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MESSAGE FROM THE 
DIRECTOR

It is hard to imagine 
that another year 
has come and gone. 
While 2016 did 
not hold as many 
high‑profile projects 
as 2015, the Public 
Works and Utilities 
Department (PWU) 
still managed 
to accomplish a 
significant amount. 
Not only did we 
complete the 

technical portions of some large projects, including 
Pacific Way and the new North Shore Community Policing 
Office, we also fine‑tuned the public engagement 
strategy for all of our projects. Working with the City’s 
Communications Services and Community Engagement 
Division, we have been able to reach out to the public 
in a more meaningful way on all projects, small to large, 
which is not something traditionally associated with a 
public works and utilities department. I am proud of my 
team’s efforts, and I know that it has paid off.

I have always said that one of the best things about 
working in PWU is that when things go wrong, the team 
pulls together to fix things and make them right. This 
was highlighted yet again when there was a significant 
sewer line break on Lorne Street in December. There 
were a number of complexities related to this project, 
including the bitterly cold weather conditions, the size 
of the broken pipe, and the amount of material flowing 

through the pipe. Not only did the team include staff 
from a number of different areas (including those outside 
our department) to help support the work that was being 
done on the site, but the crews on site worked tirelessly 
through miserable conditions to get the job done. A big 
“high‑five” and thank you to everyone involved in the 
incident. Without the great co‑operation we have come 
to expect within PWU, the result could have been much 
different.

I look forward to working with my great team in 2017 
to continue providing fantastic service day in and day 
out. We will continue to provide you with water, remove 
your waste and recycling, ensure that the street lights are 
functioning, plow your roads, and provide many other 
services.

As always, please don't hesitate to reach out to us at any 
time. We look forward to continuing to Make Kamloops 
Shine.

Jen Fretz, P.Eng.
Public Works and Utilities Director
jfretz@kamloops.ca
250 828 3697
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SUMMARY
In 2016, the typical home contributed $3.37 per day ($1,228.51 per year) in property taxes and utility fees to PWU. This 
contribution was for support services, roads, environmental services, drainage, water, sewer, and solid waste utilities.
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DEPARTMENT OVERVIEW
PWU serves a population base of approximately 90,000 residents and is composed of a workforce in excess of 200 
employees. The department provides the following core services:

Office Services Section
• call centre services

• administrative and clerical support services

Capital Projects Division
• coordination and execution of the City's Capital Plan

• project management

• administration of construction contracts

• construction inspection

• site survey services

Streets and Environmental Services Division
• production and maintenance of traffic signs

• street sweeping

• snow and ice control

• roadway markings

• street maintenance and construction

• weed control

• pollution reduction (water, land, and air)

• regulatory environmental compliance and 
monitoring

• garbage collection

• landfill operations

• recycling operations

• yard waste and biosolids composting

Trades Division
• fleet maintenance and management

• millwright services

• carpentry services

• electrical services

• heating, ventilation, and air conditioning services 
(HVAC)

• traffic operations

• street lighting

Utility Services Division
• water treatment and distribution

• sewage collection, treatment, and disposal

• drainage collection and disposal

• flood protection

• 24‑hour emergency response
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OFFICE SERVICES 
SECTION
The Office Services Section listens to citizens' concerns 
and calls for service, provides them with answers, 
records their information, refers them to the appropriate 
department staff for action, and tracks and monitors the 

actions taken to resolve the calls for service. This section 
also provides secretarial and clerical support services for 
PWU and assists in the daily operation of the office.

Calls for Service
Calls for service (phone calls, emails, and app submissions 
that require action from our department) totalled 11,898 
in 2016, compared to 13,423 in 2015. The Office Services 

Clerks respond to a large percentage of the requests 
received through the myKamloops app, and, in 2016, City 
staff responded to 177 fewer requests than in 2015.

 

Did You Know . . .
For the public’s convenience, there are several ways to submit inquiries:

• in person at our front counter

• by telephone at 250‑828‑3461

• by email to publicworks@kamloops.ca

• via the myKamloops mobile app

The City can respond more efficiently to inquiries if each request is received by only one method.
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Telephone and Email Inquiries

Inquiries to PWU can be made by telephone at 250‑828‑3461 or by email to publicworks@kamloops.ca.

Telephone Calls Handled by the Public Works Call Centre

2016 2015 2014 2013 2012

Telephone calls 
handled

13,277 16,509 14,754 16,700 16,725

Average speed of 
answer

12 sec. 13 sec. 13 sec. 13 sec. 13 sec.

