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CITY OF KAMLOOPS

Riverside
Water Park

Canada’s Tournament Capital

Nestled at the confluence of the North and South Thompson Rivers, the city of Kamloops, British Columbia, is located on the
TkemlUps te Secwépemc territory, situated within the unceded ancestral lands of the Secwépemc Nation. The City values its close
relationship with the TkemlUps te Secwépemc, whose people and government maintain a profound connection to this region.

Kamloops sits on land that has been of great cultural and economic significance since time immemorial and continues to thrive as
a vibrant and growing urban centre. With a population of over 103,000, Kamloops is one of Canada'’s fastest-growing large urban
communities, welcoming new residents from across the country and around the world. This growth adds to the city's dynamic
character and deepens the diversity that defines our community.

Incorporated in 1893, Kamloops has evolved into a modern urban hub while retaining its welcoming spirit and western hospitality.
In an age of rapid climate change, Kamloops has become a critical connecting point within the interior of BC, hosting and training
volunteers and first responders and supporting evacuees when fires and floods impact communities throughout our region.

As Canada’s Tournament Capital, Kamloops is proud to lead in the development of amateur sports and cultural events at grassroots
up to elite levels. Our inclusive and accessible approach has made us a premier destination for tournaments, training camps, and
competitions from small to international in scale.

More than 800 dedicated City employees bring the mission of Making Kamloops Shine to life every day. Guided by strategic direction
from City Council, these professionals deliver essential services, maintain and build critical infrastructure, foster sustainable growth,
and work to enhance community well-being. This annual report reflects their achievements, challenges, and continued commitment
to serving the people of Kamloops with integrity, innovation, and care.
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CITY OF KAMLOOPS

Message from the

Chief Administrative Officer

The past year has been one of meaningful progress and
achievement for the City of Kamloops. In an environment
marked by growing complexity and rising expectations,
we have remained focused on delivering results that
matter to our community. Through collaboration

and a commitment to continuous improvement,

2025 stands out as a year where we advanced key
priorities, strengthened partnerships,and laid important
groundwork for the future.

One of the most significant
areas of progress has been
the continued momentum
of the Build Kamloops
program. In early 2025, we
established an integrated
project delivery team for
the Kamloops Centre for
the Arts, bringing together
11 partners—including City
staff, architects, engineers,
contractors, and trades—to
collaboratively guide the
project from design through
construction. This model,
which has proven successful in past major projects,
positions us well to deliver a complex, community-
focused facility that meets high expectations for quality,
inclusivity, and value. The official groundbreaking
marked a milestone moment for a project decades in the
making. At the same time, we continued to engage the
community to shape complementary initiatives, including
a partnership with the Thompson-Nicola Regional
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Through collaboration and a
commitment to continuous
improvement, 2025 stands out
as a year where we advanced
key priorities, strengthened
partnerships, and laid important
groundwork for the future.

Library to incorporate library services into the future
arena multiplex. These milestones, along with early
philanthropic support, reflect both strong community
interest and confidence in the vision for Build Kamloops.

We also made important strides in modernizing how
we serve our residents. The launch of the City’s new
ePermit system represents a major step forward

in improving access, efficiency, and convenience

for homeowners, builders, and developers. This

work is part of a

broader commitment

to embracing digital
transformation. As we
begin to explore the role
of enhanced technology
and artificial intelligence,
we are taking a thoughtful,
measured approach,
identifying opportunities
to enhance operations
and customer experience
while recognizing

that meaningful
implementation will take
time. This is an area where we anticipate significant
growth and innovation in the years ahead.

Partnerships were at the heart of many of our most
impactful accomplishments in 2025. Working closely
with TkemlUps te Secwépemc and a wide range of local,
regional, and provincial partners, the City helped deliver
major events, collaborative training, and initiatives that

strengthened relationships and community outcomes.
Highlights included the successful hosting of the National
Aboriginal Hockey Championships through the Host
Kamloops Tkemlups partnership as well as conferences
focused on reconciliation, inclusion, and youth leadership
that brought together diverse voices from across

the region.

Collaboration also played a critical role in advancing
emergency preparedness and community safety. Joint
training exercises and initiatives with regional partners
enhanced coordination, communication, and readiness
in the face of increasingly complex risks, including
wildfire. At the same time, new collaborative models,
such as the Kamloops Interagency Supports Table,
brought together front-line professionals across sectors
to provide timely, coordinated support to individuals and
families experiencing elevated risk, reflecting a proactive,
preventative approach to community well-being.

These partnerships extended into cultural collaboration,
including work to strengthen relationships between
local museums in support of reconciliation. Extensive
collaboration with community partners, including

& Mary Putnam



CITY OF KAMLOOPS

Thompson Rivers University, produced the You Are Here
Kamloops Cultural Strategic Plan in 2024, which earned
national recognition in 2025 with a Creative City Impact
Award. Across all of these initiatives, a common theme
emerged: by working together, we can achieve more,
build stronger connections, and create lasting benefits for
our community.

As we look ahead, we do so with confidence and clarity.
The progress made in 2025 reflects a shared commitment
to innovation, collaboration, and service excellence. While
challenges will continue to evolve, the City of Kamloops
is well positioned to meet them—guided by strong
partnerships, dedicated staff, and a clear vision for

the future.

