an effort to minimize nuisance behaviours

• continued to work with the Community Action Team to support our four pillar approach to mental health, 
addiction, homelessness, and enforcement.

• provided emergency social services for more than 11,000 BC wildfire evacuees throughout the summer 

2018 will no doubt bring new challenges and opportunities. To that end, our proud, dedicated, and community-minded 
Corporate Services and Community Safety team looks forward to working with City Council, other City departments, 
and, of course, our citizens to ensure Kamloops is a safe, vibrant, and prosperous community. Together, we Make 
Kamloops Shine. 

David Duckworth, P.Eng., MBA
Corporate Services and Community Safety Director
dduckworth@kamloops.ca
250-828-3484
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COMMUNITY SAFETY 
AND ENFORCEMENT

2017 Highlights - Bylaw Enforcement
Bylaw Enforcement provides public education and public safety presence with compliance-focused enforcement of 
municipal bylaws.

The Bylaw Enforcement Section, excluding Parking Control, provides a wide array of services, including traditional 
bylaw roles such as dealing with animal control, parking enforcement (outside of downtown), property standards, 
noise complaints, etc. This team assists with broader public safety through park patrols, foot patrols, and compliance 
monitoring of public spaces such as the transit exchanges, as well as by providing additional supportive services to the 
RCMP for traffic and perimeter control when resource assistance is needed.

In 2017, the Community Safety and Enforcement Division undertook a service review with the help of an independent 
consultant. The purpose of the review was to make recommendations regarding the current scope and levels of service, 
the organizational structure, and the future direction of the division. 

Some of the key recommendations that have been implemented as a result of the service review include the following:

• conducting a public education campaign with the 
implementation of the Good Neighbour Bylaw, which 
provided an opportunity to raise awareness on the 
collaboration between different departments and 
agencies in improving community safety

• increasing participation in community meetings 
and events such as the Kamloops Central Business 
Improvement Association’s annual general meeting, 
Law Day, Emergency Preparedness Day, and various 
neighbourhood association meetings

• rebranding the division from "Community Safety and 
Enforcement" to "Bylaw Services", which began in the 
4th quarter of 2017

• completing specialized training with an emphasis on 
officer safety and enhanced supervisory skills such as 
tactical communication, police judo, and Canadian 
mental health first aid

• completing the Operational Guidelines and Safe Work 
Procedures

• working in collaboration with service delivery 
partners, such as the Canadian Mental Health 
Association and the ASK Wellness Society, on referrals 
and diversions for persons with complex concerns

• adjusting the length of all Level 2 Officer shifts to 12 
hours to achieve more consistent shift patterns and 
to meet the demands of the community throughout 
the day

• creating a second crew leader position to increase 
direct supervision and support for Level 2 Officers on 
shift

COMMUNITY SAFETY AND ENFORCEMENT
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Key highlights include the following:

• Bylaw Enforcement managed 7,574 complaints.

• Animal control complaints, primarily related to dogs, 
form a large part of the Bylaw Enforcement workload.

- 1,772 calls for animal control in 2017 (a decrease of 
7% from 2016)

- 80% of animal control calls were for dogs (1,426)

- 100 calls for dog-related aggression (dog bites, 
aggression towards animals, and threatening 
behaviour)

• 7,726 dog licences were sold in 2017. Revenue was 
$256,872, which is $1,872 over the budgeted amount 
of $255,000.

• Foot and bike patrols were increased in 2017. This 
was a joint project between the RCMP and Bylaw 
Enforcement to address community safety issues, 
including transient camps and nuisance behaviors in 
public.

• Public complaints and safety concerns relating 
to panhandling and transient camps prompted 
continued patrols in affected areas.

- 106 calls for panhandling in 2017, which is a 125% 
increase over 2016

- 766 calls for transient camps in 2017, which is a 56% 
increase over 2016 (489)

• Graffiti calls to public property continued to decrease 
in 2017. There were only 41 calls for public graffiti 
in 2017, which is down from the 64 calls received in 
2016.

• Graffiti calls to private property increased from 86 in 
2016 to 105 in 2017.

• Safety and health calls continued to increase. There 
were 237 calls in 2017 (needles, condoms, and CAP 
team responses), which is an increase over 2016 (193).

• There were 164 bike pickup calls in 2017, which is a 
24% decrease from 2016 (216)

2017 Highlights - Parking Control
Parking Control manages the flow of parking, primarily in the downtown business area for on-street meters and off 
street parking lots, but the team also assists with other City facilities such as TCC. Effective parking management is 
critical to maintaining a healthy and vibrant downtown and to ensuring accessibility to City facilities.

Key highlights included the following:

• Construction of the St. Paul Street lot for hourly, daily, 
and monthly parking was completed, and there are 
107 monthly permit users in this lot.

• The 2017 parking revenue was as follows:
- $1,209,661 in 2017, down slightly from $1,249,593 

in 2016
- Parking fine revenue decreased to $186,110 in 

2017 from $209,862 in 2016 (12%)

• 15,994 parking tickets were issued, which is a 15% 
decrease from 2016.

• 2017 saw a reduction in parking revenue, tickets 
issued, and fines paid due to the wildfires during the 
summer and the decision to not enforce parking for 
certain areas in the downtown core.

2017 Highlights - Bylaw Court 
Administration
Bylaw Court Administration manages the payment of fines, disputes, and files referred for legal action within the 
Provincial Court system. In 2018, Bylaw Court Administration will review the adjudication and fine collection processes.

Key highlights included the following:

• Out of 15,994 violations issued, 132 were disputed.