Average hold 
time

14.5 sec. 14.33 sec. 42.5 sec. 42 sec. 40 sec.

Average talk time 95 sec. 116 sec. 100 sec. 85 sec. 85 sec.
 

Communications
PWU believes that strong communication regarding 
our operational and capital work is one of the most 
important keys to success. We work closely with the 
Communications and Community Engagement Division 
to consistently provide the public with transparent, 
honest, timely, and considerate messages regarding 
our projects. More formal communications plans, open 
houses, and community meetings are executed on our 

larger projects, and we strive for consistency across all 
of our work. Whether it is a water main break on a local 
road or major bridge rehabilitation, our goal is to work 
together as a team. We want to ensure that we achieve 
successful public engagement ‑ that people come away 
from a process saying “I may not agree or support this 
project, but I understand it.”
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CAPITAL PROJECTS 
DIVISION
The Capital Projects Division coordinates the City’s 
Capital Plan, manages projects, administers construction 
contracts, inspects the City's internal construction 
crews and external contractors, and provides site survey 
services for the City.

Capital Projects
The Capital Projects Division managed approximately 60 
projects in 2016. Some of the highlights included:

Project: 2016 Pacific Way Upgrades

Budget: $3 million

Project Description: Replacing 800 m of water main; 
full depth road reconstruction; replacing curb, gutter, 
and sidewalk; relining 300 m of storm sewer; installing 
sanitary sewer infrastructure; and paving 2 km of asphalt.

Did You Know . . .
The City re‑used asphalt millings and other 
suitable road materials in other City projects, 
which resulted in cost savings and sustainability.
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Project: North Shore Community Policing Office

Budget: $1.0 million

Project Description: Renovating the former KIA dealership 
(4,000 sq. ft.) to turn it into the North Shore Community 
Policing Office. The project was constructed by a 
contractor and managed by Capital Projects Division staff.

  

Project: 2016 Local Roads Reconstruction

Budget: $1.5 million (Roads and Utilities)

Project Description: The City's Local Road Reconstruction 
Program was undertaken using both Streets and Utilities 
crews. Under the supervision of Capital Projects Division 
staff, City crews reconstructed/rehabilitated Brentwood 
Avenue, Richards Place, Glasgow Place, and 11th Street.

Project: 2016 Collector Roads Reconstruction

Budget: $2.3 million

Project Description: Reconstruction of Richmond 
Avenue between 7th Street and Schubert Drive. The 
project was completed by a contractor and managed 
by Capital Projects Division staff. It included repairs to 
existing underground utilities, new curbs and gutters, a 
new pavement surface, new sidewalks, and lighting and 
drainage improvements.

Did You Know . . .
Capital Projects worked with the contractor 
using a design/build project delivery model and 
the North Shore Community Policing Office was 
completed in less than six months.
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Project: Public Works Yard Improvements/Reorganization

Budget: $3.5 million

Project Description: The project included earthworks/grading, new water service, sanitary servicing, shallow utilities, 
underground power, and a new solid waste building. The project also includes a new fire training centre that has a new 
steel burn building, a classroom building, and several other outbuildings and structures.

Other Capital Projects

Other projects completed by the Capital Projects Division in 2016 included:

• 2016 pedestrian upgrades

• storm restoration projects funded by Disaster Financial Assistance

• 2016 arterial road overlays (Notre Dame Drive and Tranquille Road from 8th Street to 13th Street)

• Tumbleweed Bridge Rehabilitation

• road rehabilitation in Rayleigh

• McDonald Park water park;

• West Highlands Park Community Centre

• sanitary sewer upgrades along Trans Canada Highway East

• Kamloops Sewage Treatment Centre (KSTC) ‑ flood dike Upgrades

The Capital Projects Division has completed an extensive review of our current contract documents, and, together 
with our legal counsel, we were able to significantly improve the simplicity and effectiveness of our documents. Our 
construction agreements are living documents and must be updated regularly to avoid unnecessary risk and confusion. 
This work took approximately two years to complete and will now be an annual effort.
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STREETS AND 
ENVIRONMENTAL 
SERVICES DIVISION
Streets and Sign Shop Section
The Streets and Sign Shop Section is responsible for the 
maintenance of over $150 million in corporate assets, 
including road maintenance and reconstruction, street 

markings, and traffic signs. The following table illustrates 
several examples of typical activities undertaken in 2016.