Byron McCorkell

Chief Administrative Officer, City of Kamloops

33 Kevin l\ifyles
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CITY OF KAMLOOPS Public
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City Administration and Departments
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CITY COUNCIL

City Council 2022-2026

Councillor Dale Bass Councillor Nancy Bepple

Councillor Kelly Hall Councillor Stephen Karpuk Councillor Margot Middleton

COUNCIL'S VISION

Bold action for a safe, vibrant,
and resilient community.

Councillor Katie Neustaeter Councillor Mike O'Reilly Councillor Bill Sarai
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CITY COUNCIL

COUNCIL'S VALUES COUNCIL'S MISSION

Our mission is to be leaders and stewards
tackling important community issues
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CITY COUNCIL

A
COUNCIL'S STRATEGIC PRIORITIES
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Safety & Security Livability &
The City of Kamloops takes action S U Sta | Na b| | |ty

to ensure all residents feel safe and

secure in our community. The City of Kamloops has strong, The City of Kamloops fosters a high
accountable governance and quality of life for an inclusive, diverse,
makes fact-based decisions. and sustainable community.
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CITY COUNCIL

Advocacy in Action:

=

City Council has identified these key topics in
their Advocacy Strategic Priority.

« Justice Reform

» Housing

« Campus of Care
» Seniors Supports

- Wraparound Services for
Supportive Housing

¥

» Mental Health and Addiction Supports
» Immigration Supports

- Fire Mitigation

- Additions to Reserve Land

» Family Doctors

n
i
3
]
5
<
7}
<
Q.
9]
2
17
=
ic
(v]

I3 Sarvesh Khosla

- Increased Staffing for
BC Ambulance Service

. » Agricultural Land Reserve Amendments
E Health A R ———
conomic Healt dvocacy Commnty and Tuts

- HandiDart and Taxi Service Levels

The City of Kamloops cultivates a The City of Kamloops clearly and

positive business environment strongly advocates for Kamloops to 2 SRR G EE e CH OOl il 2 eI
. . . Advocating for our Common Goals

to support a vibrant and other organizations and levels

resilient economy. of government.
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CITY COUNCIL

Message from City Council

2025 marked the third year of progress under City Council’s four-year Strategic Plan, and we are proud of
the meaningful strides made toward our shared vision for Kamloops. Guided by our four key priorities—
Safety and Security, Governance and Service Excellence, Livability and Sustainability, and Economic
Health—Council and staff continued to deliver results that matter to residents. We identified 171 actions
across 20 areas of focus, and almost all are actively underway with measurable progress.

Advancing community safety and well-being remained a
central focus this year. Through sustained advocacy, the
City achieved an important milestone with the Province
granting peace officer status to our Community Services
Officers, strengthening local safety efforts. Programs such
as the Guns and Gangs Prevention initiative continue to
demonstrate positive outcomes, while partnerships with
BC Housing and Interior Health are supporting more

integrated approaches to shelter and supportive housing.

Construction milestones, including progress at Mission
Flats and McGill Road, highlight continued action to
address supportive housing needs in our community.

Council also made important progress in enhancing the
quality of life for Kamloops residents. The adoption of
the updated Active Transportation Plan supports a more
connected and sustainable city, while initiatives like the
Bike Valet program continue to grow through strong
partnerships. New and improved amenities, including
the YMCA Station Plaza Care and Learning Centre, the
accessible water park at Albert McGowan Park, the

mini rink at McArthur Island, and the Riverside Park

m CITY OF KAMLOOPS | Annual Report 2025

Skating Loop, provide meaningful benefits for residents.
Community spirit was on full display during the inaugural
Kamloops Christmas Market, which welcomed thousands
of visitors and supported local businesses.

Supporting economic growth and building for the

future remained a priority. The City advanced key
infrastructure projects, including servicing the Southwest
Sector industrial lands to unlock new development
opportunities. Progress on Build Kamloops, highlighted
by the groundbreaking of the Kamloops Centre for

the Arts, represents a transformative investment in the
community’s cultural and economic future. In addition,
critical projects in public safety, infrastructure, and
environmental sustainability were supported by grant

funding in an increasingly competitive funding landscape.

Advocacy efforts were instrumental in advancing
Council’s priorities. Through ongoing engagement with
provincial and regional partners, Council championed key
issues, including housing, health services, infrastructure,
and emergency preparedness. These efforts contributed

to important outcomes, including the announcement
of a new complex care facility in Kamloops. Council also
worked collaboratively with neighbouring communities
to address shared challenges, protect fair taxation
practices, and advocate for critical investments that
support long-term growth.

As we reflect on 2025, we remain committed to building
a safe, inclusive, and resilient community. The progress
achieved this year demonstrates the strength of our
partnerships and the value of a clear, strategic focus.

Together, we will continue
working to ensure a strong
future for Kamloops.

City Council 2022-2026

City of Kamloops
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AREAS OF FOCUS

We prioritize the safety of our community for residents,
businesses, and visitors.