• Out of the 132 disputed violations:
- 22 were paid prior to court
- 8 were found guilty by the courts
- 9 were withdrawn by the City
- 3 were deemed not guilty by the courts

• Staff continued to engage disputants in reviewing 
files before referral to court to assist in a resolution, if 
possible. 
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Statistics

Complaints Unsightly
Properties Bike Pickup Warnings

Issued
Tickets
Issued

2013 6,944 702 130 3,345 1,847
2014 7,035 959 129 3,174 1,468
2015 7,707 627 154 4,160 1,873
2016 8,855 319 216 4,343 1,399
2017 7,726 347 164 3,994 1,074
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Bylaw Enforcement Activity

Bylaw Service Centre Activity

2013 2014 2015 2016 2017

Licences Issued 7,773 7,899 8,127 7,799 7,726

Dogs Impounded 312 295 215 239 171

Dogs Euthanized 8 5 3 2 0

Dogs Claimed/Sold 315 268 202 224 161

Dog Licences $216,545 $228,051 $269,530 $265,586 $256,872

Parking Ticket Administration

Tickets Issued Tickets Cancelled

2013 19,739 1,880

2014 18,968 *4,241

2015 17,370 2,935

2016 18,628 2,721

2017 15,994 2,276
*Enforcement app integration issues resulted in ticketing vehicles where parking had been paid. These tickets were 
voided. The enforcement app integration challenges have been resolved.
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Parking
Tickets* Cash Zone On-street

Credit Card

Off-street
Lot Credit

Card
Telepark General

Permit
Parking
Lot** Parkade Total

Revenue

Average 2010-2013 $325,000 $600,000 0 0 0 $24,000 $85,000 $390,000 $1,424,000
2014 $219,950 $677,234 $196,470 $18,239 $2,926 $17,860 $111,660 $419,030 $1,663,368
2015 $204,440 $810,808 $241,883 $17,233 $8,897 $22,385 $186,860 $463,881 $1,956,387
2016 $209,862 $889,008 $351,203 $27,894 $9,383 $28,015 $179,170 $494,374 $2,188,909
2017 $171,110 $821,876 $387,263 $30,744 $17,869 $22,430 $149,173 $258,762 $1,859,227
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$2,400,000
Parking Revenue Activity

*Parking ticket revenue was lower in 2014 than in previous years due to the high number of voided tickets earlier in 
2014 when enforcement app integration issues occurred. Integration challenges have now been resolved.
**Parkade revenue is shown as a net amount in 2017.

Disputed Guilty Court Days Withdrawn Dismissed Paid Before
Court

2014 54 3 6 4 1 3
2015 84 13 6 4 1 11
2016 79 10 6 5 2 8
2017 132 8 9 9 3 22
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Performance Measures
Measure 2012 2013 2014 2015 2016

Dog Licence Renewals - Percentage of 
Previous Year

105% 99% 101% 103% 96%

Initial Response Within 24 Hours for a 
Public Complaint

99% 99% 99% 99% 99%

Conduct Regular Staff Meetings 8 8 4 8 12

Conduct Regular Senior Staff 
Meetings

4 4 14 40 45

Successful Prosecutions/Court 
Actions

83% 84% 86% 99.5% 92%

2018 Priorities
• Review the collection process and adjudication

• Continue to implement recommendations from the 2017 service review

• Continue joint patrols with the RCMP

• Establish a nuisance property committee

• Create dashboards for key performance indicators
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KAMLOOPS FIRE RESCUE
Overview
The 129 full-time, 29 auxiliary staff, and 65 emergency support service volunteers of 
Kamloops Fire Rescue (KFR) respond to many types of incidents, including emergency and 
non-emergency events ranging from structure fires to river rescues. Fire crews respond out of 
seven fire stations that are strategically located throughout the city.

KFR is organized into six separate divisions: Suppression, Dispatch, Fire Prevention, Training, 
Mechanical, and Emergency Management.

Key Services
• Fire suppression

• Medical response

• Public education

• Fire prevention and investigation

• Fire service training

• Technical rescues

• Hazardous material response

• Vehicle rescue 

• Emergency management

2017 Highlights
• Implemented workflow outcomes from the 2016 IAFF 

Collective Agreement

• Implemented key priorities identified in the 
mechanical service review

• Continued to implement Strategic Plan goals

• Completed construction of the training centre

2017 was a challenging year for emergency management as the region dealt with flooding and wildfire events. KFR is 
responsible for the City’s emergency management services. As such, staff were kept very busy managing the responses 
to these events. Flooding events resulted in over $1 million in damage to city infrastructure in 2017, and over 10,000 
evacuees were cared for in Kamloops when they were displaced due to wildfires in the province.

Did You Know . . .
• A task force was mobilized at key times during 

summer 2017 to have a larger than normal 
response should a wildfire break out in Kamloops. 

• Over 10,000 people were evacuated to Kamloops 
as the result of 2017 wildfires.

• Kamloops residents used over 250,000 sandbags 
to protect their homes and property from flood 
water. 
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Dispatch Division
The KFR Dispatch team is a critical component of the safety and effectiveness of our operations.

• KFR dispatches for 28 communities within the 
Thompson-Nicola Regional District (TNRD) as well as 
the City of Castlegar. 

• In 2017, a new fire dispatch service agreement was 
finalized with the TNRD. The revenue generated by 
this service will continue to result in lower service 
costs for Kamloops’ citizens. 

• A new Lead Communications Operator position 
was established in 2017. This position is responsible 

for quality assurance and mentoring Dispatch staff, 
which will result in more consistent customer service 
for our clients. 