Activity Measurement

Paved street travel lane 1,183 km

Gravel street travel lane 64 km

Signs maintained (approximately) 16,566

Tangent road line painted 400 km

Road markings painted 13,300 m2

Snowfall received (airport/Barnhartvale) 60 cm/68 cm

Snowfall occurrences (airport/Barnhartvale) 21/25

Labour hours for pothole repairs 5,442 hrs

In 2016, the Streets and Environmental Services Division also:

• utilized over 3,600 tonnes of asphalt in road repairs

• completed road reconstruction projects internally on 
Brentwood Avenue, 11th Street, Glasgow Place, and 
Richards Place

• assisted in cleanup efforts resulting from the 
December 2016 Lorne Street sewer break

Did You Know . . .
The Sign Shop reapplies traffic markings 
throughout the City during a three‑month 
period, from April to June and then does 
touch‑up work in September.
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Environmental Services Section
Waste Diversion
Work continued to convert the former Owl Road 
Landfill, acquired in 2015, into the Kamloops Resource 
Recovery Centre. The site’s primary function is to accept 
construction and demolition materials for diversion 
and recycling. This site will aid in the City’s efforts to 
achieve the diversion targets outlined in the Sustainable 
Kamloops Plan, while saving space in our landfills. This 
year, the site was improved by installing a new scale 
house, upgrading fencing, conducting a slope stability 
assessment, and removing unsafe buildings that were on 
the property.

2016 was the second year of the mattress recycling 
program. A total of 6,481 mattresses was recycled (up 
from 4,352 the previous year), which reduced landfilled 
waste by approximately 165 tonnes.

A campaign to collect and compost pumpkins was 
introduced in October 2016. The campaign was very 
successful and popular with residents, who recycled 
13.7 tonnes of pumpkins at three drop‑off sites. The 
pumpkins, which would normally be destined for 
the landfill, were diverted to produce compost at the 
Cinnamon Ridge Compost Facility.
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Recycling Collection

The City continues to observe an overall increase in the amount of curbside recycling collected. The trend continued 
into 2016, with 6,259 tonnes of recycling collected. Collection crews worked hard to continue collection in all corners of 
the city, despite heavy snowfall and winter road conditions near the end of the year.

Waste and Recycling Statistics

The following table provides a snapshot of the 2016 solid waste statistics compared to previous years.

Solid Waste Statistics 2016* 2015 2014 2013

Total annual waste material (tonnes) 87,185 68,975 65,000 69,000

Waste landfilled (tonnes) 58,680 46,400 44,000 48,000

Recycling at the landfill (tonnes) 15,005 10,275 10,000 10,200

Yard waste materials (tonnes) 13,500 12,300 11,000 10,900

Curbside recycling (tonnes) 6,259 5,579 6,130 6,057

Population estimate (BC Stats) 91402 90429 89828 88634

Per capita landfilled (tonnes/person) 0.642 0.513 0.490 0.542

*2016 figures include tonnage from the newly acquired Kamloops Resource Recovery Centre, in addition to the 
Barnhartvale and Mission Flats Landfills.

Landfill Gas Collection System

The City continues to operate and refine the landfill gas collection system at the Mission Flats Landfill. Vertical gas wells 
and horizontal piping connect to a blower/flare station. Staff carefully monitor the system so that any methane gas 
collected from the landfill can be safely flared off.

Did You Know . . .
Each year, the City waives garbage container exchange fees for downsizes during Waste Reduction Week. 
In 2016, 490 households downsized their garbage containers!
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Wildlife and Waste

The City ran a pilot project in 2016 to help residents 
in areas of high bear activity to manage garbage and 
prevent conflict with these animals. Bear‑resistant 
garbage container locks were distributed to 
approximately 40 households in a specific area of 
Juniper Ridge, and residents were surveyed in the fall to 
determine the effectiveness of the locks. The results will 
help guide human‑wildlife conflict prevention strategies 
in future years.

Environmental Monitoring

Each year, the Environmental Services Section monitors 
the impact, if any, that the City has on the surrounding 
environment. Our ongoing monitoring includes:

• groundwater and compost sampling at the 
Cinnamon Ridge Compost Facility

• water level monitoring in the Aberdeen area

• levels and chemistry of groundwater at the Mission 
Flats and Barnhartvale Landfills

• levels of landfill gas generated at the former McGill 
Road Landfill

• levels and composition of landfill gas generated at 
the Mission Flats Landfill

The Environmental Services Section also oversees the 
ongoing operation of the Cinnamon Ridge Composting 
Facility.