We proactively create opportunities to increase the inventory
of diverse housing supply so that residents can access and
move throughout the housing continuum.

We intentionally collaborate with key partners to create
innovative solutions that respond to and address the
community’s needs.

We build community resiliency, mitigate the impacts of
emergency events, streamline response, and ensure our
protective services align with evolving needs.

We create diverse community spaces for people to safely
travel through, gather in, and experience our community.




SAFETY & SECURITY

DID YOU KNOW?
The City advanced the Qu'Appelle Boulevard Extension Project in 2025, a 1.1 km roadway

designed to improve transportation connections and emergency access for Juniper Ridge
and Rose Hill residents. Road alignment and vegetation clearing began in 2025, with major
construction scheduled for 2026 and completion anticipated in 2027.

A Controlled Burn, A

More Resilient Future

On March 7, 2025, the City of Kamloops,
with support from Kamloops Fire Rescue,
TkemlUps te Secwépemc, and BC Wildfire
Service, successfully carried out an 8 ha prescribed
burn in the Rose Hill area. This marked the first
prescribed burn within city limits in several years,
an important and proactive step in strengthening
community wildfire resilience.

A prescribed burn is the carefully planned and controlled
use of fire to meet specific land management objectives.
In Rose Hill, the project achieved several key goals:
reducing wildfire risk and improving public safety,
revitalizing native vegetation, and providing valuable
cross-training opportunities for crews. Working together
in a controlled environment ahead of wildfire season
strengthens coordination, communication, and readiness
for when wildfires threaten close to home.

Building on this success, additional collaborative

prescribed burns are planned for Petersen Creek Nature
Park and the Lac Du Bois Grasslands Protected Area in S - : :
the coming years, reinforcing a shared commitment to : @ 2 NEp e S SorRd g s o 2
community safety, ecosystem health, and partnership. ' S Ew ' :

€3 BCWildfire Service
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SAFETY & SECURITY

DID YOU KNOW?

During Fire Prevention Week, October 5-11, Kamloops Fire Rescue joined fire services across North America to
raise awareness of the hidden fire risks of lithium-ion batteries. These batteries power many everyday devices

but can overheat, explode, or release toxic smoke if damaged, improperly charged, or thrown in the garbage or
recycling. Four fires at the City’s primary recycling facility in 2025 were suspected to be caused by improperly
disposed batteries. The videos created and shared as part of the educational campaign were viewed more than
25,000 times, building meaningful awareness about this lesser-known public safety concern.

FireSmart Momentum:
A Community Taking Action

In 2025, the Kamloops community made meaningful progress in wildfire
prevention and resilience through an expanded FireSmart program. A
total of 216 property owners participated in free FireSmart assessments
conducted by trained specialists. Due to overwhelming demand, the
program quickly booked to capacity, prompting the City to expand
resources and open a second round of appointments later in the season. Through the Community
Fuel Reduction Incentive program, $144,200 in rebates supported residents in removing hazardous
cedar and juniper vegetation around their homes, directly reducing wildfire risk and strengthening
neighbourhood resilience.

The City also secured a two-year, $200,000 grant from Intact Financial Corporation to further
enhance local wildfire mitigation efforts. Beginning in 2026, this funding will expand available
rebates to include home improvements such as upgrades to vents, gutters, windows, siding,
roofing, and decks—helping residents take practical steps to better protect their properties.

Community learning and engagement were equally important this year. From July to August, the
Kamloops Museum and Archives, in collaboration with Thompson Rivers University, presented

Hot Topic, an interactive cultural mapping exhibition exploring residents’ lived experiences with
wildfire, funded through Wawanesa’s Community Resilience Program. The project, which is the first
phase of a year-long study, combined art, research, and historical archives to deepen understanding
of community perceptions and preparedness. A September open house brought together partners
from across the community, reinforcing a key insight: building wildfire resilience depends not only
on awareness, but on fostering a strong sense of individual and collective agency to take action.

I3 City of Kamloops
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Principles of

FlreSmarI

FireSmart 2025 by the Numbers

[

HOME CEDARS AND
ASSESSMENTS JUNIPERS IDENTIFIED
FOR REMOVAL

DISTRIBUTED IN
COMMUNITY FUEL REDUCTION
INCENTIVE REBATES

SAFETY & SECURITY

4 YOUR CEDAR R
OR YOUR HOME.

4 It's Your Choice. —
3!. ‘“%

Peter Olsen

SECURED IN ADDITIONAL
GRANT FUNDING TO GROW
THE PROGRAM
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SAFETY & SECURITY KAMLOOPS FIRE RESCUE MAJOR INCIDENT CLASSIFICATION

Incident

Medical
Fire, Fire-Related 2,307 2,367 2,408
Motor Vehicle 582 589 549
Other 635 500 373
Rescue 104 150 136
Dangerous Goods/Hazmat 79 94 89

% Change

(3.3%)

1.7%
(6.8%
(25.4%
(9.3%

)
)
)
(5.3%)

Total

KAMLOOPS FIRE RESCUE RESPONSE TIMES

Response Time Goal Met

79.04%
49.25%

78.02%
58.12%

72.66%

Target of Urban/Suburban 7 minutes 30 seconds met

n/a

Target of Rural/Remote 15 minutes 45 seconds

Kamloops Fire Rescue Update

Y &

£ Kamloops Fire Rescue

from 2024 from 2024
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(3.5%)

% Change

(6.9%)
(0%)

66% 2,408 10,443 73%

OF CALLS OF INCIDENTS INCIDENTS RESPONSE TIME
WERE MEDICAL WERE FIRE/ DISPATCHED IN SUCCESS RATE
RESPONSES FIRE-RELATED KAMLOOPS

meeting first

f 1.7% ‘ 3.5% response time within

7 minutes 30 seconds




DID YOU KNOW?