• Dispatch call volumes remained close to last year’s 
total, with 7,967 incidents in the city. This is the 
result of evaluating resource response models and 
measuring incident outcomes. Strategies were 
implemented to reduce the likelihood of responding 
to unwarranted incidents.  

Measure 2013 2014 2015 2016 2017

Answer 911 Service Calls Within 15 Seconds 96% 94.5% 92.72% 92.77% 91.15%

Answer 911 Service Calls Within 40 Seconds 99.9% 99.4% 99.03% 99.48% 98.38%

Dispatch Call Volumes

4,742 7,349 7,529 8,321 7,967 

1,706 
2,063 2,474 

2,839 3,853 
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 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000
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Fire Prevention Division
The Fire Prevention Division performs many different functions, including public education, fire investigations, fire 
inspections, code compliance, permits, and hydrant testing management.

Public education is a key component of fire prevention, and KFR’s Community Outreach program was highly successful 
in 2017. Multiple methods of outreach were employed to ensure a broad spectrum of citizens were reached with 
meaningful messages.  
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KFR Outreach 2017

Category Description No. of Events People Reached

Face-to-face Interaction Includes static displays, lectures, school visits, home 
shows

48 4,600

Fire Station Tours Schools and daycares 39 680

Media Contacts TV and radio interviews 22 n/a

Press Releases Various releases 10 n/a

Wildfire Campaign Various neighbourhoods and parks 4 200

Facebook Posts and contests on KFR Facebook 41 posts 50,000

Twitter Tweets and retweets (impressions made) 36 tweets 30,000

KFR staff worked closely with the Public Works and Utilities Department on the Hydrant Management Program. This 
program manages the testing and maintenance of City and private hydrants, which totalled 3,327 hydrants in 2017. 
KFR staff tested 2,554 City-owned hydrants, and private contractors reported the results of flow tests performed on 773 
privately owned hydrants. This coordinated approach to hydrant testing and maintenance ensures a reliable hydrant 
system. To increase efficiencies in this program, KFR staff created a software tool that saved time and work effort. 

The Fire Prevention Office performed 222 investigations that were reported to the Office of the Fire Commissioner. 
There are many categories of fire cause determination, and general descriptions have been developed for this report.

Fire Investigations 2017

Incendiary/Suspicious 31

Human Failing/Ignorance of Hazard 36

Electrical/Mechanical 9

Other 35

Cannot be Determined 111

Total 222

Fire Prevention Statistics

Activities 2013 2014 2015 2016 2017

Inspections 1,949 2,696 2,649 2,636 2,808

Re-inspections 185 190 196 160 184

Business Licence 237 257 261 190 241

Development Reviews 182 178 201 143 192

Public Education Events 425 149 57 54 55

Fire Investigations 161 185 183 191 222

Dollar Loss $1,184,835 $3,304,430 $3,132,539 $1,737,468 $3,645,475

Permits Issued 417 559 803 735 700
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Training Division
The Training Division is responsible for the training of all unionized KFR staff and auxiliary members and coordinating 
all Training Centre activities. During 2017, the Training Division conducted a variety of training programs, including the 
following:

• recruit training

• core skills maintenance

• emergency scene management

• officer development

• emergency vehicle operations

• haz-mat response

• technical rescue

• ice and water rescue

• confined space 

• heavy vehicle rescue

Training Centre

Regular and ongoing training is an essential part of the effective and safe performance of firefighting operations. The 
Training Centre provides KFR with a safe and realistic training environment.

The relocation and construction of the Training Centre was completed in late 2017. The new centre offers a 
state-of-the-art, live-fire burn facility that utilizes clean-burning propane fires, which eliminates the use of wood and the 
health and safety issues associated with Class “A” fires. A new 3,500 sq. ft. training building was also constructed. This 
facility will provide instructional space for up to 60 students and additional office space for KFR training officers. This 
modern facility will be offered to external clients, which will provide potential revenue opportunities in the future. 

With the collaborative efforts of many City departments, the new Training Centre meets the current and future needs of 
KFR. 

Suppression 
Incident responses totalled close to 8,000 in 2017, which is a slight decrease from 2016. The KFR Administration team 
looked closely at incident responses and modified the response matrix to ensure KFR resources were being used 
effectively and efficiently. 

Staff continue to see a steady increase in addiction-related incidents. KFR is working closely with community 
stakeholders and other agencies to explore strategies to address this crisis. 

Suppression staff were actively involved in fire prevention outreach in the community. Teams of suppression staff went 
door-to-door in various high-risk neighbourhoods to provide fire smart information and answer questions. 

Due to unprecedented wildfires in the region, KFR created a rapid response task force to address the increased risk of 
interface fire in the city. The task force responded effectively to number of high-risk incidents by quickly acting on these 
incidents and successfully mitigating the risks.

Suppression staff also performed numerous fire safety inspections throughout the city to ensure compliance with fire 
safety standards. A total of 2,992 fire inspections were conducted in 2017. 
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Response Statistics

