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Council 2019–2022 Strategic Plan
Refresh and Update
The 2019–2022 Council Strategic Plan is intended to
support Council’s decision making for future initiatives and
projects and provides guidance to City staff, our partners,
and our community.
This plan is monitored regularly—not only to track
progress and priorities—but also to assess the overall
strategic vision, as changes to local and global context
and the economic environment in Kamloops can shift
priorities.
In December 2020, Council met to conduct a check-in and
to discuss a strategic plan refresh. This process involved
all members of Council, all Directors, as well as other
senior staff. This group completed a survey about the
current strategic plan and governance topics, participated
in two days of facilitated group discussion, and held
individual meetings with an external facilitator to review
progress and discuss governance.
While any mid-term check-in involves an environmental
scan, the most significant issue currently is COVID-19
pandemic. As Council reviewed the plan, they considered
whether the pandemic impacted Council priorities making
them more or less important or if they remained the same.
The result of this process was that the existing strategic
plan was largely endorsed with only minor changes.

The following page illustrates the facilitated process to review the plan.
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Workshop Discussion and Progress Snapshot
A summary of the facilitated workshop is detailed below.

Governance and Accountability
Council acknowledged the importance of fiscal responsibility and, in particular, some
of the difficult budget decisions resulting from the decreased revenue in 2020 due to
the COVID-19 pandemic. In the area of Governance, much of the discussion centred
around the difficulties of connecting with each other and the community in the midst of
the pandemic. While Council has embraced technology for meetings, the loss of faceto-face contact with the community and the impact on decision making was
acknowledged. Council looks forward to resuming more regular engagement with the
community post-pandemic. We also addressed role clarity and ensuring that Council
remains focused on strategy rather than working at an operational level.

Governance and Accountability mid-term progress
is detailed on pages 10–15 of this document, and
includes:
Asset Management Progress
• The development of an Asset Management Policy
• Completion of the $14M Victoria Street West Improvements Project, maintaining
critical infrastructure in the city

Public Engagement Progress
• UBCM Award of Excellence for engagement during the pandemic
• Conducted a Citizen Satisfaction Survey in 2019, measuring satisfaction with
municipal services and identifying priority areas

External Relations Progress
• Thompson Rivers University Memorandum of Understanding and
Researcher-in-Residence
• Biannual Community-to-Community forum with Tk'emlúps te Secwépemc
• Development of Cultural Heritage Committee with Tk'emlúps te Secwépemc
• Worked closely with Interior Health in pandemic response, including meeting with
new local Medical Health Officer
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Livability
Council focused much of their discussion on the Livability strategic pillar, exploring a
number of themes around safety and arts. As it relates to public safety, the overdose
crisis combined with the pandemic has resulted in impacts to the entire City. Council
discussed the importance of increasing bylaw service levels through the creation of a
new Community Services Division and advocating for resources from other levels of
government for initiatives such as a new sobering centre and more support for the Car
40 program. In regard to the Arts and Culture area of focus in the strategic plan,
Council reiterated their collective disappointment about the cancellation of the
referendum for the Kamloops Centre for the Arts and confirmed Council’s continued
desire for the arts centre, acknowledging that those discussions will have to wait due
to the current and future impacts the pandemic is causing. The Arts discussion also
addressed Council’s concerns about the viability of the arts community due to the
impacts of the pandemic and, in particular, how important arts and culture is to the
Tournament Capital brand and to the high quality of life in Kamloops.
Changes to Council’s Strategic Plan were made in the Livability pillar around the
Places and Spaces area of focus. Council agreed to move directions from this area to
Healthy Community and eliminate the category of places and spaces.

Livability mid-term progress is detailed on pages
16–21 of this document, and includes:
Healthy Community Progress:
• Westsyde Pool Phase 2 ($1.2M)
• McArthur Island Community Park ($200,000)

Inclusivity Progress:
• Mini Storage and Community Washrooms
• Improved crosswalk signals for pedestrian accessibility and safety
• Many accessibility improvements in the CGAC renovations

Safety Progress:
• Bylaw Services undergoing redesign to Community Services Division
• KFR visited over 600 homes for the Home Safe Program
• Established Safe and Secure Kamloops—a multi-agency working group focussed
on community safety issues
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Vibrant Economy
Council discussed the economic impacts caused by the COVID-19 pandemic as well
as the related uncertainty this has caused in terms of business health and economic
strength. The diversity of the Kamloops economy in some ways mitigates this
economic impact, resulting in some areas continuing to thrive, while smaller
businesses and the tourism sector, in particular, have been disproportionately
impacted. The Mayor’s Economic Task Force on COVID-19 has shown value in
bringing people together to explore “made in Kamloops” solutions, but Council also
acknowledges that its role is to facilitate discussion and advocate to other levels of
government on behalf of Kamloops. We know there is work to be done to improve
economic sustainability and support initiatives that increase Kamloops’ competitive
advantage. A vibrant economy remains a strong focus for Council.

Vibrant Economy mid-term progress is detailed on
page 22–24 of this document, and includes:
Business Health Progress:
• Working on revamping the Zoning Bylaw to be more inclusive and user friendly
• Record building permit values which have brought about efficiencies in
development approvals and business licensing

Economic Strength Progress:
• Mayor’s Economic Task Force on COVID-19
• #YKAstrong initiative
• Implemented an Outdoor Patio Extension Program and other business supports
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Environmental Leadership
Council agrees that environmental leadership has never been more important and the
urgency of climate action was discussed at length. No changes were made to this
area of Council’s Strategic Plan, and we look forward to the adoption and
implementation of the Community Climate Action Plan which is currently under
development.