Kamloops Community Patrols launched in March 2024, building on the success of the Crime Prevention Team’s
pre-pandemic Citizens on Patrol program. The new name better reflects the program’s goal: providing a visible,

SAFETY & SECURITY

reassuring presence in neighbourhoods and helping deter unwanted activity. The impact was clear on September
25,2025, when a patrol team located two stolen vehicles during their shift using the Stolen Auto Recovery app. In
2025, volunteers completed 98 patrols and contributed 897 hours in the field. As the program continues to grow,
the City is actively recruiting new volunteers to help expand this positive community presence.

I Terry Kress

Collaborative Training for
Emergency Response

In June 2025, emergency response partners from across
the region came together for a three-day functional

training exercise designed to simulate a fast-moving

wildfire threatening multiple areas around Kamloops.

The exercise brought together teams from the City of Kamloops, Tkemltps te
Secwépemc, the Thompson-Nicola Regional District, the provincial Ministry
of Emergency Management and Climate Readiness, Interior Health, and
Thompson Rivers University to practise coordination and decision making in
a realistic Emergency Operations Centre setting. The first two days focused
on foundational instruction, followed by a live simulation that challenged
participants with evolving scenarios, phased evacuations, and real-time
decision pressures to reinforce collaboration and readiness.

The training was designed to test systems, build stronger partnerships, and
increase confidence in emergency roles and responsibilities. Key outcomes
included improved inter-agency communication, clearer understanding

of Emergency Operations Centre functions, enhanced public messaging
capability, and stronger cross-jurisdiction relationships. This exercise laid the
foundation for future, more complex simulations and remains part of the City’s
ongoing commitment to preparedness, resilience, and building community
capacity to respond effectively when emergencies arise.

Annual Report 2025 | CITY OF KAMLOOPS m



SAFETY & SECURITY

Emergency Support
Services by the Numbers
in 2025

6,000+

VOLUNTEER
HOURS

195

& City of Kamloops

ACTIVE
VOLUNTEERS

Volunteers Bridging Communities and Building Resilience

Emergency Support Services volunteers are the true backbone of emergency response in Kamloops and the
Thompson-Nicola region. Approximately 200 individuals contributed over 6,220 volunteer hours in 2025, providing 1 6 1
unwavering support to evacuees, participating in extensive training, and strengthening emergency preparedness

across the province. HOURS SUPPORTING
In 2025, the City of Kamloops continued to strengthen its commitment to emergency preparedness through ( ) LOCAL EVACUEES
collaboration, inclusivity, and community engagement. On June 10, the City partnered with Tkemltps te

Secwépemc and regional emergency partners to host the Bridging Communities Emergency Support Services

Preparedness Gathering. This event brought together Emergency Support Services volunteers, municipal and First

Nations leaders, and agency representatives to reflect on lived experiences of evacuation, enhance relationships,

and identify opportunities to improve culturally respectful and inclusive emergency planning. Breakout discussions 1 8 2 2
and shared storytelling helped lay the groundwork for tools such as a Community Navigator checklist to support ’

culturally informed emergency response, reinforcing the City’s focus on resilience that respects both community HOURS SERVING AS
and culture. HOST TO EXTERNAL
EVACUEES

Every year, Emergency Support Services volunteer achievements are recognized during a peer-nominated awards
ceremony. In 2025, the ceremony included an inaugural Award of Excellence, which was presented to Emergency
Support Services Director Roline Sims in recognition of her extraordinary leadership and commitment.

m CITY OF KAMLOOPS | Annual Report 2025



SAFETY & SECURITY

&3 Wayne Parsons

Connecting Early and Acting Faster
Through Coordinated Social Supports

In December 2025, the Kamloops Interagency Supports Table launched a new collaborative initiative designed to
provide timely, coordinated assistance to individuals and families facing acutely elevated risk. Based on the proven
Situation Table model, this confidential, rapid-response approach connects people to critical services before harm
occurs. The table brings together front-line professionals from health, education, social services, housing, and policing

to address complex, multi-sector challenges through a preventative, risk-driven lens rather than an incident-driven
response. Operating under strict confidentiality protocols and chaired by the City of Kamloops, the initiative records only
de-identified data to track community risk trends and help inform local policy.

®)

Om9O

The Kamloops Interagency Supports Table is supported by 23 organizations and agencies, with more than 65 trained

professionals who have completed extensive online and in-person training to respond effectively within their existing 2 3 6 5
roles. Together, they provide a broad range of services—from youth and family supports to assistance for seniors and

women fleeing violence—ensuring timely help for those at greatest risk. The initiative was made possible in part
through advocacy by Kamloops City Council to secure provincial funding for required training. The combined investment
of the Province, local partners, and the City reflects a strong, shared commitment to improving community safety and
well-being and to proactive service delivery in Kamloops.