Emergency Calls 2014 2015 2016 2017

Aircraft Crash 1 0 0 1

Airport Backup 3 0 0 1

Bomb Threat 6 5 2 3

Burning Complaint - Legal 15 22 9 38

Burning Complaint - Violation 44 16 20 44

Burning Complaint - Warning 49 49 79 55

Carbon Monoxide Alarm 51 36 40 62

Dangerous Goods Fuel Spill 17 13 16 14

Dangerous Goods Gas Vapour 33 33 48 55

Dangerous Goods Haz-mat 3 1 7 3

Fire - Chimney Fire 5 7 7 3

Fire - Garbage Bin 25 20 18 16

Fire - Interface Fire - Danger High Extreme 9 7 3 19

Fire - Interface Fire - Danger Moderate Low 26 21 34 24

Fire - Landscape Fire 35 39 36 34

Fire - Motor Vehicle Fire 49 48 40 50

Fire - Non-event 128 125 94 111

Fire - Outdoor Malicious 6 7 21 19

Fire - Recycling Bin Fire 3 1 2 1

Fire - Room and Contents - Bedroom 2 4 1 5

Fire - Room and Contents - Common Area 3 3 3 8

Fire - Room and Contents - Garage 2 3 4 6

Fire - Room and Contents - Kitchen 20 15 9 19

Fire - Room and Contents - Laundry Room 1 4 1 5

Fire - Structure Fire Commercial - 1 to 6 Storeys 5 17 11 10

Fire - Structure Fire Commercial - 7 Storeys Plus 1 1 0 0

Fire - Structure Fire Commercial - Single Level 1 3 4 4

Fire - Structure Fire Industrial 6 0 1 6

Fire - Structure Fire Institutional 2 0 0 0

Fire - Structure Fire Outbuilding 7 3 2 4

Fire - Structure Fire Residential 12 10 21 17

Fire Alarm - False Commercial 328 278 325 326

Fire Alarm - False Residential 119 156 136 129

Fire Alarm - Good Intent 30 34 19 25

Fire Alarm - Malicious 44 27 17 41

Lines Down - Hydro 15 16 10 24

Lines Down - Other 9 16 23 40

Medical 3,657 3,785 4,282 4,070

Medical - Routine Response 197 199 193 168

Medical - AED Used 13 13 25 21

Medical - No Action Required 1,320 1,363 1573 1,378

Miscellaneous 137 130 137 137
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Emergency Calls 2014 2015 2016 2017

Motor Vehicle Incident - Routine Response 76 78 134 85

Public Service 182 200 196 212

Rescue - Confined Space 0 1 0 0

Rescue - Elevator 13 17 15 15

Rescue - Farm or Industrial Equipment 1 1 0 0

Rescue - Ice 2 2 6

Rescue - Rope 7 3 4 6

Rescue - Rural 71 74 95 81

Rescue - Trench or Below Grade 2 0 2 0

Rescue - Water 18 10 18 10

Rescue - Water 10 18 10 18

Total Calls 7,349 7,529 8,321 7,967
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Safety
Safety is a top priority for KFR. The KFR Safety Committee implemented a number of key safety initiatives in 2017, and 
safety posters that display focused quarterly messaging were installed in all fire stations. Incident reporting education 
was delivered to all KFR staff.

Safety Statistics 

Measure 2013 2014 2015 2016 2017

Number Of First Aid Injuries - No 
Medical Assistance Required

13 20 17 18 19

Number of Medical Aid Injuries 7 9 8 9 4

Number of Lost Time Injuries 4 7 2 3 4

2018 Priorities
• Enhance hazardous material response capabilities

• Increase public engagement activities through 
prevention and education

• Complete a KFR resource allocation study

• Complete mission critical software updates to enhance 
business practices

• Continue to implement the KFR Strategic Plan

Innovation and Sustainability
• A Business Manager position was created within 

the KFR Administration team. This position 
reports directly to the Fire Chief and focuses 
on best business practices, data analysis, and 
financial reporting.

• A number of fillable forms were introduced, 
which reduced the need for paper-based forms 
and increased efficiencies. 
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LEGISLATIVE SERVICES
Overview
Legislative Services provides legislative support and advice to City Council, 
staff, and the general public.

Key Services
• Council meeting agendas and minutes

• Freedom of Information (FOI) requests

• Civic elections and referendums

• Municipal bylaws and legal agreements

• Alternative approval processes (borrowing bylaws)

2017 Highlights
• Created efficiencies within the Legislative Services 

Division and the Communications and Community 
Engagement Division by utilizing software to 
automatically create Council meeting minutes and 
directives from Council meeting agendas.

• Worked with the Community Safety and Enforcement 
Division to introduce Good Neighbour Bylaw No. 49-1 
to facilitate compliance regarding nuisances, such as 
noise and unsightly properties, and to improve the 
city’s livability.

• Prepared agendas and recorded minutes for 3 
Council workshops, 65 Council meetings, 11 Public 
Hearings, 3 Council Workshops, 4 Council budget 
meetings, one public consultation budget meeting, 
and one Oath of Office Ceremony.

• Drafted and processed a total of 67 bylaws, including 
33 bylaws specifically for Public Hearings.

• Conducted a successful by-election in September 
2017 with a total of 27 candidates for Mayor and two 
Councillor positions.

• Increased capacity to process the increasing number 
of FOI requests by reorganizing current exempt staff 
duties and creating a centralized FOI email account 
(foi@kamloops.ca) to streamline request processing.

• Processed 119 FOI requests (26 personal requests and 
93 business-related requests), with a total of 3,808 
pages provided as responsive records.

As per the Freedom of Information and Protection of 
Privacy Act, the division collected fees totaling $678 
for staff time associated with requests (there is no 
charge for the first three hours of a request; any time 
after that is billed). Staff in seven City departments 
contributed a total of 97.5 hours for collecting and 
copying FOI response records, and the appointed 
City FOI Head and Coordinator dedicated 261.7 non-
chargeable hours to process FOI requests and review 
records to ensure compliance with the legislation.

