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Message from the Mayor

Kamloops, like the rest of the world, entered 2009
feeling uncertain about the global economy and
what that could mean provincially and locally.

After a strong rst half in 2008 related to municipal activity in the areas
of business licenses, building permits and other economic indicators,
the community was faced with the potential a ects of a world-wide
economic crisis. Big questions existed around securing opportunities
for government stimulus packages to o set a softening private sector,
and the possible impact on city operations.

In late 2008 and early 2009, our administration and sta did a
remarkable job identifying and responding to grant opportunities
through the federal and provincial governments that would best t
with our goals for continued service and infrastructure development.
The City focused on grants to develop the long-promised Slo-Pitch
Park at the site of the former correction centre in Rayleigh. After a
successful application for $6.4 million to complete the project, the last
half of 2009 was spent designing the park for construction in 2010.

Meanwhile, continual focus on attracting new and repeat events

to our community - such as the BC Lions Training Camp, the World
Masters Outdoor Athletic Championships and the International
Olympic Committee Anti-Doping Conference have all helped ensure
consistent economic stability.

Our focus on community-wide health also gained attention
provincially, with a corporate award from the BC Medical Association
for the City of Kamloops-Interior Health partnership. The initiative

assists individuals with pre-existing health conditions to learn how to
get active in a safe and supported environment.

Community safety was also in the spotlight in 2009. Perhaps the
biggest honour was an international community policing award
given to our local RCMP detachment for their work related to keeping
our city safe. The local Proli ¢ O ender program instituted by the
RCMP has resulted in a dramatic drop in overall crime in Kamloops.
The partnering of RCMP with the By-Laws Department, Business
Improvement Associations and social agencies on the co-coordinated
Enforcement Task Force has also seen success.

Turning to re safety, the Kamloops Fire and Rescue division showed
counterparts across North America its skill under pressure at the 2009
Fire Fit competition, with our re ghters earning a rst-place showing.
Local re ghters also showed their mettle when it came to goodwill,
organizing a second international relief e ort with a crew traveling to
Nicaragua in December with supplies and equipment.

These are just a few of the successes we have experienced over

the past year. As you read this annual report, it will become evident
that there are many areas where our organization strives to deliver
exemplary service to residents of Kamloops. All of us on Council hope
that if you have any questions, concerns or ideas, you will contact us.

PETER MILOBAR, MAYOR OF KAMLOOPS






Economy
To diversify and strengthen our economy.

n Complete the Tournament Capital Project Construction
Infrastructure and Marketing Strategy

Invest in the long-term nancial stability n Continue to collaborate with Venture Kamloops for Environment
of our assets and improve the overall the retention of existing businesses as well as the

infrastructure standards of the City. development of new industries such as the high tech To develop reasonable and

sustainable strategies that reduce

n Construct upgraded Wastewater and manufacturing sectors our impact on the environment and
Treatment Plant (2010) n Encourage the expansion and improvement of air, rail, signi cantly contribute to carbon
n Implement Asset Management Strategy and highway connections neutrality by 2012,
N Increase alternative commuter n Maximize 2010 Olympic opportunities n Devtelol|_ot sustla_lir_lability and carbon
- iti . . neutrality policies
transportation opportunities n Continue to support the growth of Thompson Rivers yp
N Invest in projects that sustain our short- University through unique and creative partnerships n fRedtucga Er]le ctc:]rpg(?te ;:aKrboln
- i . N rint for [ m
and long-term economic and social n Continue to strengthen our relationship and ootprintiorthe Lity of famioops
well-being collaborate with Kamloops Indian Band n Implement policies that
n Ensure that the cost of infrastructure is : i substantially contribute to
; 4 n Encourage the development of a large meeting facilit :
balanced between private and public 2 : 2 2 J reduced water use, improved
interests n Expand availability of required industrial land air shed quality, and a reduced
community-wide carbon
n Implement cost reduction measures for footprint
infrastructure

n Continue to densify and in |l core
commercial and residential zones
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To ensure Kamloops maintains a high quality of life while meeting transportation modes
the challenge of a growing community.

n Implement the Social Plan Good Government

Review the implementation of the Cultural Strategic Plan Phase | To maintain our e orts to be nationally recognized for
Continue to enhance city-wide beauti catione orts Excellence in Public Service.
Update the Parks Master Plan N Improve communication with business, community, and

social groups
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n Ensure that City Hall Services are perceived as being
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Improve the accessibility of streets, parks, and facilities for people

who have limited mobiity n Develop the Workforce Plan that addresses employment

stability, retention and recruitment
n Promote Kamloops as a welcoming and diverse community
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Collaboration in support of healthy living earned the City
of Kamloops and the Interior Health Authority the 2009
Excellence in Health Promotion Corporate Award presented
by the BC Medical Association. The partnership titled the
Strategic Health Alliance was recognized for its active
promotion of lifelong, accessible tness and health. The
Strategic Alliance Initiative, which is currently into its second
year, is supported by state-of-the-art tness equipment and
an indoor walking track located at the Tournament Capital
Centre. The City and Interior Health have collaborated on
previous successful health projects such as the expansion of
Interior Healths Vascular Improvement Program.