The City continues to participate in reviews and 
environmental assessments of major projects taking 
place in the Kamloops area, including the proposed 
KGHM Ajax Mine and the Kinder Morgan Trans Mountain 
pipeline expansion.

Did You Know . . .
Each year, the City collects Christmas trees to be composted at the Cinnamon Ridge Composting Facility. 
In the past five years, approximately 20,000 Christmas trees have been composted! The nutrient‑rich 
compost is used in parks and gardens throughout the City.
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TRADES DIVISION
The Trades Division is made up of seven components: 
electrical, mechanical, carpentry, instrumentation, 
millwright, HVAC, and fleet. These areas work 
co‑operatively in a number of different areas around 
the City, including servicing of the City’s vehicles and 

equipment, operation and maintaining the traffic 
signals, ensuing the City’s buildings function properly, 
maintaining all of the pumps in the water and sewer 
utility systems, and setting up the boards and glass in the 
City’s arenas.

Fleet Section
In the winter, dump trucks are equipped with snow 
plow blades. The blades have historically been made of 
steel and normally lasted approximately one 12‑hour 
shift. Staff have reduced costs and gained efficiencies by 
switching to carbide snow plow blades. Carbide blades 
provide over 10 times the wear resistance, but are only 
approximately four times more expensive than steel. 
This change has resulted in reduced costs, increased 
productivity for the Streets team’s operations, and has 
reduced labour costs for blade changeovers.

The City embarked on a Fleet Management System 
(FMS) in 2016. This system included installing global 
positioning system (GPS) units in 304 vehicles and pieces 
of equipment. A policy for fleet use was also created 
to ensure all operators were aware of the changes that 
have taken place. Although the FMS will not be fully 
operational until early 2017, of the 14 public complaints 
received in November and December 2016 about driver 
behaviour, the FMS was able to exonerate employees 13 
of the 14 times.

In 2016, the Fleet and Mechanical Shop Section also:

• performed 104 government‑regulated motor vehicle 
inspections

• completed 5,199 work orders for repairs and 
maintenance on the light‑ and heavy‑duty vehicle 
fleet, including the Utility Services Division's 
generator diesel engines

Fleet Assets Activity for 2016

The Fleet Section has been working closely with the 
Purchasing and Inventory Control Division (Purchasing) 
to rework how vehicles and equipment are purchased. 
This work has streamlined the buying process and has 
allowed the Fleet Section to satisfy all of its buying 
requirements in 2016, including clearing the backlog 
from 2015. Fleet Section staff have also been working 
closely with user groups to better understand their fleet 
requirements and are now ordering equipment early 
(if it has a long lead time) to ensure that the equipment 
arrives when it is needed.

Did You Know . . .
The Fleet Section has received authorization and 
funding to pilot two types of technology that 
assist with reducing vehicle idling times. The first 
technology, the ECO STAR idle control module, 
automatically turns the engine on/off when 
specific conditions are met (e.g. temperature 
and/or battery voltage threshold). The second 
technology to be tested is solar panels, which 
are attached to the vehicle roofs and can be 
used to power devices that typically run off the 
vehicle’s battery.

Did You Know . . .
The cost savings from a request for proposal 
for our garbage trucks was $110,000 on a 
$1.3 million purchase.
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Purchasing and the Fleet Section are also working closely 
together when it comes to the disposal of equipment. 
In the past year, the City has been looking at getting 
the best dollar value by adding the option of a trade‑in 
when purchasing new equipment. If the City feels that 
the value is not sufficient, then another option is to 
place the equipment on the BC Auction website. In 2016, 
the City has received $250,000 from the sale of surplus 
equipment.

Assets Trade-in/Surplus

Dump trucks $145,810

Garbage trucks 249,523

Trailers 32,936

Mowers 10,000

Other 21,718

Roller packers 17,170

Tractors 7,000

Trucks 4,743

Total $488,900

Electrical, Instrumentation, Carpentry, 
Mechanical, Millwright, and HVAC
In 2016, the following was completed:

• maintained 32,516 m² of buildings and offices

• conducted preventative maintenance on the 58,528 
m² of recreational facilities (Tournament Capital 
Centre [TCC], Sandman Centre, pools, arenas, etc.)