Did You Know . . .
• Legislative Services has significantly reduced 

its use of paper by implementing electronic 
review processes for Council agendas, minutes, 
directives, PowerPoint presentations, and 
correspondence
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Statistics
Legislative Outputs

Activities 2013 2014 2015 2016 2017

Correspondence Received 671 1,140 955 1,173 1,111

Bylaws Processed 57 64 69 66 67

Council Meetings - Agendas and 
Minutes

60 63 63 67 74

Public Hearings - Agendas and 
Minutes

13 14 12 13 11

FOI Requests Received 69 72 80 96 119

Pages of Response Records for FOI 
Requests*

8,604 3,808

*2016 was the first year that the number of pages was tracked.

Performance Measures
Measures 2013 2014 2015 2016 2017

Council Directives Distributed Within 
48 Hours of Meeting

100% 98% 100% 99% Jan-Oct
100%

Post Meetings Minutes on Web Within 
Two Weeks of Meeting

100% 96% 100% 100% Jan-Oct
98%*

Process and Distribute Incoming 
Correspondence Within Three Days

100% 99% 99% 99% 100%

Number of Divisional Staff Meetings 
Per Year

25 23 25 37 36

* Process improvements were introduced in October 2017. New performance measures will reflect these changes.
** Legislative Services assumed full responsibility for minutes production in November 2017. New performance 
measures will reflect this process change.

2018 Priorities
• Advance Legislative Services' role as a collaborative 

resource for Council, residents, and other City 
departments and divisions

• Conduct the 2018 General Local Election

• Continue to review and record legal agreements in 
the City's electronic records management system 
to ensure accuracy and access for all staff and 
explore the option of issuing automatic expiry date 
notifications to relevant departments

• Work with the Development and Engineering 
Services Department to facilitate the adoption of the 
new Official Community Plan Bylaw, ensure ease of 
reference for the public, and accommodate future 
amendments

• Work with the Bylaw Services Division and the 
Parks, Recreation, and Cultural Services Department 

to introduce a new temporary overnight shelter 
bylaw to permit the temporary use of specific city 
properties for overnight sheltering for those in need

• Advance efficiencies by training committee staff 
liaisons to utilize existing software to create 
committee meeting agendas and automatically draft 
minutes

• Continue to identify and implement efficiencies by 
reviewing processes and digitizing remaining paper-
based processes

• Review and update Council Policy No. GGA-28, Video 
Surveillance of Civic Property, to ensure compliance 
with current legislation and privacy practices

• Establish an internal privacy impact team to 
proactively establish privacy practices across the 
organization
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RCMP
Overview
Police services in Kamloops are provided by the RCMP. City staff provide all necessary 
support for the RCMP, including front line client interaction, records management 
assistance, and administrative duties.

City support staff work closely with the RCMP and have a very good relationship. The 
support they provide is vital and integral to the services the police provide to the 
community.

Key Services
The RCMP provide a safe and secure community for the people of Kamloops. This is achieved through the provision of 
the following key services:

• application of proven crime reduction strategies

• introduction of relevant crime prevention programs

Customer Service
In spring 2017, Council adopted the new Security Alarm Bylaw No. 10-38 to reduce the number of hours the Kamloops 
RCMP members spend responding to false alarms. In recent years, 95% of all security alarm calls to the Kamloops RCMP 
have been false alarms, which consumed approximately 800 Kamloops RCMP member hours per year.

Since the Security Alarm Bylaw was adopted, it has resulted in a two-thirds reduction in RCMP attendance at false alarm 
calls between 7:00 am and 7:00 pm, which has allowed the RCMP to focus on core police protection services.

Due to internal transfers, retirements, and resignations, 2017 was a busy year for recruiting municipal employees for 
the detachment. By the end of 2017, 16 municipal employee positions were filled to support various units within the 
detachment. 

The detachment welcomed a new Victim Services Program Manager in the fall of 2017. Ula-Erin Chauvet previously 
worked at the Merritt detachment as the Victim Services Program Manager and brings with her a great understanding 
of the Victim Services program, experience in volunteer management, and a wealth of knowledge of and experience 
working with not-for-profit agencies.

In late 2017, the City and the Kamloops and District Crime Stoppers Society signed a new service agreement whereby 
the City will be hiring a Community Policing Office Coordinator, who will provide direct support to the Kamloops Crime 
Stoppers program. This position will also provide front line support, which will allow the North Shore Community 
Policing Office to be open continuously from 8:00 am to 4:30 pm, Monday through Friday, and increase the level of 
customer service provided to North Kamloops residents. The new hours for the North Shore Community Policing Office 
will begin in early 2018.
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Community Safety

2013 2014 2015 2016 2017

Community Safety Volunteers

Total Volunteers 37 29 24 26 26

Total Volunteer Hours 2,048 2,517 2,020 1,918 1,944

Citizens on Patrol

Volunteers 20 28 13 15 16

Operational Volunteer Hours 776 1,177 639 723 514

Patrols 88 115 64 80 61

Incidents Acted Upon by the RCMP 18 20 11 11 12

Speed Watch

Volunteers 12 27 24 18 10

Volunteer Hours 784 901 1,032.5 767 895

Speed Watch Operations 285 264 287 319 356

Seatbelt Surveys 19 15 11 0 0

Number of Vehicles Checked 156,028 167,056 162,293 170,002 197,131

Cell Phone Survey - - - 50 44

Fiscal/Financial Improvements
The conversion of a storage room to store archival files/records was completed in 2017. All files that had been stored in 
Burnaby are now in Kamloops, which has saved the detachment money in storage, travel, and delivery costs.

The wildfire response this past summer was unprecedented. An event of this magnitude helped to streamline RCMP 
processes and billing systems. With assistance from the Police Accounts Clerk, a system was put into place to track all 
RCMP-related expenses as they pertained to supporting the wildfires.

