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Introduction
At the start of 2020 news of a novel coronavirus that was just being identified
in Wuhan, China was little more than a microbiological curiosity. Quickly
however, that virus subsequently called COVID-19 made its devastating effects
apparent world wide. Our experience in Kamloops amplified in Mid-March and
by spring break the declaration of a world wide pandemic by the World Heath
Organization had the effect of turning off the taps on our local economy and
impacted virtually every aspect of everyday life in Kamloops.
Abruptly and completely, business, commerce and most social interaction came
to a sudden stop. Concerns about security, health care capacity, supply chain
reliability, tourism and hospitality, and financial collapse were top of mind. As the
spring wore on the situation stabilized into an eerie calm, each day punctuated
by a morning briefing from the Prime Minister followed by an afternoon
briefing from Provincial Health Officer Dr. Bonnie Henry and BC’s Health Minister
Adrian Dix. The heart of the pandemic moved from China to Southern Europe,
most notably Italy and Spain; then to Northern Europe including Britain and
eventually North America. Starting in New York then moving swiftly across the
US, to Mexico and into South America and finally India and Africa. This is only
the first wave, by summer most shuttered businesses started to re open and
the population tentatively emerged in a new reality. Social distancing was here
to stay. The four Phases of the Restart BC Plan was stalled at Phase three and
the reality of the impacts on our economy and lifestyles became much clearer.
During this time the most severe impacts of the outbreak continued to be felt by
those in long term care and those already impacted by the other public health
emergency, the Opioid Crisis.

condition. As we collectively
await either herd immunity, a
vaccine, or a treatment we are
experiencing a COVID fatigue
that has impacted us in
many ways. From reopening
schools to cancelled
community celebrations;
from religious observations,
financial insecurity, and social
relationships our community
needs to embrace change and
develop a new and hopefully
better normal. This report offers
suggestions that both recognize
the challenges and offers possible
solutions. These recommendations are
not solely the domain of the City but rather are
suggestions for community reflection, support, and action.

Ken Christian

Mayor of Kamloops

Fortunately, the federal government have been quick to offer support in terms of
a number of financial assistance programs most notably the CERB. The Province
of BC also enacted temporary legislative measures and ministerial orders to ease
the impact here in BC. The Mayors Task Force in Economic Recovery and Renewal
is our local attempt to react to this pandemic. We see a need to assist our citizens
in a number of ways as we cope with the reality that this is not a short term
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Travis Olson

Preface
Currently, the economy of Kamloops is on the path to recovery. Recession in the
Thompson Okanagan region was severe, but it was milder compared to other parts
of British Columbia. During the peak period of the COVID-19 pandemic, the largest
employers in Kamloops such as Interior Health Authority, School District, Thompson
Rivers University, and BCLC kept running. Many large grocery stores also operated.
Several restaurants conducted business through online ordering, takeout or home
delivery system. However, the travel, tourism and accommodation sectors, arts, sports
and recreation sectors, small retail stores, and food services suffered significant loss. In
June, the unemployment rate in Kamloops stood at 12.4% which was slightly higher than
the May unemployment rate. Most of the major cities in the B.C. experienced an increase
in the unemployment rate in June. A possible reason for this is that more people were
looking for jobs. This is a good sign that people in Kamloops are regaining the confidence
to go for work.
An encouraging sign for Kamloops is a surge in construction activity. The value of building
permits issued increased in June 2020 relative to the same period in 2019. Construction
of Transmountain Pipeline (Kamloops phase) and Downtown-Hive project also started.
In June, the housing market in Kamloops saw an increase in activity with the number of
homes sold totaled 290 units.
The mining sector in Kamloops may gain as demand for copper is recovering in the world
market. However, the forestry sector may take time to recover because of the demand
constraint from the United States.
The loss of the 2020 Rocky Mountaineer travel season is a setback for the Kamloops
tourism sector. However, B.C. is promoting internal tourism and Kamloops can conduct
‘Destination Kamloops’ campaign focusing on its open spaces, hiking trails, and mountain
biking facilities. Further, B.C. is now on Phase 3 of the Restart Plan which eases many
travel-related restrictions. The brightest aspect of Kamloops is that we are doing very well
on the health front. While promoting tourism, we can emphasize that Kamloops is a safe
destination. However, it will take time to get back international travelers and thus, the
tourism sector in Kamloops may have to operate below capacity until normalcy returns.
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The July Consumer Confidence survey by the Conference Board of Canada shows that B.C.
posted the largest confidence increase across all provinces in Canada. Statistics Canada
data show that the retail sector in B.C. is slowly climbing back to the pre-pandemic level.
British Columbia added 43,300 jobs in May and further 118,000 jobs in June. The recovery
in B.C. will certainly have a positive impact on Kamloops economy.
The B.C. government announced that most students will return to school for fulltime in-person classes in September. This will help working parents with school-age
children. The federal government will continue the wage subsidy program at least until
December. Initially, the uptake of the wage subsidy program was low in Kamloops. This
is a good program to help business and Kamloops business community needs to take
the opportunity of this program. The Bank of Canada announced that the interest rate
will remain near historic lows for a long time. This will help prospective homebuyers and
business investors.
As noted earlier, the brightest aspect of Kamloops is that we are doing very well on the
health front. For steady recovery, we need to avoid incidents such as new outbreaks in
Kelowna and Montreal South Shore.
Finally, the economic recovery in Kamloops is expected to be slow. A recently conducted
Business Outlook Survey by the Bank of Canada suggests that business sentiment is
strongly negative in all regions including B.C. due to weaknesses in domestic and foreign
demand. The Consumer Confidence Index of the Conference Board of Canada shows that
the index is still low in B.C. though it is improving. Consumers are primarily spending
money on essential items and they are reluctant to spend on durable products like cars,
furniture etc. Full economic recovery will require time and it depends on finding an
effective treatment for the disease or vaccine.