ORGANIZATIONS TRAINED
AND AGENCIES PROFESSIONALS
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SAFETY & SECURITY

DID YOU KNOW?

In July, the City of Kamloops launched a new Lost and Found Animals Facebook page dedicated to
sharing information about animals that have found themselves in the care of Community Services.
The goal of the page is to reunite pets with their families. For the six months that the page was active
in 2025, it was well received by the community and helped reunite five dogs with their owners.

p¥B CITY OF KAMLOOPS | Annual Report 2025
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Community Services
Officers Elevated to
Peace Officer Status

The City of Kamloops reached a historic

milestone in 2025 with the swearing in of

its first cohort of Community Services Officers with peace
officer status. Forty-five officers took their oath across two
ceremonies held in Council Chambers on September 2
and October 23, formalizing their designation under the
Community Charter. This advancement follows Council’s
adoption of the Delegation of Bylaw Enforcement
Authority Bylaw in 2024, which clarified and expanded
the authority of Community Services Officers in carrying
out their work.

Community Services Officers continue to focus on
enforcing City bylaws—they are not police officers and
do not carry weapons. However, peace officer status gives
them clearer legal authority and added protections while
on duty. Community Services Officers can issue tickets,
serve summons, request identification, enter property
where permitted, execute search warrants related to
bylaw offences, and seize property or animals when
authorized. These changes strengthen the City’s ability
to address bylaw concerns effectively and support a safe,
well-managed community for everyone.




SAFETY & SECURITY

COMMUNITY SERVICES ANNUAL CALLS FOR SERVICE

35,000
30,000 —
[—=]
25,000 / @
20,000 \ /
15,000 é
10,000
5,000
o CALLS FOR SERVICE

2021 2022 2023 2024 2025 IN 2025
I Number of Calls

A Safer Kamloops Starts with Our Youth O @

In 2023, the City of Kamloops was selected as one of 22 British Columbia

municipalities to implement community-driven programming to prevent

youth involvement in gun and gang violence, funded through the federal

Building Safer Communities Fund. The Guns and Gangs Intervention and

Prevention Program provides wraparound outreach supports, free after-school

programming, and expert-led education to help youth build resilience and make positive choices.
In 2025, the program delivered 50 educational events and participated in six community events,
significantly expanding its reach across schools, organizations, and community groups.

Key initiatives included collaborative events with the RCMP and the Combined Forces Special
Enforcement Unit of British Columbia, school presentations by Paralympian Greg Stewart,
professional and youth training sessions led by Kelly Tallon Franklin of Courage for Freedom, and
the second annual Change Makers Youth Conference hosted in partnership with Tkemltps te
Secwépemc. Outreach efforts also extended to 35 local hotels and motels to raise awareness of
human trafficking warning signs, strengthening Kamloops’ coordinated approach to prevention, g . o
education, and early intervention. WA (i _ el
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SAFETY & SECURITY

CRIME PREVENTION STATISTICS

Category

Speed Watch Operations
Cell Phone Operations
Crime Prevention Through Environmental Design (CPTED) Assessments

Victim Services Clients
NOgy

MUNityp

0 Business Visits (Information Sessions)
LICING Oy

Residential Security Checks 15
Kamloops Community Patrols 126
Block Watch Participants 562

Strengthening Community Safety
Through Partnership and Technology

In February 2025, the City’s Crime Prevention Unit launched a new
closed-circuit television (CCTV) camera registry initiative designed to
strengthen community safety through collaboration and technology.

register their security camera systems in a secure database accessible to the RCMP.

helping business owners understand how to report non-emergency incidents quickly and
conveniently.

help build a safer and more connected community.

m CITY OF KAMLOOPS | Annual Report 2025

By combining proactive outreach, education, and innovative tools, the CCTV camera registry
initiative demonstrates how partnerships among the City, businesses, volunteers, and the RCMP can

100

720

Developed in partnership with Crim Intel, the program encourages local businesses to voluntarily

Throughout the year, staff and dedicated volunteers visited businesses across the community
to introduce the program and highlight how participation can assist investigations by providing
timely access to potential video evidence when incidents occur nearby. These conversations also
created opportunities to share information about the RCMP’s Online Crime Reporting system,

The response from the business community has been strong. To date, approximately 380 properties
have registered their camera systems, creating a growing network of potential investigative
resources that can support law enforcement efforts while fostering a shared commitment to safety.



DID YOU KNOW?