• received 2,009 service requests and created 4,517 
work orders on the new Cityworks work order system

• upgraded the electrical controls for 10 water and 
10 sewer stations, the Cinnamon Ridge Effluent 
Distribution System (CREDS), and the river crossing 
control at the KSTC

• installed five new GRIDSMART Systems to monitor 
and control intersections (eliminating the need for 
loops in the roadway)

• assisted in the setup and support for the Women’s 
World Hockey Tournament

• repaired or replaced approximately 250 m of sidewalk 
throughout the city

• replaced all sewer pumps in the Westsyde area with 
92% high‑efficiency pumps

• installed pressure reducing valves to improve water 
quality in the Pineview area

• upgraded all pumps/motors and electrical 
components at the 509 Water Booster

Innovative 
Idea
This is a view 
from the new 
GRIDSMART 
System. 
One camera 
monitors 
the whole 
intersection and 
generates calls 
to the controller 
when traffic is 
detected.

Did You Know . . .
Over the last few years, 
the City's traffic signal 
control system has been 
upgraded to utilize wireless 
technology, which eliminates 
the need to use phone 
landlines for communication. 
System failures are now 
communicated directly to 
staff via cell phone and/
or email, which enables a 
significantly quicker response 
with corrective action, thus 
reducing disruption to the 
flow of traffic.
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UTILITY SERVICES 
DIVISION
The Utility Services Division is made up of four sections, 
which are collectively responsible for the operation and 
maintenance of the City’s water, sewer, and drainage 
systems. This dedicated team of staff operates one of 
the most complex water distribution and treatment 
systems in Canada. The Utility Services Division also 
operates and maintains a complex sewer collection and 

treatment system and the drainage collection system and 
provides crucial inspections of the City’s flood protection 
measures, including an annual dike inspection. Utility 
Services Division staff work 24 hours a day, 365 days 
a year, to ensure that Kamloops is provided with 
top‑quality utility services.

Wastewater Treatment and Collection
The KSTC completed its second full year of operation in 
2016. The original lagoon treatment system was replaced 
with a modified activated sludge facility in fall 2014. 
Seven staff oversee operations of the KSTC, a nationally 
accredited laboratory, as well as the CREDS.

Some key statistics from the KSTC in 2016:

• The KSTC received and treated 10.6 million m3 of 
raw sewage, equating to approximately 125 m3 per 
person per year (or 125,000 L of sewage per person).

• Over 1.2 million m3 of treated effluent were sent to 
the CREDS for irrigation purposes. To supply that 
demand, the KSTC stopped the discharge of effluent 
to the Thompson River for 120 days.

• An estimated 1.2 million kg of biosolids were 
produced for potential beneficial reuse purposes.

• An estimated 1,200 metric tonnes of carbon dioxide 
were removed from the atmosphere via the gas 
collection and flare stack system at the KSTC.

 

The sewer collection system consists of 61 major sewer 
pump stations, 54 residential sewer pump stations, 535 
km of sewer mains, and 22,954 service connections. City 
crews cleaned and flushed 178,171 m of sanitary sewer 
mains, and CCTV video inspected 28,932 m of sanitary 
main in 2016.

In December 2016, Utility Services staff responded 
to a major sewer force main break in the 800 block of 
Lorne Street. With the assistance from multiple City 
departments, staff worked relentlessly to repair the 
break, contain the spill, and return an essential service 
to the residents and businesses in the surrounding area. 
Despite challenging conditions and frigid temperatures, 
their hard work persevered, and the break was repaired in 
under 14 hours. 

Did You Know . . .
In late 2016, the Utility Services Division 
presented a report to Council outlining a 
plan that will determine the best approach to 
managing the City’s biosolids. Council endorsed 
the plan that is currently underway and should 
provide recommendations by late 2017.
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Drainage Collection, Flood Protection, and 
Dike Inspection
Utility Services staff operate and maintain 12 storm 
pump stations, 375 km of storm mains, 3,746 service 
connections, 6,653 catch basins, and 563 rock pits. In 
2016, Utility Services crews cleaned 24,699 m of drainage 
mains, performed CCTV inspection of 10,875 m of 
drainage main and flushed 1,664 m of drainage culverts.

The City inspects and monitors 21 km of dike/berms each 
year during freshet. The frequency and duration of these 
inspections is adjusted based on river elevations, snow 
pack levels, and predicted weather patterns.

Utility Services staff also play a crucial role in protecting 
the residents and businesses of Kamloops from flooding 
during the annual snow melt. A winter of snow clearing 
typically leaves signifigant windrows of snow along curbs 
and gutters. The catch basins intended to accept the 
melting snow can become buried beneath the windrows 
and need to be exposed to ensure effective stormwater 
collection.