Dr. Ehsan Latif
Macro-Economist
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Methodology
The Mayor’s Task force in Economic Recovery and Renewal met virtually four times from May to July 2020.
May 20, 2020, was the introductory meeting of the task force. Each member spoke about issues pertaining to
their business directly as well as what they had observed in the community. The meetings held on June 17 and
June 24, 2020, consisted of Councillor presentations, outlining findings from their research and meetings with
groups assigned to them by Mayor Christian. After this meeting, the Mayor requested all task force members
submit recommendation ideas and these were discussed, in a round-table setting, at the July 21, 2020 meeting.
There was open discussion encompassing all sectors of the business and social communities of Kamloops and
the surrounding areas.
The recommendations were developed from ideas submitted from all task force members and after robust
discussion. The ideas were placed into 5 categories of recommendations summarized to align with Council’s
strategic plan.
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Recommendations
The recommendations are organized to demonstrate how they align with the
City’s current Strategic Plan. While much of our planning has changed in light of
the global pandemic, these strategic priorities still serve as guiding principles to
navigate how we respond and envision a brighter tomorrow.

Vibrant Economy
The City of Kamloops supports a diverse, vibrant, and
resilient economy.

Livability
The City of Kamloops maintains a vibrant, high quality
of life for an inclusive, healthy, and diverse community.

Environmental Leadership
The City of Kamloops leads by example by making
sustainable choices to minimize our environmental
footprint.

Governance & Accountability
The City of Kamloops has strong, accountable
governance and makes informed decisions. Residents
are engaged in Council’s strategic priorities.

Brittany Klancar
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Keith Liddiard

1. Promote Kamloops and area as a safe and friendly destination for work and play
Recommendation

Who

1.1

Kamloops Chamber

Bring the community onboard with best practices, protocols, and common
messaging around operating safely in Kamloops so that patrons and
community members grow to expect a consistent and comfortable
experience
• Create a toolkit for businesses and community groups related to
reopening, and engaging the public

Status

YKAStrong organizations to support
through branded community-wide
messaging.

• Create branded messaging promoting Kamloops as a spacious and safe
place to operate
• Facilitate understanding and training on these actions and messages
1.2

Promote Kamloops as a destination for regional staycations through the
continuation and enhancement of the work by #YKAstrong and Tourism
Kamloops

Mayor’s Task Force on Economic Recovery and Renewal

Tourism Kamloops
YKAStrong organizations to support
through branded messaging.
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Promote Kamloops and area as a safe and friendly destination
for work and play (continued)
Recommendation
1.3

Who

Status

Promote Kamloops as great place to do business supporting the ongoing
Venture Kamloops
efforts by Venture Kamloops, First Nations Community Futures Development, Community Futures Thompson Country
and others
Community Futures Central Interior First
Nation
• Encourage sustainability and environmentally friendly business
opportunities

YKAStrong organizations to support
attraction campaigns

Partner – Sustainability Dept of City of
Kamloops
1.4

Create and share marketing collateral to promote Kamloops

Tourism Kamloops
TNRD to support with digital asset
library.
YKAStrong organizations to support by
sharing communications.
City to provide resources for marketing
campaigns.