Environmental Leadership mid-term progress is
detailed on pages 25–28 of this document, and
includes:
Climate Action Progress:
• Community Climate Action Plan based on extensive public input

Sustainability Progress:
• $2.5M grant to support energy efficiency upgrades at the Canada Games
Aquatic Centre ($13.5M)
• Organic Curbside Collection Pilot Project

Transportation Progress:
•
•
•
•
•

Completed Transportation Master Plan update
Completion of Downtown Transportation Choices Strategy
Adopted new EV E-Bike Strategy
Adopted updated Transit Future Plan
Increased Active Transportation funding by $950K annually
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Council Strategic Priorities

Governance &
Accountability
The City of Kamloops has strong,
accountable governance and makes
informed decisions. Residents are
engaged in Council’s strategic priorities.

Vibrant Economy
The City of Kamloops supports a diverse,
vibrant, and resilient economy.

Livability
The City of Kamloops maintains a vibrant,
high quality of life for an inclusive, healthy,
and diverse community.

Environmental
Leadership
The City of Kamloops leads by example
by making sustainable choices to
minimize our environmental footprint.
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Strategic Priority

Governance & Accountability
Areas of
Focus
Asset
Management
We proactively plan
for the repair and
replacement of our
infrastructure.

Council Direction

Progress: Initiatives Completed or Underway

• Create an asset
management plan which
reflects the needs of the
community and long-term
stewardship of our assets.

• Created the governance framework for the delivery of asset management plans.

• Continue to lobby higher
levels of government for
financial support.
• Continue to explore
efficiencies in existing
municipal infrastructure to
meet the needs of the
community.
• Develop a long-term funding
plan to include a
maintenance management
strategy.
• Develop cohesive strategies
to mitigate and adapt to
climate change impacts
(e.g. storms, droughts,
flooding, wildfires) in order to
protect municipal
infrastructure.

• An Asset Management Council policy was approved by Council in January 2020 outlining key
roles and responsibilities between Council and administration.
• Grant funding of up to $15,000 has been secured from UBCM to complete the Asset
Management Strategy.
• Created a policy for the use of the Asset Management Reserve Fund, which is included in
the Corporate Reserves policy.
• The prioritization of the creation of detailed asset management plans is underway.
• Incorporated asset management planning into the business planning cycle, including funding
decisions.
• Working on determining both the overall funding gap for all civic assets along with high level
gaps for each asset class.
• Reviewed and updated the DCC Bylaw to reflect capital infrastructure requirements due to
growth projections.
• Working to facilitate opportunities for Council to lobby local, provincial, federal, and other
agencies.
• Administration lobbied the provincial and federal governments for financial support.
• Developing a corporate protocol and process for tracking and vetting grant opportunities.
• Pursued grant funding for planned projects in areas such as transit, disaster mitigation,
emergency preparedness, sustainability, places/spaces, and infrastructure.
• Communicated Council’s strategic priorities to residents through a variety of methods,
including the web, social, video, etc.
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Areas of
Focus
Community
Engagement
We are committed
to listening to and
connecting with
Kamloops
residents and
stakeholders.

Council Direction

Progress: Initiatives Completed or Underway

• Focus on public engagement
by listening to, informing, and
consulting with residents,
stakeholders, and others.

• Expanded the means by which residents can engage with the City—Let’s Talk digital
engagement, Kamloops.ca, MyKamloops app, wide range of social media, open houses,
Zoom meetings, new contact cards, surveys, design charrettes, information sessions, etc.

• Measure the effectiveness of
community engagement.
• Support neighbourhoods in
engaging with the City and
their residents.
• Create diverse opportunities
for engagement that reflect
the variety of ways the
community wants to engage.

• Researched communication preferences of Kamloops residents through the communication
survey and made several improvements based on the results: launched Council Highlights,
developed a new City Newsletter in utility bills, increased use of video (customer service
stories, Mayor’s COVID-19 updates, etc.), telling our story through City Stories.
• Conducted a Citizen Satisfaction Survey in 2019, measuring satisfaction with services and
identifying priority areas.
• Reviewed and improved policies and processes related to engaging with the public.
o

Updated the Council policy on public engagement in November 2020.

o

Updated operational processes for public engagement to include IAP2.

o

Adopted a “promise to the public” for public engagement based on IAP2
recommendations.