Process Improvement
The introduction of the RCMP Criminal Intelligence Unit in 2016 allowed the City to successfully convert two civilian 
member Crime Analyst positions to municipal positions. These two new CUPE positions support the Criminal 
Intelligence Unit, which focuses on crime trends, patterns, and hot spots within the community. Using this information, 
proactive measures are developed and executed to target specific criminal activities within the city.  

With the increase in fentanyl use within our community, we renovated the existing janitorial room to provide a 
functional, modern, and safe way to process exhibits, including toxic substances. This room was designed with input 
from RCMP members, RCMP Senior Management, the City and the RCMP’s Health and Safety Units, and the City’s Trades 
Division. RCMP’s E Division has shown interest in using this room as a model for other detachments that are thinking of 
creating a similar processing area.
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Auxiliary Constable Program 
The Kamloops RCMP Auxiliary Constable Program continues to remain active with community policing events. In 2017, 
the Auxiliary Constables completed over 2,000 hours of volunteer service, including the following:

• traffic control at Blazer’s hockey games

• foot presence at various events, including Canada 
Day, Hot Nite in the City Show & Shine, and the 
Kamloopa Pow Wow

• bike presence to assist RCMP members at various 
events during the summer

• foot presence at Sun Peaks to assist the Rural RCMP 
detachment

• education sessions during CounterAttack roadside 
checks (summer and winter)

• participation in the Blazers’ EDGE program (educate 
students on good choices in life around addiction 
issues)

• uniformed presence under direct supervision for 
the annual United Way Jail and Bail and the Stuff the 
Cruiser toy drive 

The RCMP has undertaken a review of the Auxiliary Constable Program, and we are currently waiting for the review’s 
results. We continue to seek ways to keep the program going and engage our valued RCMP volunteers. We have seen a 
drastic decline in our numbers over the past two years and will be actively recruiting for new volunteers when the new 
program launch takes place. 

The continued support from the City’s Corporate Leadership Team, the Kamloops RCMP Detachment, and the RCMP’s E 
Division Auxiliary Program is appreciated, and our program would not be what it is today without this support.

Cell Block Operations 
2017 continued to be a busy year for the cell block operations. Although there was a slight decline (9%) in prisoners 
overall, we saw an increase in prisoners who require more support (i.e. issues with various addictions, mental health, 
and homelessness).

Staffing levels continue to be a constant struggle, in particular the weekend part-time position and permanent on call 
positions. Recruitment for these positions is ongoing as it is difficult to find the right fit.

Custodial Guards completed their mandatory refresher training in April and October. This training is completed every 
six months and is provided by the Crew Leader. 

Victim Services 
The 2017 wildfire season presented challenges for the Victim Services Unit with the influx of displaced BC residents and 
a number of high-risk incident files. In 2017, the Victim Services Unit, on average, consisted of 18 active volunteers and 
2 staff members, who assisted over 1,800 clients that were a result of 638 referrals and 100 general inquires. 

The Victim Services Volunteer Program is a valued part of the Victim Services Unit. Its volunteers put in over 15,400 
hours throughout 2017. The volunteer program allows the Victim Services Unit to be available 24/7 for people and 
families in crisis. 

Victim Services and the YWCA successfully partnered to receive a $5,000 grant to assist the community agency group 
Violence Against Women in Relationships with hosting six half-day presentations to different service providers on the 
subject of domestic violence. 

A new program manager started October and will continue the focus on volunteer requirements, training, and 
sustainability. The Victim Services Unit as a whole will maintain client management quality and service. 
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Crime Prevention Programs
Highlights for the Crime Prevention programs in 2017 include the following:

• the Bike Patrol program was introduced and 15 
patrols were conducted

• there were 19 active Block Watch programs

• the Speed Watch team counted nearly 200,000 cars

• the Business Security Check program completed 18 
checks

Restorative Justice
The Kamloops RCMP Restorative Justice Program (RJP) views crime as a violation of people and relationships. The 
RJP is an alternative approach to the criminal justice system. Offenders can be referred to this program by the RCMP. 
The program attempts to determine who has been harmed by the offence, what the victim needs to “make things 
right”, and how those needs can be addressed. The RJP strives to provide support and safe opportunities for voluntary 
participation and communication between those affected (victims, offenders, and the community) to encourage 
accountability; reparation; and movement towards understanding, safety, and a sense of closure. The program 
emphasizes healing for victims, meaningful accountability, and the involvement of citizens in creating a healthier, safer 
community.

2016 2017

Number of Volunteers/Facilitators -* 20

Files Referred 19 61

Completed Files -* 51

Success Rate -* 83.6%

* Due to the internal transfer of the program, data for 2016 is not available.

The following types of files were dealt with in 2017:

• theft under $5,000 (33)

• theft over $5,000 (2)

• mischief under $5,000 (10)

• assault (8)

• break and enter (2)

• fraud (2)

• other (4)

The following are examples are restorative justice agreements and their results:

• financial restitution ($4,411 paid to victims and local 
charities)

• counselling (over 50 hours of counselling provided)

• volunteer/community service hours (over 270 hours 
completed)

• letters of apology

Community Efforts
• Cops for Kids

On September 15, 2017, the Cops for Kids riders 
arrived again in Kamloops for their annual signature 
event. It was held at the new North Shore Community 
Policing Office (NSCPO), and the riders arrived 
to a warm welcome. Funds raised by this event 
go towards assisting children that are in medical, 
physical, or traumatic crisis within the Southern 
Interior Region.