Mayor’s Task Force on Economic Recovery and Renewal
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2. Re-envision the use of open spaces in the public realm
Recommendation

Who

2.1

Kamloops Central Business Improvement
Association
North Shore Business Improvement
Association
City of Kamloops

Create more pedestrian only or pedestrian friendly areas to allow for safer
gatherings
• Consider closing Victoria Street and/or other commercial spaces
• Consider street markets in other areas

Status

• Consider creating more pedestrian or bike routes in parks such as
MacArthur Island
2.2

Continue to support the creation of expanded spaces for businesses
throughout the city utilizing non-traditional spaces
• Continue to support the creation of patio and outdoor space for
restaurants and shops
• Create opportunities for larger spaces during colder months

2.3

Assess ongoing opportunities to expand business and social activities into
larger spaces in temporary market-type settings.

Mayor’s Task Force on Economic Recovery and Renewal

Kamloops Central Business Improvement
Association
North Shore Business Improvement
Association
City of Kamloops
City of Kamloops
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3. Encourage new sustainable and accessible activities and infrastructure
Recommendation

Who

3.1

Create more local food production and food processing to increase the food
security of our region

Food Policy Council

Consider opportunities to create more ecofriendly tourist activities

Tourism Kamloops

3.2

Status

Partner – Kamloops Innovation

Partner – Sustainability Dept of City of
Kamloops
3.3

Encourage local production and procurement of goods by all sectors as
practicable

All organizations represented in
YKAStrong

3.4

Advance the creation of more pedestrian spaces and corridors and ensure
key active transportation projects are shovel-ready for grant opportunities

City of Kamloops

Mayor’s Task Force on Economic Recovery and Renewal
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4. Provide support and infrastructure for business
Recommendation

Who

4.1

Consider bulk purchasing of health and safety items to support organizations City of Kamloops
in Kamloops

4.2

Lobby the province (EMBC) to maintain a regional PPE stockpile in Kamloops
for distribution

City of Kamloops

4.3

Create training opportunities such as webinars, workshops or speaker series
to help local businesses and not-for-profits:

Kamloops Chamber

4.4

• identify and apply for grants so they can bring in new revenue

North Shore Business Improvement
Association for their members

• understand the public sector procurement process so they can bid on
opportunities

Work with YKAStrong organizations to
determine needs.

• understand urban and regional food production and value added food
processing

Work with City of Kamloops re: public
sector procurement process

Coordinate local experts to help businesses navigate provincial and federal
support programs

Mayor’s Task Force on Economic Recovery and Renewal
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Venture Kamloops
Kamloops Chamber
Community Futures
North Shore Business Improvement
Association
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Provide support and infrastructure for business (continued)
Recommendation

Who

4.5

City of Kamloops

Create opportunities for stronger ties between TRU and the community to
support knowledge transfer and job creation.
• City and TRU continue to develop the MOU for collaboration and
partnerships

Status

TRU

• City and TRU persue joint sustainability initiatives
4.6

Create and equip business/entrepreneur ambassadors who could support
local businesses by highlighting success stories and lessons learned

Venture Kamloops
Kamloops Chamber
Community Futures
With suggestions from YKAStrong
organizations

4.7

Consider a temporary reduction in fees for some services including the
Airport improvement fee

City of Kamloops
Kamloops Airport

4.8

Continue using #YKAStrong branding to promote and support the business
community, tourism and the arts sectors.