• Presented as panelists at two annual conferences on leadership in engagement.
• Earned an Excellence in Governance Award for the City’s engagement during the COVID-19
pandemic from the Union of BC Municipalities (UBCM).
• Communicated with Kamloops residents and stakeholders on the following annual City-led
activities: Exemplary Service Awards, Literacy Week, snow clearing, winter curbside
collection, annual budget, utility bills, Arena Safety Week, activity guides, Free Landfill Day,
streets (line painting, street sweeping, potholes, crack sealing), freshet and catch basins,
Volunteer BBQ, tree coupons, Green Living Expo, Bear Smart, water restrictions, annual
report, property taxes/eHOG, Teddy Bear and Seniors’ Picnics, Bike to Work Week,
Hazardous Household Waste Day, Canada Day, Music in the Park, annual calendar, tax
sale, Fire Prevention Week, Social Planning Grants, dog licences, pedestrian safety, Wood
Stove Rebate Program, business licences, Stuff a Bus, Christmas tree recycling.
• Completed and implemented communication and engagement plans for various City projects,
including Victoria Street West improvements, McGill Road, Todd Road, Canada Games Pool
infrastructure improvements, Hillside Track upgrades, Housing Needs Assessment, biosolids
Management Plan, Tranquille Road sanitary main upgrade, Valleyview reservoir, Zoning
Bylaw review and update, cannabis retail, Cemetery Master Plan, secondary suites,
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Recreation Master Plan, Affordable Housing Strategy, asbestos abatement and safe
disposal, City boat launch improvements, Downtown Plan, Downtown Transportation
Choices Strategy, EV and E-Bike Strategy, ammonia sensor system, Step Code, Arrowstone
Booster Station, Chestnut Sidewalk, Lansdowne Parkade improvements, Springhill Creek
erosion protection, Transportation Master Plan, Transit Future Action Plan, Barnhartvale
Road paving, Valleyview Drive paving, Springhill Drive paving, Columbia Street paving,
McArthur Island Ring Road paving, McArthur Island Nature Park and Disc Golf Course,
Flowbird parking app, and Ord Road rock stabilization.

Community
Engagement
Continued

• Other communication and engagement plans are being developed and implemented for
various upcoming City projects including Community Climate Action Plan, North Shore Plan,
Carry-out Bag Regulation, Bylaw Services Restructure, Parking Management Plan, North
Shore Plan, CGAP reopening, Social Plan, Digital Strategy, budget 2021, organics collection,
Columbia Street construction 2021, Parks Master Plan, Aberdeen Ground Stability
Development Permit Area, Environmentally Sensitive Areas Development Permit Area, Steep
Slopes Development Permit Area, etc.
• Supported emergency communications for the Parkcrest School fire, annual freshet/flood
watch, COVID-19 pandemic, Snowbirds jet crash, water main breaks, etc.
• Currently conducting a website audit for Kamloops.ca with a goal to improve content
structure, navigation, and searchability.

Areas of
Focus

Council Direction

Progress: Initiatives Completed or Underway

External
Relationships

• Maintain and enhance
relations with other levels of
government.

• KFR and Parks continue to implement the Community Wildfire Prevention Plan's fuel
management and mitigation strategies outlined in the plan. KFR has completed an update to
the KFR Wildfire Response Plan.

We understand the
importance of
maintaining and
improving key
relationships.

• Strengthen relationships with
Indigenous communities.

• Working with provincial ministries to solidify ownership of shared assets such as drainage
infrastructure beneath highways.

• Strengthen relationships with
external organizations to
share information and
collaborate on projects and
services.

• Continuing to develop relationships with the Ministry of Transportation and Infrastructure and
Ministry of Environment and Climate Change Strategy in relationship to shared assets, such
as the road network within our community.
• Continuing our work with Tk’emlúps te Secwépemc (TteS) on City projects that are related to
archaeology, heritage, and other shared interests.
o

Archaeological assessment undertaken for major capital projects and real estate
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External
Relationships
Continued

• Maintain and develop
relationships through local
service agreements.

transactions.
o

Chance find training with Civic Ops staff.

o

TteS Cultural Heritage included in McArthur Island Park, Carbon Park, and Riverside
Park projects.

• Maintaining and enhancing existing agreements with TteS for transit (reviewed annually),
sewer (to be reviewed end of 2021), and fire services (currently under review).
• Strengthened relationship with TRU, for example the MOU was renewed in 2020 and the
Researcher-in-Residence joint initiative was approved and will funded by both parties.
• Engaged with TNRD in many ways including sharing Indigenous relations knowledge with
TNRD CAO and supporting TNRD Film Commission on screen tourism initiatives.
• Ongoing engagement with School District No. 73.
• Ongoing engagement with various business associations including supporting KCBIA with
renewal, NSBIA, supporting #YKAStrong initiatives and engagement on projects such as the
Downtown Plan and North Shore Neighbourhood Plan.
• Worked with the Finance Committee to complete the Service Agreement Renewal Process.
New agreements are all signed.

Areas of
Focus

Council Direction

Progress: Initiatives Completed or Underway

Fiscal
Responsibility

• Develop strategies to
improve and realize
efficiencies.

• Identified opportunities to expand and enhance the Kamloops Community Network.

We are fiscally
responsible and
accountable.

• Consider opportunities to
maximize revenue while
balancing Council’s priorities.
• Find a balance between
taxation and user fees.
• Maintain transparency
around financial reporting.

• Developing easy-to-report key performance indicators with the financial data.
• Implemented new meeting software as part of the Digital Strategy and in response to the
pandemic. Continue to reduce the number of properties that receive laneway waste
collection. Reduced by more than 300 homes—high priority lanes are complete.
• Conducted Bylaw Services review to identify efficiencies in the division. Restructuring to
create a better educated, trained officer (Community Services Officer), moving dispatch
under RCMP to have one point of contact for customers, moving bylaw court documentation
under RCMP Court Information. Having the RCMP readers review Bylaw files to provide
better court ready files and to ensure all bylaw files are completed to a higher standard,
utilizing the Crime Prevention Coordinator to manage all Administration task for the new
Community Services Division to allow for consistency within the department and prevent
gaps in administrative duties.
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Fiscal
Responsibility
Continued

• Be recognized for excellence
in public service in local
government.