• United Way - Jail and Bail
On June 9, 2017, the RCMP once again joined forces 
with the United Way for the annual Jail and Bail. In 
five years, this event has raised more than $375,000, 
which has been invested directly back into programs 
that support children, youth, and individuals and 
families living in poverty and in programs that build 
strong communities. In 2017, this one-day event raised 
$45,000, which was presented to the United Way by 
Supt. Brad Mueller, Officer in Charge of the Kamloops 
City RCMP Detachment.
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2017 Statistics
Police Outputs

Output 2013 2014 2015 2016 2017

Total Detachment Files 38,751 38,313 38,498 44,362 45,064

Phone Calls - Switchboard 67,528 53,830 N/A 29,291* 30, 195

Phone Calls - Front Counter 11,602 9,435 N/A 12,117* 11,668

Phone Calls - NSCPO 27,077 26,609 N/A 2,160* 4,111

Number of Criminal Records Checks 
and Civilian Fingerprints Performed

5,559 5,101 5,300 6183** 5,776**

Victim Services Client Files Completed 
by Volunteer Staff

1,157 1,060 1,025 1,126 1,830

Victim Services Volunteer Hours 16,920 15,828 15,797.5 15,260 15,400

*Due to recording system update, three weeks of data were not available for 2016. The North Shore Community Office 
recording system came online for six months.
**Change to report in 2016 to combine total of processing police information checks and civilian fingerprint 
submissions.

2013 2014 2015 2016 2017
Kamloops 3,306 3,421 3,449 3,714 3,371
Kelowna 5,477 5,489 5,227 5,201 4,664
Nanaimo 3,638 3,300 3,022 2,992 3,041
Prince George 3,303 4,434 4,719 4,253 3,562
Vernon 2,245 2,171 2,058 1,927 1,857
Chilliwack 1,483 1,574 1,674 1,849 1,768
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Crime and Violation Statistics

2016/2017 Year End Reported %
Change

Actual %
Change2016 2017 2016 2017

Crimes Against the Person 1,642 1,691 3.0% 1,465 1,526 4.2%

Crimes Against Property 8,131 7,889 -3.0% 7,656 7,497 -2.1%

Other Criminal Code Violations 3,073 3,314 7.8% 2,874 3,159 9.9%

Controlled Drugs & Substances Act 1,117 1,100 -6.5% 1,157 1,048 -9.4%

Other Federal Statute Violations 137 143 4.4% 123 133 -5.0%

Provincial Statute Violations 2,895 2,696 -6.9% 2,694 2,560 -12.2%

Traffic Violations 851 787 -7.5% 755 663 0.0%

Total 17,906 17,602 -1.6% 16,724 16,586 -0.8%

*Statistics extracted from PRIME and reported to Statistics Canada

Performance Measures
Metrics - City 2013 2014 2015 2016 2017

Number of Serious Injuries or Deaths 
in Cells

0 0 0 0 0

Number of Sectional Staff Meetings 
Per Year

2 2 2 2 1

Number of Statements Transcribed 
Per Month, General Duty (average)

- 128 137 161 151

Average Word Processing Turnaround, 
General Investigations* (days)

26 29 10 21 20

Police Officer Ratio to Municipal 
Support Staff

2.19 2.03 2.0 2.05 2.12

* Change to report turnaround on routine statements. Urgent and moderate turnaround was less than two days.

2018 Priorities 
• Seek Council’s authorization to amend Municipal 

Services Fees Bylaw No. 44-4 to address the services 
provided by municipal support staff to the Province, 
external agencies, and the community

• Explore options to implement a new file tracking 
system for the central file room, as the current 
tracking system will soon become obsolete and will 
no longer be supported

• Provide administrative support to the RCMP training 
unit

• Continue to complete the IT equipment and systems 
audit review to understand which systems are 
supported by Shared Services Canada and which 
systems are supported locally

• Upgrade the phone system to VoIP (voice over 
Internet Protocol) in early 2018, which will be 
supported by Shared Services Canada

• Renovate the NSCPO’s garage bays to make room for 
more office space, change rooms, a forensics bay, and 
a dedicated space for the police dog services unit 
(scheduled to be complete by spring 2018)

• Renovate the Main RCMP Detachment in 2018/2019, 
with projects including constructing an inventory/
equipment room, constructing an RCMP member 
kit storage space, organizing the garage bays and 
exhibit areas, and upgrading the existing IDENT office 
processing lab and its equipment



232017 Annual Report

INFORMATION 
TECHNOLOGY
Overview
The Information Technology Division (IT) enables employees to deliver high quality municipal services through efficient 
and easy to use technologies and solutions. We strive to provide innovative information management services that 
enable excellence in municipal government.

Did You Know . . .
• In 2017, 1,559 issues were submitted though our electronic problem reporting system. Citizens can download the 

MyKamloops application from Apple/Android app stores or use the City’s website to report a large range of problems. 

• During spring freshet, data captured throughout past flood events was used by our GIS Section to more 
accurately predict river levels, which resulted in the decision to not deploy temporary berms. This potentially 
saved up to $500,000 in installation and remediation costs.  

• In past years, individual physical computer servers were used to provide computing resources. By 
implementing virtual computing systems, the City has avoided approximately $193,000 in hardware costs while 
providing the same resources. At the same time, the City has avoided large cooling, power, and space costs that 
would have been needed for all of that equipment. 

• Electronic systems support every City operation across every department in some way. Keeping the organization 
safe is a priority, which is why we use firewalls and other detection technologies. In a single week, our systems 
defend against 45,000 probes, viruses, and other kinds of attacks and quarantine 10,000 suspicious emails.