In August 2025, the City expanded
Victim Services to provide support
24 hours a day, seven days a

week. Working alongside the local
RCMP, trained staff and volunteers
assist victims and witnesses
during traumatic events, such

as domestic violence, serious
motor vehicle collisions, sudden
death or suicide, and other critical
incidents. They provide immediate
crisis intervention and ongoing
support throughout investigations
and court proceedings. Victim
Services also helps individuals
facing immigration-related
concerns or those unable to
return to their home countries
due to natural disasters, conflict,
or criminal activity. Police officers
connect victims with Victim
Services during these situations,

l M E p REVE NITI &F'ET;&\sElcumw

Crime Prevention by the Numbers in 2025

© ©)

Crime Prey

Safer Homes, S afer ¢

3 Peter Olsen

ensuring they receive specialized 78 862 56 2 892
care while allowing officers to ’ ’
g 7 g VEHICLES COMMUNITY COMMUNITY VOLUNTEER
fOCUS o InveStlgatlonS and CHECKED PRESENTATIONS EVENTS HOURS
other duties.
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Targeted Policing, Safer Communities

Public safety remained a key priority in 2025, with Kamloops RCMP continuing
to work closely with the City and community partners to support a safe and
resilient community. In 2025, Kamloops RCMP responded to more than 43,000
files, reflecting the wide range of policing services provided to residents. While
Criminal Code offences increased slightly compared with the previous year,
overall crime levels remain lower than earlier in the decade. Kamloops RCMP
continued to focus on targeted enforcement and proactive policing, including
efforts by specialized units such as the Crime Reduction Unit, which removed
more than 60 firearms from the community, seized illegal drugs, and recovered
dozens of stolen vehicles.

Along with enforcement efforts, Kamloops RCMP expanded initiatives aimed
at prevention and victim support. Programs introduced in 2025 included new
tools to help protect individuals experiencing intimate partner violence, such
as providing cameras to high-risk victims to enhance safety and strengthen
investigations. Officers also worked closely with social service providers and
community organizations to respond to complex issues, including missing
person cases, vulnerable populations, and mental health-related incidents.
Through collaboration, targeted policing strategies, and community
partnerships, Kamloops RCMP continues to adapt to emerging challenges
while enhancing safety and well-being for all residents.

m CITY OF KAMLOOPS | Annual Report 2025
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Advocacy in Action:

In 2025, Council continued to advocate

strongly for community safety and security

by engaging with other levels of government.

In addition to meetings with the province at

the Union of British Columbia municipalities,
Council members participated in a variety of
intergovernmental advocacy meetings to discuss
multiple formal advocacy letters supporting

key initiatives, including FireSmart policy, an
Emergency Support Services facility, a sobering
and assessment centre, and a community court.
Advocacy efforts also addressed infrastructure
and service priorities such as rebuilding the Red
Bridge, a robust housing continuum, recovery-
focused social housing, emergency management,
policing costs, and Interior Health outreach
teams, helping ensure local needs and concerns
were clearly communicated and advanced.

After years of advocacy and engagement with
the Province and BC Housing, the City welcomed
the provincial announcement in March of

a purpose-built complex care facility in the
Columbia Precinct lands near the hospital. This
facility will add much-needed integrated health
and housing solutions for residents with complex
mental health and substance use challenges.

SAFETY & SECURITY
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AREAS OF FOCUS
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We plan for the development, improvement, repair, and replacement of
our infrastructure.

We take action to advance Truth and Reconciliation through the guidance
and leadership of our Indigenous partners.

We promote purposeful, available, and innovative engagement
opportunities to ensure a range of voices are heard, thus informing
decisions, creating transparency, and cultivating relationships.

We are accountable to Kamloops residents and businesses in providing
effective management, best value, and responsible use of tax dollars.

We promote the continuous development of staff and encourage
innovation in process and service delivery.

Council embraces our diversity and shared commitment to the citizens of
Kamloops. We put the interests of the City ahead of our own and advocate
with a unified voice, fostering public confidence through healthy debate

and sound decision-making which we collectively stand behind.

&5 Mary Putnam



City Leadership Shines on
the Provincial Stage for
Fourth Straight Year

For the fourth consecutive year, a City of Kamloops
employee has been recognized by the Local
Government Management Association of BC

for professional excellence and outstanding
contributions to local government, among 1,200
members and 189 local governments. At the Local
Government Management Association Annual
Conference held June 10-12, 2025, Corporate Officer
Maria Mazzotta received the Award for Professional
Service in Leadership, honouring her exceptional
governance expertise, principled leadership, and
steadfast commitment to effective local government.

Corporate Officer Mazzotta’s recognition continues
a strong tradition of excellence within the
organization, following recent award recipients
Stephanie Nichols (2024 Distinguished Member
Award), Tammy Robertson (2023 Professional
Service Award - Leadership), and David Trawin (2022
President’s Award). These honours reflect individual
accomplishment and the depth of talent, dedication,
and service-driven culture fostered within the

City of Kamloops as an organization serving
Kamloops residents.

3 Peter Olsen

GOVERNANCE & SERVICE EXCELLENCE

[ Christopher A. James

What We Heard from Residents Leading Into 2025

At the beginning of 2025, the City of Kamloops released the results of its 2024 Citizen Satisfaction Survey,
highlighting priority areas to increase overall resident satisfaction and quality of life. Conducted by Forum
Research, the survey showed that 75% of residents rate their quality of life as good or very good. Most residents
feel they receive good value for tax dollars, though opinions are split on cutting services versus increasing taxes,
with broad support for funding infrastructure and safety resources.

