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Editor’s Letter 

 

After months of research and consultation, Canada’s first Geospatial Maturity Index (GMI) launched this 

past spring with the dissemination of the inaugural GMI survey. The GMI is not an overly technical 

assessment of GIS systems, but rather an assessment of GIS maturity and capacity in the public sector. 

Other existing assessment frameworks, like URISA's GIS Capability Maturity Model, were designed to 

provide a theoretical model of a capable and mature enterprise GIS program. The GMI uses 77 survey 

questions to capture the GIS maturity of respondents within three categories: Readiness, 

Implementation, and Impact. These survey results can then be used to support performance 

benchmarking across the country, allowing public sector organizations to not only compare themselves 

with other similar organizations, but also to track their own performance year after year. Stacey Corbett, 

GIS Manager for Parkland County Alberta, explained that she completed the survey in order to generate 

a baseline for her organization: “We want to see where we are right now and how we stack up against 

other municipalities our size.” 

 

In preparation to launch the GMI, the Public Sector Digest (PSD) met with GIS practitioners and GIS 

organizations from across Canada to discuss the nuances of GIS terminology and the implications of 

potential survey questions. After hosting a national virtual round table session to gather further 

feedback, the 2018 GMI survey was finalized and disseminated to public sector organizations across the 

country.  

 

With 146 Canadian organizations completing the survey, it is apparent that GIS performance 

benchmarking is of great interest to our nation’s public sector institutions. From a small town with two 

staff members to some of our country’s largest police departments, the list of survey respondents is 

diverse in organizational size, type, and capacity. Regional Conservation Authorities, police departments, 

school boards, and regional municipalities joined hundreds of local governments across the country in 

completing the inaugural GMI survey.  

 

Overall, the level of geospatial maturity displayed by these organizations is astounding. Overcoming 

barriers that include limited budgets and decentralized teams, our survey respondents described their 

efforts to enhance service delivery through cross-departmental collaboration, support decision-making 

through the provision of intuitive geospatial datasets, and improve corporate communications and 

engagement through the development of GIS-enhanced dashboards and visualizations.  

 

The results of the national survey also highlight areas for improvement in geospatial maturity. While the 

average score across all participants was relatively high under the implementation category (60%), public 

sector organizations face a greater gap in maturity when it comes to readiness and impact with average 
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scores of 54% and 52% respectively. Very few participating organizations have conducted a usability 

analysis to determine how users access/use their system (only 23% have completed this type of analysis). 

On the flip side, more than 87% of respondents indicated that managers outside of their GIS departments 

are using geospatial data to guide decision-making – a sure sign of geospatial maturity.  

 

Our Top 25 organizations ranked in this 2018 report are achieving incredible results in geospatial 

programming, but there is no shortage of valuable insights and strategies across all 146 participating 

organizations. In the year to come, PSD will produce three comprehensive reports exploring the trends, 

challenges, and innovations shared by our survey respondents under the three competency categories 

of Readiness, Implementation, and Impact.  

 

We invite your organization to join our GMI Membership to continue your performance benchmarking 

efforts throughout the year. GMI Members will not only have exclusive access to the full 2018 GMI survey 

results via our online Performance Dashboard, but they will have the opportunity to update their survey 

results halfway through the year to track performance improvements and continue to work towards 

greater program maturity. Thank you for your participation in the GMI program. We look forward to 

continue working with Canada’s exceptional GIS practitioners in this national benchmarking and capacity 

building exercise.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tyler Sutton, Editor-in-Chief & Director of Research 

Public Sector Digest   
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Overview of GMI 2018 
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Individual Result 

Individual Results for the City of Kamloops 
 

Section Participants Score Maximum Score Participants Percentage National Average 

Readiness 49 61 80.33% 53.93% 

Implementation 61 77 79.22% 59.46% 

Impact 36 48 75.00% 51.77% 

Overall 146 186 78.49% 55.66% 
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Top 25 Ranking 

 
 

Overall Rank Organization Overall Score Overall Percentage 

1 City of Calgary 175 94.09% 

2 City of Brampton 170 91.40% 

3 District of North Vancouver 167 89.78% 

4 Halifax Regional Municipality 164 88.17% 

4 City of Leduc 164 88.17% 

6 Regional Municipality of York 163 87.63% 

7 Québec City 161 86.56% 

8 City of Waterloo 157 84.41% 

8 City of Guelph 157 84.41% 

10 Town of Oakville 156 83.87% 

11 County of Newell 150.5 80.91% 

12 City of Burnaby 148 79.57% 

12 District of Kitimat 148 79.57% 

12 Toronto Police Service 148 79.57% 

15 Township of King 147 79.03% 

16 Vancouver Police Department 146 78.49% 

16 Capital Regional District 146 78.49% 

16 City of Kamloops 146 78.49% 

19 Regional Municipality of Peel 145 77.96% 

20 City of Coquitlam 144 77.42% 

21 Regional Municipality of Niagara 143 76.88% 

22 Regional Municipality of Durham 139 74.73% 

23 Township of Langley 137 73.66% 

23 City of Owen Sound 137 73.66% 

23 Municipality of Chatham-Kent 137 73.66% 

 

 