• Reassigned property use enforcement duties from DES to Community and Protective
Services
• Conducted Transportation Section Review and restructured so new Transportation Division
reports to the DES Director.
• Identified efficiencies in PerfectMind to improve access of services and membership
renewals.
• With the Digital Strategy we are updating the software systems to take advantage of new
technologies.
• Introduced automated payment technology in the parkades.
• Reviewed dog licensing structure and implemented perpetual licences started January 2020.
• Increased septic truck tipping fees to align with industry standards.
• Fully funded strategies in place for landfill operations.
• Reviewing BC policing contract for options to ensure City is receiving appropriate revenues
for keeper of prisoners.
• Reviewing 911 call answer levy values to provide longer term revenue sustainability.
• Looking for balance between taxation and user fees by completing a transit fare review.
• Maintaining transparency around financial reporting by completing annual audits and
reporting of DCCs.
• Maintaining transparency around financial reporting by ensuring ALL financial reporting
documents are available and easily accessible to the public (e.g. Annual Report, Five-Year
Financial Plan, SOFI, etc.).
• Obtained Organizational Quality Management Certification from the Engineers and Geoscientists
of British Columbia for the City divisions tasked with undertaking engineering work.
• Created annual program to review historical construction securities.
• Streamlined process for simple building permit applications.
• Promoting collaborative and transparent ways to procure and build public infrastructure,
through Integrated Project Delivery (IPD). IPD for Canada Games Pool is complete.
• Promoting collaborative and transparent ways to procure and build public infrastructure,
through construction management (CCDCSA)—CCDCSA for Unitech is in place.
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Fiscal
Responsibility
Continued

• Many staff have presented at conferences to share best practices with other local
governments and to increase recognition of the City of Kamloops’ excellence.
• Created “We are Kamloops” customer service videos to demonstrate public service roles
within the City and how they support Council’s Strategic Plan.
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Strategic Priority

Livability
Areas of
Focus

Council Direction

Progress: Initiatives Completed or Underway

Arts, Culture,
and Heritage

• Explore options for community
cultural facilities.

• Discussing potential partnership with TRU to develop new updated Cultural Strategic Plan.

We cultivate a
vibrant and
diverse arts,
culture, and
heritage
environment
throughout the
city.

• Support cultural place making
through infrastructure and
venue development, festivals,
and programming.
• Ensure continued stability of
the cultural partnerships that
the City of Kamloops has had
historically.
• Expand heritage awareness.

• The Cultural Engagement Committee is reviewing the Public Art Policy in Q1 2021 which will
include the addition of urban/street art.
• Supported the Kamloops Film Society with outdoor drive-in theatre opportunities in 2020 as
COVID impacted the Paramount Theatre as a culture venue.
• Advancing the Fourth Avenue Plaza concept with refining the project scope, updating costs
estimates and exploring potential funding opportunities.
• Helping to ensure stability by renewing cultural partnership service agreements until December
2023.
• Working with Canadian Heritage on funding opportunities that enhance our cultural resources.
Applied for grant in Q4 2020 to renovate Old Court House.
• Including art in areas within the public realm including the Lansdowne Parkade Mosaic.
• Continually promoting the importance of archaeology and cultural heritage on City projects.
• Continue to work with indigenous communities to Cultural awareness training (City officials,
staff, community leaders, and the public at large).
o

Indigenous Awareness training for Council and Directors scheduled for January 2021

o

Language lesson for Council and staff in November 2020

o

Secwepemctin language courses offered through 2020/2021 Winter Activity Guide
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Areas of
Focus
Healthy
Community
We foster an
environment that
supports and
promotes healthy
living through
recreation,
community, and
social connection.

Council Direction

Progress: Initiatives Completed or Underway

• Support the creation and
implementation of plans that
are inclusive of the health of
the community and the needs
of all demographics while
respecting diversity and
accessibility as core values.

• The City of Kamloops Human Resources and Safety Department is working on a diversity and
inclusivity strategy for the organization.

• Provide safe, clean,
accessible, and affordable
spaces, venues, and programs
to support a healthy
community.
• Work with external agencies
and advocate for
improvements in the social
determinants of health in the
community.
Places and Spaces
• Protect and enhance
environmentally sensitive
areas and urban green spaces.
• Enhance the public realm to
facilitate social connections
and local identity.

• Accessibility and Inclusion Plan complete in 2018; Healthy Kamloops Collective tasked with
reviewing the plan and determining accessibility priorities and recommendations for inclusion
into the City budget process.
• Currently updating the Social Plan. Priorities to be addressed include social equity/equality,
accessibility, community partnerships/relationships, age-specific issues, community
health/wellness, diversity/inclusion, and vulnerable/marginalized/at-risk populations. Consultant
was selected from RFP process.
• Finalized the child daycare inventory and action plan with 40 recommendations. An Early
Learning and Childcare Engagement Group is being formed to assist the City in achieving
goals to improve access and find solutions to the identified gaps outlined in the Child Care
Community Planning Program report.
• Finalized a multi-parcel land exchange to facilitate the relocation of the 125 seat Children’s
Circle Daycare along with two affordable housing sites.
• Advocated for sobering centres and support centres. City staff held a meeting with Ministry of
Health to discuss the need for an increase in detox beds and a sobering centre to be
established in Kamloops. We were advised that grant opportunities may be coming to support
these initiatives.
• Reviewed and updated the Downtown Plan.
• Reviewing and updating the North Shore Neighbourhood Plan with a goal of adoption in Q4
2021.
• Creating Environmentally Sensitive Areas development guidelines in 2021 to protect
endangered species and their habitat.
• Will be reviewing and updating the Integrated Pest management Plan and Invasive Plant Pest
Management Plan.
• Ensuring that the City’s cultural and environmental places are mapped in GIS. Updates on
cultural heritage resources were entered into the City’s GIS system in Q1 2020.
• Refurbish McArthur Island Community Park by enhancing its natural assets and encouraging a
mix of community use. So far, the pathway, disc golf, and mini-golf have been completed. A
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COVID Resiliency Grant has been applied for Phase 2 of McArthur Island Community Park.