Tourism Kamloops

• Encourage the community to shop local and support local restaurants/
hotels in new and different ways ex) have a patio staff meeting or host a
training session at a hotel
4.9

Develop online hubs to:
• host collective information about COVID-related closures, operational
changes and/or new protocols at businesses and community
organizations
• allow local small businesses the opportunity to collectively sell online
without developing their own online infrastructure

4.10

Advance the timelines for infrastructure funding to open up lands in
the Southwest Sector for key market growth in the transportation and
warehousing areas

Mayor’s Task Force on Economic Recovery and Renewal
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content, suggestions and share the
content across channels
Kamloops Chamber
Partner – Kamloops Innovation
YKAStrong organizations to share
collective information

City of Kamloops
Venture Kamloops
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Ben Verwey

5. Provide support to foster the community
Recommendation

Who

5.1

Lobby for the creation of more childcare spaces within our community

City of Kamloops

5.2

Work with sporting associations to ensure a safe return to play and promote
the City’s ability to host events (once appropriate)

City of Kamloops

Support local arts groups for the creation of small space (small audience)
performances or events.

City of Kamloops

Lobby Provincial Government for the expansion of recovery and support to
continue ensuring housing stability and affordability

City of Kamloops

5.3

5.4

• Expand Property Tax Deferral Program

Status

Partner – Tourism Kamloops

Kamloops Chamber
North Shore Business Improvement
Association

Kamloops Chamber – lobby support

• Expand and enhance rent deferral programs

Mayor’s Task Force on Economic Recovery and Renewal
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Provide support to foster the community (continued)
Recommendation

Who

5.5

Together with TRU, lobby for the development of new infrastructure
improving online access to people currently struggling with access

City of Kamloops
TRU

5.6

Together with TRU, create community supports around online education
and access

City of Kamloops
TRU

5.7

Find ways to build upon the grassroots volunteering, outreach and support
that has arisen from the pandemic to plug interested community members
into established programs such as snow angels and seniors connections, etc.

United Way

Ensure mechanisms are in place to support COVID vulnerable populations
if second wave of illness occurs in fall/winter and City /province is forced to
return to more restrictive movements.

City of Kamloops

5.8

Mayor’s Task Force on Economic Recovery and Renewal
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Volunteer Kamloops

United Way
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Mary Putnam

6. Review City of Kamloops processes and services to improve efficiencies and align priorities
Recommendation

Who

6.1

Review and revise 2019-2022 Strategic plan in light of the COVID-19
pandemic

City of Kamloops

6.2

Review existing City plans to identify and possibly reprioritize
recommendations

City of Kamloops

• Identify opportunities to utilize new funding sources to address social
issues- Ensure existing projects and priorities are shovel ready for future
grant opportunities
6.3

Review and implement improvements to internal processes for city services
• Review process for development reviews and approvals to gain further
efficiencies
• Continue to expand the online service offerings

Mayor’s Task Force on Economic Recovery and Renewal
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North Shore Business Improvement
Association via North Shore Plan

City of Kamloops
Venture Kamloops
North Shore Business Improvement
Association
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Review City of Kamloops processes and services to improve efficiencies and align priorities (continued)
Recommendation

Who

6.4

Continue to dialog and lobby the Province on policy/legislative changes that
would help streamline development approvals.

City of Kamloops

6.5

Review and update zoning regulations to reflect changing economic
conditions while still maintaining our strong commercial centres

City of Kamloops
Venture Kamloops
North Shore Business Improvement
Association via North Shore Plan

6.6

Make City service provision more efficient for businesses and the community City of Kamloops
by increasing online service options for simple tasks, freeing up face-time
appointments for more complex needs.

Status

• Create, track, and publish progress on tangible benchmarks such as
processing times

Mayor’s Task Force on Economic Recovery and Renewal
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Follow up and Acknowledgements
This report will be presented at a meeting of City Council in Fall 2020 and
a follow up meeting of the task force will be set for December 2020.
On behalf of council, I wish to thank all the members of the task force
for their time and expertise in developing these recommendations.
This situation is unique but representative of the spirit of cooperation
and creativity in the Kamloops region. I wish to personally thank City
Council for liaising with members of all sectors of the community. The
presentations provided were fulsome and inclusive. It has been the
observation of the Task Force members and City Council that this is as
much about community recovery as it is about economic recovery. The
initiatives we have outlined are at best, suggestions and are for review
and enhancement by the entire community.

“

“Be kind. Be calm. Be safe.
Dr. Bonnie Henry
Provincial Health Officer

Peter Olsen
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