Innovative Idea
In 2016, to help provide a more complete and comprehensive inspection of the diking system, Utility 
Services utilized unmanned drones to video inspect the banks of the South and North Thompson Rivers 
prior to freshet.
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Water Treatment and Distribution
Utility Services staff operate and maintain one of the 
most complex and challenging water treatment and 
distribution systems in all of Canada. Distributing 
drinking water throughout the unique geography of 
Kamloops demands a high degree of planning and 
coordination and relies on the dedication and expertise 
of a highly skilled team of staff. The water distribution 
system contains 623 km of water distribution mains, 
45 booster stations, 46 reservoirs, 24,543 water service 
connections, and 2,350 fire hydrants.

In 2016, Utility Services staff responded to and repaired 
59 water service leaks and 14 water main breaks helping 
to conserve water and protect public health. Staff 
cleaned and flushed 3,277 m of water main to maintain 
water quality. The water department staff also played a 
crucial role in the protection of our City by inspecting, 
maintaining and repairing nearly 700 fire hydrants in 
2016.

Utility Services’ in‑house construction staff proactively 
replace water mains and services on an annual basis 
as part of the City’s local road works program. These 
efforts ensure effective asset management of the City’s 
water distibution network. In 2016 the City’s in‑house 
construction crew installed 120 m of water main, 50 water 
services, and 210 m of storm main as part of the local 
road works program.

With the implementation of residential water meters, 
the City has continuously reduced its overall water 
consumption. In 2016, the Kamloops Centre for Water 
Quality (KCWQ) treated a total of 17.9 billion litres of 
water, which was the lowest level since the plant was 
brought on line in 2005. The peak daily water usage was 
also an all‑time low at 99.6 million litres on August 19. 
The KCWQ is now over 10 years old. The preventative 
maintenance performed by the utility and trades 
departments has kept operations running smoothly 
while equipment is continuously upgraded and replaced. 
Big projects in 2016 included replacing all of the cyclic 
aeration valves, retrofitting the dissolved air flotation 
paddles, adding new instrumentation to monitor 
organics in the water, installing a new chlorine injection 
pump, and awarding a new chemical vendor a contact.

Did You Know . . .
The universal residential water metering 
program was completed in 2016, and it 
has significantly reduced the water usage 
throughout the city, thereby saving millions of 
dollars by extending the life span of the KCWQ. 
Over 22,000 residential water meters have been 
installed as part of this program. As result, peak 
daily water demand has been reduced by 29%, 
and total annual water production has been 
reduced by nearly 6 billion L per year, despite 
growth throughout the city.
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CELEBRATING OUR 
SUCCESSES
The Public Works Association of British Columbia 
recognized Modesta Luca, Office Services Supervisor 
for the Public Works and Utilities Department, as the 
“Manager of the Year” for 2016.

In today’s world, there is an incredibly broad spectrum 
of duties performed by managers and supervisors in 
the public works field, but there is undeniable passion 
of those who work in this industry. Modesta has shown 
this throughout her years of dedicated service to the City 
and has been a great advocate of Public Works within her 
community.

PWU has been celebrating Public Works Week by holding 
an open house at the Public Works Centre every two 
years since 2009. We all look forward hosting Public 
Works Week again this year and invite everyone to come 
visit us on Saturday, May 27, 2017, to find out more about 
the amazing things that Public Works staff do for our 
great City!
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MOVING FORWARD INTO 
2017
There are a number of projects and initiatives that PWU will be tacking in 2017. Highlights of these projects include:

• the Grasslands Boulevard extension, the TCC Fieldhouse track, Westsyde Pool, Tranquille Road Phase 2, North 
Primary Gravity Main upgrade, Hillside drainage, and continuing with the Public Works Yard construction project 
related to the BC Hydro move

• continuing our commitment to fleet management, including National Safety Code requirements and GPS 
efficiencies

• continuing to work on our strategy for biosolids, green waste, and organic waste

• continuing to transition the Owl Road Landfill to a resource recovery centre with a review of access options

• completing a field review of the major road network to determine pavement quality and bringing the results 
forward to Council for appropriate recommendations

• continuing to work with the consultant and the BC Environmental Assessment Office (BCEAO) to finalize the 
technical review for the proposed KGHM Ajax Mine

• constructing the North Shore emergency water intake

• reviewing Waterworks Bylaw No. 12‑31

• continuing to improve our team by focusing on respect, professionalism, teamwork, and communication

• hosting our biennial open house in celebration of Public Works Week (May 2017)