Overall satisfaction with core services like recreation and green spaces remains high, and the City has
identified communication, public engagement, and infrastructure improvements as priority areas while
acknowledging that many top community concerns—such as health care, mental health, and addiction—fall
outside municipal jurisdiction.

PRIORITY AREAS FOR IMPROVEMENT:

. Z INFRASTRUCTURE,
@ . COMMUNICATION { SUCH AS SIDEWALKS,
y AND PUBLIC S STREET LIGHTING
ENGAGEMENT N '
O. / AND ROAD REPAIR
° /
y

Annual Report 2025 | CITY OF KAMLOOPS m



GOVERNANCE & SERVICE EXCELLENCE
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Bringing The National Aboriginal Hockey Championships to Kamloops @

2025 marked an important milestone in the growing partnership between Tkemltps te Secwépemc and the City of Kamloops with the successful hosting of the
National Aboriginal Hockey Championships. The week-long tournament in May, which welcomed more than 300 athletes across 12 teams from throughout Canada,
marked the first major event jointly bid on and delivered through Host Kamloops Tkemltps, a collaborative partnership between the City, Tkemltps te Secwépemc,
Tourism Kamloops, and the Kamloops Sport Council. The championship showcased elite male and female Indigenous hockey talent while bringing communities
together in a celebration of sport, culture, and connection.

With leadership from Tkemltps te Secwépemc, the host committee worked closely with volunteers, Elders, and event organizers to ensure cultural protocols were honoured through
venue blessings, ceremonies, and on-site guidance for athletes and visitors. Multiple City of Kamloops divisions supported event delivery, helping create a welcoming experience for
participants and spectators while generating an estimated $566,100 in economic benefits for the community. The success of the championships demonstrates significant potential for
further collaborative event hosting opportunities, and the Host Kamloops Tkemltips committee remains committed to ongoing collaboration.
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A Partnership of Museums
to Advance Repatriation and
Cultural Collaboration

A new grant secured in 2025 is helping strengthen

collaboration and reconciliation between the Kamloops Museum and Archives
and the Secwépemc Museum and Heritage Park. The two museums received
$5,250 from the Heritage BC Heritage Legacy Fund to support ongoing work to
build a museum-to-museum relationship rooted in reconciliation and cultural
planning. The funding will help the partners develop a plan to repatriate

First Nations cultural belongings to their communities of origin while also
supporting related education, programming, and processes that deepen
understanding and collaboration.

7

WORKING TOGET\.\E?\

2025 Annual Heritage Conference

Leaders from both organizations say the work will involve strong community
engagement and shared learning, highlighting the importance of creating
welcoming spaces that uplift community voices. Activities planned include
workshops, gatherings, and conversations that build awareness and
understanding, offering new opportunities for the public to learn about
repatriation and reconciliation as National Indigenous Peoples Day approaches
in 2026.

The grant came on the heels of a jointly developed conference by Heritage
BC, the Secwépemc Museum and Heritage Park, part of the Tkemltps te
Secwépemc Language and Culture Department, and the Kamloops Museum
and Archives, which welcomed Indigenous and non-Indigenous governments
and delegates from across BC to build and shape discussion on our identity
and heritage.

3 Beth Taylor
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Property Tax Folios Managed 38,623 38,659 36
Home Owner Grant Applications | 26,753 | 26,836 | 83
Utility Accounts Managed | 28,744 | 28,817 | 73
Accounts Receivable Transactions | 7,835 | 6,354 | (1,481)

INVOICES AND CHEQUES

Invoices Processed | 36,449 | 35,364 | -2.98%

Cheques Issued

[0)
(Including EFT Payments) ‘ IRl ‘ 18229 ‘ 2ol

Co-Hosting Conferences
that Build Leaders and O\
Spark Dialogue

In October 2025, TkemlUps te Secwépemc and the
City of Kamloops partnered to host two conferences
focused on reconciliation, inclusion, and community
dialogue. Both governments emphasized the importance of transparency and
collaboration, committing to meaningful conversations about equity, diversity,
and community-led change. By creating spaces for honest discussion and
listening to community voices, the partners aim to help build a more just and
inclusive future.

The first event, the Change Makers Youth Conference on October 24, brought
together youth aged 12 and older for a free, full-day program centred on
leadership, cultural exchange, and reconciliation as part of the Building Safer
Communities Fund’s Guns and Gangs Prevention Program. Just days later,
the sold-out Rethinking Community: Diverse Community Voices Conference
welcomed leaders and community members from across sectors to explore
accessibility, equity, and belonging through keynote talks and collaborative
sessions. The strong turnout and enthusiasm from both events have
encouraged the partners to continue the work, including plans for additional
B3 sulliman Aiad youth conferences in 2026.

m CITY OF KAMLOOPS | Annual Report 2025



February 19, 2026

2025-2026 City of Kamloops Junior Council (from left to right: Matthew Lysak, Shayne Makortoff, City Councillor Stephen Karpuk, Jaycee Hallstrom, Emma Kristjanson, Delainey Rusk, Ava Reiger, Alondra Kernaghan, Zeinedine Amor)

2025/2026 Junior Council

Junior Council is a body of local high school students
in grades 10 to 12 that functions as a mirror of City
Council. Chosen for their leadership potential and =
commitment to community service, these students

serve for one school year from September to June. During their term, they
receive administrative reports and discuss, deliberate, and vote on key
issues. Their recommendations are shared at regular Council meetings,
ensuring that youth perspectives help shape important decisions.