Healthy
Community
Continued

• Implemented the Urban Forest management Strategy and have created a business case for the
addition of one Arborist at the City.
• Working to protect and enhance environmentally sensitive areas and urban green spaces
through the implementation of the Parks Master Plan on a priority basis and through planned
improvements to the City’s public boat launches.
• Protect natural spaces from the risk of interface fire through the KFR and Parks fuel mitigation
program. Fuel mitigation efforts are ongoing as per the Community Wildfire Prevention Plan.
• Enhancing the public realm to facilitate social connections and local identity by identifying
opportunities to encourage and develop streetscapes. Have completed work on Victoria Street
West in 2019 and will be working on the 500 block Victoria Street, Tranquille Road, Fortune
Drive, and Seymour Street.
• Enhancing the public realm through art installations the Locking in Hope art installation in
Riverside Park, the TNRD Volunteer Sculpture unveiled at the City’s annual volunteer
appreciation barbeque in 2019.
• Implementing the Trails Master Plan on a priority basis in 2021 and beyond.

Areas of
Focus
Housing
We focus on
improving diversity
and access
throughout the
housing
continuum.

Council Direction

Progress: Initiatives Completed or Underway

• Work as facilitators in the
creation of affordable housing
across the entire housing
continuum.

• Implementing the Affordable Housing Strategy - frequent stakeholder meetings are held
including the Reaching Home Community Advisory Board, the COVID-19 Response for
Vulnerable Populations call, and the Affordable Housing Action Team. The City conducted
housing related research in the 2020-2024 Reaching Home Community Plan, and the 2020
Housing Needs Assessment Report. The City continues to administer Reaching Home:
Canada's Homelessness Strategy in the community.

• Consider innovative land-use
options that encourage
housing diversity.
• Implement the Affordable
Housing Strategy and Official
Community Plan goals for
diverse housing choices.

• Worked with BC Housing and non-profit housing operators to create affordable housing with
wrap around supports. The City has supported the development of many new social and
supportive housing developments since 2018 such as Rosethorn House and Spero House.
• Completed a housing needs assessment in order to advance the development of a land
acquisition strategy for affordable housing.
• Reviewing and updating the Affordable Housing Reserve Fund Council Policy.
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• Worked with the development community and non-profit organizations to create 560 affordable
housing units.

Housing
Continued

• Updated the Zoning Bylaw to allow residential suites in several urban areas of the city to
address issues related to rental shortage, affordable housing, serve as mortgage helpers, and
to increase density where they can be sensitively integrated.
• Zoning Bylaw regulations were reviewed and changes are proposed to expand diverse and
affordable housing opportunities and facilitate cost effective infill development.
• Currently reviewing all City-owned property for potential inclusion of housing in effort to
consider innovative land-use options that encourage housing diversity.
• Currently exploring mixed-use housing options and housing ownership models.
• Reviewed and updated secondary, garden, and carriage suites regulations.
• Working with non-profit organizations such as ASK Wellness, John Howard Society, and
Centre for Seniors Information BC Interior Society in the development of new housing
developments to support low-income families, seniors, and people with disabilities.

Areas of
Focus
Inclusivity
We are committed
to supporting
inclusivity,
diversity, and
accessibility in our
community.

Council Direction

Progress: Initiatives Completed or Underway

• Improve accessibility to
existing City facilities/
infrastructure (retrofit).

• Improving accessibility to existing City facilities/infrastructure (retrofit) by considering the
Accessibility Plan recommendations during retrofit and development and by review Zoning
Bylaw regarding accessibility provisions (e.g. parking, snow clearing, etc.).

• Support the reduction of
barriers in our community for
all ages and abilities.

• Accessibility initiatives include Canada Games Aquatic Centre updates, improvements made
during the 2020 renovations include:

• Ensure working groups and
committees include diverse
voices.

o

more fully accessible change rooms with adjustable beds, overhead lifts, and
wheelchair accessible showers

o

new direct-access wheelchair lift in hot tub

o

wheelchair accessibility was built into every new aspect—the splash park, sauna,
steam room can all accommodate the movement of a wheelchair

o

new change room design gets people onto the pool deck, and into the leisure pool,
sauna, steam room and hot tub in fewer steps

o

new spectator entrance for direct access onto mezzanine
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Inclusivity
Continued

o

new fully accessible washroom on mezzanine

o

universal/individual use change rooms provide more accessibility through inclusion

• Identifying opportunities for the reduction of barriers through the work of various engagement
groups (e.g. Social Planning and Healthy Kamloops).
• A lot work has been done in alignment with the Accessibility & Inclusion Plan since its
development. Grants and funding received to provide new portable aquatic lifts, accessible bus
stop upgrades, and automatic door openers for City facilities and handrails for the Pavilion
Theatre. Affordable transportation and recreation programming has been implemented as well
as many adapted sports programs.
• Implemented a City pass for transit users through the ARCH program, KamPASS; piloted the
new subsidized transit program in 2019. KamPASS lowers the transportation cost barrier by
providing a discounted adult monthly bus pass to eligible Kamloops residents.
• Implemented free transit day opportunities for the public and updated the Council policy in
August 2020.
• Ensured working groups and committees include diverse voices by recruiting community
volunteers for engagement groups, ensuring a range representation and terms of service.