A public process that began in 2003 to complete
infrastructure in support of the $37.6 million Tournament
Capital Facilities Expansion Project is approaching the

nish line. In 2009 the City of Kamloops was awarded $6.52
million in federal and provincial grants towards the $9.79
million Rayleigh Slo-Pitch Park. Phase 1 of the project will
include eight premium slo-pitch diamonds, two regulation
rugby elds and a practice eld, as well as washroom,
concession and plaza upgrades. At McArthur Island a major
overhaul and expansion to the elds for baseball and
soccer culminated in November with the completion of
the new soccer clubhouse, restaurant and future o ces for
Kamloops Youth Soccer Association.

A bustling Tournament Capital Centre drew a record-breaking
number of visitors in 2009 with more than 900,000 people
passing through its doors. As part of the Tournament Capital
Program, this premiere facility is supported through
ongoing sport user groups and isa rst-choice location for
outside tournaments and events, provincially, nationally
and internationally. City-supported partnerships with

community groups and organizations have also been a
major focus at the centre and can be seen in areas of
recreation and overall healthy living. The Tournament
Capital Centre has hosted a number of major events
including the 2010 Olympic Torch Relay Celebration and
the 2010 World Masters Athletic Championships. The City
expects the facility will see more than one million users
in the next year.

A combination of e orts from payroll deductions and
50-50 draws to ra e baskets and vacation day incentives

helped the City raise almost $36,000 in 2009 to support
the United Way. With multiple ways to contribute, the City
estimates more than 20 per cent of its sta  opted for payroll
deductions last year, while others pledged their support
through draws, ra es and silent auctions. A City-made
initiative to vie for an extra vacation day, time donated
through senior managers who gave back one of their own
vacation days, also drew a lot of attention with additional
incentives for rst-time contributors to the campaign. The
annual fundraiser is the City s biggest internal campaign and
involves the entire sta and administration.

Kamloops re ghters turned up the heat when it came to
supporting international causes in 2009. Several re ghters
along with a handful of City sta travelled to the northern
part of Nicaragua to work with their re ghting counterparts
in that country to distribute aid to impoverished families and
communities. Kamloops re ghters have focused attention
on international need over the past couple of years and, to
date, have distributed more than 100,000 pieces of clothing,
over 5,000 pairs of shoes, one ambulance, three re trucks
from Alberta, medical supplies and equipment, school
supplies and desks, and many essential household items
and tools. The Kamloops group also helped turn a shipping
container into a local community centre in the village of
Jiquilillo and helped to build a medical clinic, which provides
healthcare to several neighbouring villages.



The City of Kamloops guiding
principles around health, innovation,
trust, openness and pride ensure
every level of our organization is
working collectively towards creating
a better community. Our long history
of supporting public consultation,
building partnerships and identifying
initiatives that will sustain our

community, have served the city well in

planning for future growth.




Economy

A healthy Kamloops economy was

strengthened by strategic partnerships
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JEFF PUTNAM, FACILITIES
& BUSINESS OPERATIONS
MANAGER, CITY OF KAMLOOPS

The Tournament Capital Centre was

created to allow Kamloops residents and

visitors the opportunity to maintain a

; healthy lifestyle. Nothing makes me more

l = E : proud than to see the positive impact our
parks and facilities, such as the Tournament
Capital Centre, have provided to our
community on a daily basis.




Local business on the rise

In spite of the global economic downturn, Kamloops
remained a stable place to do business through 2009. A
surge in single family housing starts in the last half of the year
and stronger than expected multi-family commercial and
industrial construction, resulted in more than $160.4 million
in construction activity. The City also had an increase in new
business license applications with a total of 1,370 led. The
number of Kamloops businesses also increased in 2009 to a
total of 5263 64 more than in 2008.

Kamloops Airport expansion complete

Our community celebrated completion of a 23.8-million
dollar airport expansion in 2009  a project undertaken in
three phases through multi-government support at the local,
provincial and federal level. The spacious airport terminal can
now accommodate multiple simultaneous ights while
providing a high level of service to travellers. The 2,000-

ft runway expansion  to a total of 8,000 feet has enabled
new jet service, which now connects Kamloops to the rest
of the world. Meanwhile, the Kamloops Airport served 15%
more travellers in 2009 over the previous year amounting to
260,371 people. The most signi cant increases were seen in
tourism travel and those visiting friends and relatives.