Key Services
IT and its vendors install, maintain, and build the complex computing and switching systems that connect all City 
employees and their workplaces. IT provides data, voice, and video services to over 24 different locations and more 
than 750 staff. IT investigates new systems and technology and provides many services to ensure the most appropriate 
solutions are matched with requirements. The division comprises the following sections:

• Client Services - maintains and acquires all 
computers, servers, software, and phones and 
provides Helpdesk services.

• Records Management - ensures corporate records are 
secure, retrievable, and destroyed according to City 
policy.

• Business Analysis Services - provides analysis 
of technology and solutions to ensure they are 
appropriate and cost-effective.

• Database and Security - provides high-performance 
database systems and support for data driven 
applications. In this section, programming services 
create innovative custom applications where 
commercial offerings do not meet requirements. The 
section also ensures that systems meet standards for 

security, and are in compliance with best practices 
such as Payment Card Industry Data Security 
Standard.

• Geographic Information Services - provides high-
quality spatial data analysis and mapping services, 
provides web mapping services, and creates and 
maintains data models for corporate assets and 
associated databases. 
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2017 Highlights
• Extended our fibre optic system through the 

Kamloops Community Network to service the 
Kamloops Sewage Treatment Centre and the Mission 
Flats Landfill. This addition makes it possible to 
monitor these facilities remotely and leverage other 
resources such as the centralized video surveillance 
system.

• Upgraded the Tempest Land Management system 
to latest release and technology, and implemented 
Tempest mobile inspections for the Development 
and Engineering Services Department. This enables 
inspectors to enter inspection data directly at job 
sites, which reduces costs, paper, and turnaround 
time.

• Transitioned to a new weather monitoring system 
with five locations across Kamloops. This system 
provides better forecasting for Streets and Parks and 
Recreation crews as well as other operations.  

• Purchased and implemented a new landfill scale 
software to measure volume and support billing 
processes.

• Supported the wildfire response with data 
communications to the McArthur Island Resiliency 
Centre, supplied computers/laptops and support to 
other service agencies, and increased Wi-Fi services 
for evacuees using Sandman Centre. These services 
allowed evacuees to contact their families, complete 
their banking, apply for support, and keep up-to-date 
with changing conditions while they were displaced 
from their homes. 

• Continued the multi-year project for last-mile 
connectivity to remote sites using low-cost radio 
systems. There are now 36 sites online, including 
Memorial, Brock, and Valleyview Arenas. This system 
reduces telecommunication costs and allows internal 
computer systems and City Wi-Fi to extend to these 
sites.  

• Logged and resolved 7,046 Helpdesk support 
incidents with a "very high" survey satisfaction rate. 
This continues the same trends as 2015 and 2016. 

• Continued the multi-year project to enhance data 
security and system recoverability. By early 2018, all 
core and essential systems will have been virtualized 
and will be able to operate at either the main City Hall 
Data Centre or the City’s Disaster Recovery Site. The 
City's Disaster Recovery Site, Emergency Operations 
Centre, and Public Works Centre now utilize common 
infrastructure such as a large motor generator and 
uninterruptable power supplies to enable emergency 
response under extreme conditions.  

• Created three new virtual server systems to support 
the Kamloops Centre for Water Quality, the Kamloops 
Sewage Treatment Centre, and the High Lift Pump 
Station. The redundancy of these systems will allow 
the others to take over in case of failure.

• Increased and upgraded data storage capacity for 
City systems to 372 terabytes across multiple sites. 
This storage is needed to support the ever-increasing 
number of pictures, videos, emails, and data files and 
the redundancy of our critical systems.

• Supported the contracted rebuild of the City’s 
website with new virtual servers and technical 
resources.

• Managed the recreation software (Class) replacement 
project, from inception to being ready to go live in 
2018.

• Trained over 200 City staff to use the KRIMSON 
records management software.

Innovation and Sustainability
• Finding ways to reduce telecommunications 

costs has always been a priority of the IT Division. 
The Kamloops Community Network is a “jewel” in 
this strategy and allows all of our main sites to be 
connected at 10 gigabit service—a service level 
that is not commercially available at affordable 
cost. Many of these locations are also protected 
by “loops” of fibre optic cable. The system 
automatically falls over to another “loop” if one is 
damaged. We are proud of our network team and 
the innovative work that has been done in-house 
to make this redundancy possible!

• A program to assess the life of IT equipment has 
been implemented and has been successful in 
saving many thousands of dollars. The program 
evaluates remaining equipment life after the 
warranty has expired and, if suitable, defers 
equipment replacement. This way, the City 
receives maximum value from its equipment. This 
is cost-effective and reduces the City’s electronic 
waste and the greenhouse gases associated with 
manufacturing. 

• Our motto is “Think Digital”. Interacting with 
citizens digitally saves gas, time, parking costs, 
and lineups—especially at tax time. With our 
online offerings, the City is more sustainable and 
citizen friendly than ever before. 
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2018 Priorities
• Engage in a digital strategy project to define the future direction of the division by looking at best practices in 

municipal government and industry and setting out strategies to ensure the City is providing the best service and 
value possible with its IT resources.

• Continue to ensure key systems operate from both the City Hall Data Centre and the Disaster Recovery Site (multi-
year project). 2018 will be the first year in which all core systems will be available at either centre, and more work 
will be done to fully operationalize the Disaster Recovery Site.

• Continue migrating physical servers to virtual services, which will reduce hardware costs, realize energy savings, 
and increase management efficiencies (multi-year project).

• Continue to implement new wireless technologies to reduce telecommunications costs for all City operations 
(multi-year project).

• Implement a radius security system to allow secure, authenticated connections from remote sites using the radio 
network, which will allow the extension of voice and data systems to remote sites that are not currently on the 
network and further reduce telecommunications costs.  