Areas of
Focus

Council Direction

Progress: Initiatives Completed or Underway

Safety

• Support a multidisciplinary
approach to public safety.

We recognize the
importance of a
safe and secure
community.

• Support the supply of
affordable and emergency
housing to ensure safe spaces
for all residents.

• Supporting a multidisciplinary approach to public safety through the new Safe and Secure
Kamloops Engagement Group. Engagement Group meets every two to three months and is
continuing to identify priorities, programs, and strategies for a safe and secure community.

• Lobby appropriate levels of
government to address
community safety concerns.
• Coordinate with appropriate
levels of government to
prepare for and respond to
emergencies.

• Facilitating the development of a strategy for a new sobering centre. City staff held a meeting
with Ministry of Health to discuss the need for an increase in detox beds and a sobering centre
to be established in Kamloops—were advised from Ministry of Health that funding opportunities
(grants) will be coming available to support these initiatives.
• The City is continuing the Emergency Operations Centre enhancement through coordination
with local social agencies. Working with TNRD for ESS support. Memorandum of
Understanding between City and TNRD has been signed regarding the roles and expectations
of the City's Community Development and Emergency Support Services Coordinator.
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Safety
Continued

• Expand partnerships that
support wraparound services
related to social and addiction
issues.

• Engaging community associations to recruit neighbourhood volunteers for Crime Watch and
Speed Watch. Duties have been included in the Community Development Coordinator and
Community Development and Emergency Support Services Coordinator job duties. These City
staff will be working with the community associations and forward requests to Crime Prevention
when needed.
• Coordinating joint patrols with the RCMP. Added to the Bylaw Service Officer duties.
Community Services (formerly Bylaw Services) continues to participate in the Joint Patrol
Program with the RCMP. RCMP/Community Services are working closely on other duties
related to joint patrol.
• Supporting multidisciplinary approach by continuing to work with Crime Prevention RCMP
volunteers to ensure sufficient ability to be out in the community and conduct CPTED analysis
when requested. Restorative justice, Block Watch, Crime Prevention through Environmental
Design (CPTED).
• Continued the Home Safe program with KFR visiting 600 homes.
• Identified FireSmart education priorities. KFR and Parks regularly participate in neighbourhood
meetings to promote FireSmart. In 2020 KFR, partnered with Parks to offer free FireSmart
assessments to the public.
• Continuing our work with Emergency Management BC to modernize the ESS program with the
Province. In 2019, the City was chosen to pilot the online Emergency Support Services
Registration and Assistance System. Allowed the Kamloops ESS team to assess and analyze
best practices to see where enhancements needed to be made. Received $25,000 grant from
UBCM Community Preparedness Fund to support the provision of the technology requirements
associated with the modernization initiative (i.e. laptops, printers, Wi-Fi upgrades) and ESS
volunteer recruitment and training.
• The Kamloops COVID-19 Response for Vulnerable Populations group that includes
representatives from the City, BC Housing, Interior Health, and various social service agencies.
The Outreach Coordinated Response group has emerged from these meetings.
• City staff held a meeting with Ministry of Health to discuss the need for a second permanent
mental health nurse to be allocated to the Kamloops RCMP’s Car 40 program.
• City received a grant to fund the Sharps Collection and Needle Stories Project. Project ran from
April to June 2020; individuals who use drugs were employed to do community cleanups,
specifically focusing on the North Shore.
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Strategic Priority

Vibrant Economy
Areas of
Focus

Council Direction

Progress: Initiatives Completed or Underway

Business
Health

• Support infrastructure that
accommodates commercial
and industrial sectors.

• Working with MoTI on a Kamloops and area transportation safety corridor review.

We cultivate a
positive business
environment and
maintain a
framework that
facilitates jobs,
economic
sustainability, and
growth.

• Support new business
opportunities by ensuring an
adequate supply of land
through land use and
infrastructure planning.
• Continue to develop and
implement municipal best
practices that support jobs and
economic growth.