Fire Training Centre expanded

A new training-business partnership with Thompson Rivers
University (TRU) in 2009 saw carpentry students complete

a 4,000 sq. ft multi-level burn building, a practice site for
dousing ames, which will bene t Kamloops Fire and Rescue.
Carpentry students in each of two semesters at TRU gained
practical work experience with classes taking part in their
own portion of the development. The expanded facility
supports additional training options for Kamloops Fire and
Rescue, which attracts re ghters from across the region. In
2009, the Fire Training Centre generated $50,000 in revenue.
These funds were used to 0 set costs and o er additional
programs including wild re suppression training as part of
the Provinces emergency re ghter training.

Bidding for success

In its bid to host the 2015 Canada Winter Games, Kamloops
came out on top in the Phase 1 Technical Review undertaken
in 2009. Kamloops is one of 3 BC cities bidding for the Winter
Games, the other two locations are Kelowna and Prince
George. The Technical Review was the rst hurdle in a
multi-phased competitive bidding process and included site
visits by the bid committee to Tournament Capital facilities
and Sun Peaks Resort. The Bid Evaluation committee was
impressed with the exceptional quality of the venues and
the athlete villages o ered at TRU and Sun Peaks. In Phase 2
the City submits the business plan for the Games, outlining
partnerships and strategies to provide the best athlete-
focused Games possible. The 2015 Games will be awarded

to the winning host city in late fall of 2010.

Tournament Capital Program Major Events 2009

n Basketball Canada U15 National Championships
n Ultra Glide National Disc Golf Championships

n Boys / Girls Provincial AA High School Basketball Championships

n Western Canadian Age Class Wrestling Championships
n Canadian Masters Outdoor Athletics Championships

FRED LEGACE,
MANAGING DIRECTOR,
KAMLOOPS AIRPORT

The new Kamloops
airport terminal is a

spectacular building
that is the gateway for

our city, welcoming
travellers, tourists

and our families and
friends. The support
from the City and
community to get this
project accomplished
makes me proud to call
Kamloops home.

n Kamloops Mens / Womens Annual Invitational Soccer Tournament
n Kamloops International Bantam Ice Hockey Tournament

n Kamloops International Baseball Tournament

n Kamloops Youth Soccer May Long Weekend Slurpee Cup
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Sustainable Kamloops

E orts to connect the community to key issues around
sustainability reached a vital phase in 2009. Community
stakeholders were asked to identify targets and challenges
for environmental issues including water conservation, land
and energy use, and air shed management. In developing
the Sustainable Kamloops plan, the City recognizes that
sustainability is as important as social and economic issues
and will tie these three pillars together in decision-making
for the future. Members of the Sustainable Kamloops
advisory group  which includes representation from the
Mayor, City senior administration and the public also
developed a long-term action plan that includes public
consultation and input. Key ndings in 2009 were brought
to a public forum in spring 2010, where participants were

asked to discuss issues and provide input on positive action.

Pesticide use by-law supports
greener community

City Councils support of a pesticide use control by-

law in 2009 recognizes a municipal commitment for a
healthier community. The by-law regulates cosmetic use
of pesticides on ornamental trees, shrubs, owers, and
turf on residential properties, but allows individuals with
recognized credentials for pesticide application to apply
for an exemption. The City itself practices Integrated Pest
Management (IPM), which uses chemical pesticides only
as a last resort. In support of going pesticide free, the City
also o ersresidents a variety of plant health and pest
management education workshops and programs, which
are listed on the City s website and advertised frequently.

Leaders in forest re interface work

Excellence in the City s forest re interface management
plan was recognized by Natural Resources Canada in
2009 and will be used by the federal government to help
additional communities implement their own interface
plans. At the same time, the federal government asked
the City to speak on its successes and challenges with
interface management advice and information that will
support future work nationally on climate change issues.
The Kamloops plan operates on three key pillars  to
protect the lives of residents and re ghters, to protect
property and homes and to protect natural resources
within the municipality. The Citys e ective approach to
fuel management over the past year has also pushed
completion of the interface management plan ahead of
schedule by several months, with an anticipated wrap up
date of fall 2010.

Fleetwood Avenue
an example to follow

A three year process to transform Fleetwood Avenue in
Brocklehurst to green street status is now complete. The
notion of green goes beyond what many might expect and
incorporates special, softer road resurfacing material that

is pedestrian oriented, as well as environmentally friendly
landscaping and street lights. A walking path and special
design approach to enhance visual appeal round-out the
results, which have received excellent feedback and support
from the community. Input from residents and stakeholders
will help determine how other local streets may undergo
the same process in the future.