• Continue to provide long-term utilities modeling to ensure sufficient infrastructure to support
future industrial, commercial, and institutional (ICI) growth.
• Considering opportunities to enhance or expand the Kamloops community Network (KCN).
• Improving the technology, processes, and data collection behind business licences and
permitting. DES group provided vendor information to contact to explore business licence and
permitting options in the Tempest product.
• Ensuring infrastructure planning and land use planning are coordinated. This is coordinated
through updates to the OCP and DCC Bylaw.
• Included Southwest Sector Industrial lands servicing in the DCC Bylaw review and update. The
DCC Bylaw was approved by the Province in Q4 2020 and adopted by Council in Q4 2020. The
water and sewer projects have been included in the draft five-year financial plan.
• Including Venture Kamloops in all neighbourhood plan and review updates.
• Continuing to develop and implement municipal best practices that support jobs and economic
growth by reviewing tax and rate policies.
• Enhancing budget and planning processes to create predictability in future tax rates.
• Reviewing and implementing best practices with regard to development approvals in light of the
2019 Provincial Development Approvals Review Recommendations. The Province is analyzing
options and developing an implementation plan. UBCM staff meeting held in September 2020
to further the discussion and advocate for changes in provincial Legislation City is awaiting for
future working group meetings with the Province that were delayed due to the Provincial
election.
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Areas of
Focus
Economic
Strength
We support
initiatives that
increase our
competitive
advantage,
cultivate growth,
and support our
residents.

Council Direction

Progress: Initiatives Completed or Underway

• Support business partners in
continuing to develop and
communicate Kamloops’
economic advantages that
drive economic sustainability
and growth.

• Continuing to work with the business improvement associations, Venture Kamloops, TRU,
Tourism Kamloops, Kamloops Chamber of commerce, Kamloops Innovation Centre, etc. to
support them in driving economic sustainability and growth.

• Promote and proactively
support the economic sectors
that offer potential for growing
Kamloops’ economy.
• Support vibrancy of all
business hubs in the city.
• Support our visitor economy
through the continued focus on
sports, culture, arts, events,
and a healthy community.

• City of Kamloops Chaired the #YKAStrong Working Group and are supporting the
implementation of the Mayor’s Task Force recommendations through business organizations.
• Continuing to look for way to support social enterprise. After three years of Social Enterprise
Accelerator Grants, the feedback from participating agencies has been mixed. Only two of the
three groups that were awarded the grant completed the full three-year program. To ensure that
the Social Planning Grant funding makes the greatest impact in the community at this time, it
needs to be flexible so that the City can be responsive to community need.
• Facilitated the implementation of the daycare inventory study. The Child Care Community
Planning Program was a yearlong project funded with a grant of $25,000 from the Ministry of
Children and Family Development and administered by the UBCM.
• An Early Learning and Childcare Engagement Group is being formed to assist the City in
achieving goals to improve access and find solutions to the identified gaps outlined in the Child
Care Community Planning Program report.
• Carrying out a comprehensive review and update of the City Centre and North Shore
Revitalization Tax Exemption Bylaws to be completed in 2021.
• City Centre and North Shore Revitalization Tax Exemption Bylaws updated in 2020 to include
new commercial development.
• Supporting the vibrancy of the neighbourhood town centers by providing road closure permits
for public events, patio extension program, and annual streetscape beautification funding.
• Working with community groups, such as the Kamloops Sports Council, the Kamloops Arts
Council, and Tourism Kamloops, to identify a strategy to develop the visitor experience in
Kamloops. Working through the recommendations from the Mayor’s Task Force on Economic
Recovery and Renewal (COVID-19).
• Coordinated with the Province, Tk’emlúps te Secwépemc, and other neighbouring communities
to implement an efficient inter-community business licence program.
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Areas of
Focus
Partnerships
We continue to
nurture
partnerships with
key organizations
and agencies.

Council Direction

Progress: Initiatives Completed or Underway

• Develop and strengthen
healthy working relationships
with all strategic partners
through common goals.

• Work collaboratively with the various agencies identified throughout this pillar to ensure City
plans consider their strategic plans. Working through the recommendations from the Mayor’s
Task Force on Economic Recovery and Renewal (COVID-19).

• Develop partnership strategies,
protocols, and/or agreements
to pursue research and
expanded programs and
services.

• Updated the TRU/City memorandum of understanding in 2020.
• Together, TRU and the City have hired a Researcher-in-Residence who will work at City Hall on
municipal research projects. Formal announcement in Q1 2021
• When Community Services rebrand is complete, the City will explore partnerships with TRU
Police and Justice program to offer a practicum for students which will create an opportunity for
students to explore a career in bylaw enforcement and develop a Junior Officer.
• Supported the function of Community Action Patrol Teams with the Business Improvement
Associations.

City of Kamloops | Update and Progress Report 2020 | 24

Strategic Priority

Environmental Leadership
Areas of
Focus
Climate Action
We enhance the
City’s resiliency and
capacity for
mitigating and
adapting to the
impacts of climate
change.

Council Direction

Progress: Initiatives Completed or Underway

• Create and implement
plans, policies, and
regulations that focus on
climate action.

• Developing the Community Climate Action Plan.

• Proactively plan for the
impact of climate change
in the community.
• Strengthen initiatives to
reduce community and
corporate energy use.
• Lobby all levels of
government for support
in addressing climate
change and providing
funding.

• Adopted the Community Electric Vehicle and e-Bike Strategy.
• Developing an energy retrofit strategy to reduce greenhouse gas emissions from existing
buildings in the community. Completed research and best practices review. Launched the
Renovate Smart Kamloops program.
• Adopted the BC Energy Step Code Implementation Strategy and the subsequent launch of the
Step Code Incentive Program.
• Helping to build capacity in the local building industry to prepare for the BC Energy Step Code.
• Enhancing the Flood Response Plan and preventative measures. Creek stabilization projects
have been completed. Riverside Park project and several drainage projects are underway.
• Incorporating the Master Watershed Plan’s recommendations in the approvals process and in all
capital projects.
• Considering climate change in asset management planning.
• Developing an updated corporate energy and emissions plan (Strategic Energy Management
Plan).
• Developing a green fleet strategy.
• Developing processes to coordinate routing (mowing, waste collection, sweeping) within
operations.
• Implemented energy conservation measures at the Tournament Capital Centre, Canada Games
Aquatic Centre, Westsyde Pool, Sandman Centre, and McArthur Island Sport and Event Centre
to increase efficiency of municipal facilities and operations.
• Reduced corporate water usage to lower hydro demand through smart irrigation and tempered
water for ice making. Working to install meters where none exist.
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• Working to facilitate opportunities for Council to lobby local, provincial, federal, and other
agencies.

Climate Action
Continued

• Working with the provincial government to explore funding mechanisms for energy retrofits in
existing buildings community wide.
• Working with the provincial government on the Extended Producer Responsibility (EPR)
programs such as mattresses, organics, and commercial packaging. Provincial lobbying for
mattresses complete (RCBC, TNRD). Curbside organics is next.
• Pursuing grant funding for the community Emergency Preparedness Fund (flood and
stormwater).
• Implementing the Food and Urban Agriculture Plan on a priority basis.
• Implementing the Agriculture Area Plan on a priority basis. Initiating an engagement group and
supporting Kamloops Food Policy Council initiatives to address climate change adaptation
relative to food security.
• Updating the Waterworks Bylaw to further reduce water consumption.

Areas of
Focus

Council Direction

Progress: Initiatives Completed or Underway

Sustainability

• Update the Sustainable
Kamloops Plan.

• Updating the Sustainable Kamloops Plan to align with the goals and actions identified in the
City’s Official Community Plan and the community Climate Action Plan.

We implement
strategies that
reduce our impact on
the environment.

• Support the
implementation of
sustainable practices.

• Developed a draft bylaw to regulate single-use plastic bags; monitoring outcomes of the
Province’s Plastics Action Plan, which may include province-wide strategies and regulations

• Incorporate sustainability
in all of our decision
making.
• Ensure that event
hosting, festivals, and
celebrations embrace
sustainable practices.

• Developing a community waste reduction strategy.
• Will be establishing a plan to prohibit the dumping of cardboard at all City landfills.
• Supporting sustainable practices in City operations by working on implementing collaboration
technology. As part of the Digital Strategy, collaboration improvements will be addressed. A
number of foundational infrastructure work has to occur first before any major improvements will
be realized.
• Expanded the corporate and engagement websites to offer more electronic materials for citizens
including updates to Kamloops.ca, eBilling, dog licensing, and parking info/registration.
• Working on expanding online payment opportunities. Credit card payments for taxes and utilities
are being pursued.
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• Implementing electronic forms where possible.

Sustainability
Continued

• Implemented e-BIR application and payment for Building Information Requests used primarily by
the realtors.
• Produce digital engagement materials instead of printed when possible including the 2022
calendar, increased use of Zoom meetings, and developing more videos.
• Reducing paper consumption throughout the organization.
• Developing a corporate policy to assess energy efficiency and greenhouse gas reduction
opportunities for capital projects and retrofits.
• Reviewing and updating the corporate sustainable procurement policy.
• Developing a plan to expand the use of alternate fuels when making vehicle/equipment
purchases (see Green Fleet Strategy).
• Operating battery electric vehicles in the City’s passenger vehicle fleet.
• Introduced compressed natural gas powered vehicles to the City’s heavy-duty fleet.
• Developing a policy for City departments to establish, monitor, and report on annual sustainability
goals and targets.
• Educating employees on the City’s corporate sustainability policies.
• Developing a sustainable events policy and best practices guide for staff, event hosts, and
vendors.

Areas of
Focus
Transportation
We facilitate safe
and sustainable
transportation
options and create
community
connectivity.

Council Direction

Progress: Initiatives Completed or Underway

• Expand our pedestrianand cycling-friendly
network that integrates
with transit and other
amenities to support
residents in their travel
choices.

• Adopted the Downtown Transportation Choices Strategy.

• Strive to reduce singleoccupancy vehicle use.

• Will begin implementing 15 actions items from the Downtown Transportation Choices Strategy
when TDM Coordinator position is filled.
• Implemented the affordable transportation option for low income families (ARCH program).
• Continuing to implement short- and medium-term priority active transportation projects identified
in the Transportation Master Plan.
• Exploring funding and partnership opportunities for major active transportation projects (e.g.
Summit overpass).
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Transportation
Continued

• Foster an efficient transit
system that integrates
with other transportation
modes.
• Ensure infrastructure
provides safe use of
alternative forms of
transportation.

• Increased funding for active transportation. Funding was added in 2019 budget process by
$950K.
• Considering end-of-trip amenities for active transportation users at city-wide parks and civic
facilities.
• Completed the Transit Future Action Plan to identify priorities. Plan adopted in 2020.
• Comparing City maintenance funding with existing-future infrastructure to ensure service levels
can be met.
• Incorporating safe active transportation infrastructure into road projects, as identified in the
Transportation Master Plan. For example, active transportation improvements were included with
Victoria Street West and Tranquille corridor improvements.
• Installed rectangular rapid flashing beacons (RRFB) in two pedestrian crossings in 2020. These
are the first two of 39 pedestrian crossing safety improvements upgrades planned in the coming
years to meet new Transportation Association of Canada Guidelines.
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