0Q0

In 2025, Junior Council members expanded their community impact
through a mid-term initiative focused on progress and accountability. As
part of the project, several Junior Councillors interviewed City Councillors
about key priorities, achievements, and ongoing work. The interviews
were filmed and shared on social media to inform residents about the
work of their local government and encourage greater civic awareness.

Junior Council Meeting

B GOVERNANCE & SERVICE EXCELLENCE

3 City of Kamloops

FREEDOM OF INFORMATION REQUESTS

Requests Received | 73 | 89 | 86 | 120 | 99
No. of Response Pages | 7,933 | 7,640 | 6,175 | 5,577 | 10,397
Total Department Hours” | 227 | 245 | 170 | 288 | 243
Freedom of Information Staff Hours | 397 | 518 | 599 | 756 | 722
*excluding Freedom of Information staff
Annual Report 2025 | CITY OF KAMLOOPS m
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DID YOU KNOW?

In 2025, the City of Kamloops held an inaugural
snowplow-naming contest and received a whopping
7,891 votes on 172 name submissions. The winning names
were submitted by five wonderfully creative local kids:

- Parks Tool Cat: Han Snowlo - Hudson, age 4

- Grader: Darth Grader - Declan, age 9

- Single Axel Plow: Buzz Ice Clear - Laura, age 9
- Snowblower: Blizzard Wizard - Mace, age 9

« Tandem Plow: Windrow Willy - Bradford, age 3

Investing in Safety, Reinvesting in Community

The City of Kamloops received more than $299,000 in incentive funding in 2025 through
WorkSafeBC's Certificate of Recognition (COR) program, exceeding expectations following another
strong safety audit year. Verified through a comprehensive audit conducted by the BC Municipal
Safety Association, the City achieved an impressive 84% and passed the rigorous evaluation

with distinction. The audit included on-site interviews, documentation reviews, and workplace
observations, with particular commendation for program administration, senior management
commitment, and the contributions of the Joint Health and Safety Committees.

The enhanced incentive reflects the City’s strong organizational safety culture and ongoing
commitment to ensuring employees return home safely each day. Significant credit is due to
individual staff across the organization and their continued dedication to upholding high standards
of workplace health and safety.

The additional funds will be reinvested into City programs and services, delivering further value to
the community while reinforcing a safe and supportive workplace.

ﬁ COR AUDIT WORKSAFEBC ~ / #
SCORE INCENTIVE PAYMENT : | - m‘&fee Fishe
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Advocacy in Action:

In 2025, Council advanced good governance and
service excellence through targeted advocacy
with senior levels of government. Council issued
four advocacy letters, met with the Ministry

of Housing and Municipal Affairs to seek
modernization of legislation and participated in
a meeting with the Province to request critical
infrastructure investment and call for meaningful
consultation on the implementation of Bill 15,
the Infrastructure Governance Act.

The City of Kamloops also worked in partnership
with neighbouring municipalities and regional
districts to successfully pause proposed changes
to BC Assessment’s valuation of pipeline
infrastructure—protecting local taxpayers from a
significant shift in tax burden and reinforcing the
importance of fair, transparent

assessment practices.

WATER METERS IRRIGATION BREAKS WATER SERVICE WATER MAIN OF SEWER MAINS
REPLACED REPAIRED REPAIRS REPAIRS FLUSHED
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2025 PROCUREMENT ACTIVITIES

GOVERNANCE & SERVICE EXCELLENCE

Requests for Proposals and Negotiated Requests for Proposals 41 $294,107,677
Requests for Quotes 2 $85,140
Request for Qualification 1 $0
Notices of Intent 4 $1,807,980
Contracts 92 $377,772,823
Purchase Orders 2,635 $379,759,933
Asset Disposal 29 $260,027

ICE BREAKER

Delivering Kamloops’ Largest Integrated
Project Delivery Project to Date

Early in 2025, the City of Kamloops was excited to kick off management of
the flagship Build Kamloops project—the Kamloops Centre for the Arts—by
establishing an integrated project delivery team. The City’s past successes
with integrated project delivery, including the Canada Games Aquatic Centre
renovations and the South Kamloops water system upgrades, have delivered projects on time and
under budget, demonstrating that this collaborative model is well-suited for complex, large-scale
initiatives.

The Kamloops Centre for the Arts integrated project delivery team consists of 11 partners—City
staff, architects, engineers, general contractors, and key trades—who were assembled early in the
project process to jointly plan, design, and construct a facility that meets community needs while
staying within set conditions of satisfaction. Meeting biweekly since February 2025, the team
focused on reducing waste, managing risk, and sharing both responsibilities and rewards equally,
ensuring a high-performing, innovative, and community-driven outcome. The integrated project
delivery approach allowed construction of groundworks and foundations to begin while detailed
design continued, helping the City maintain momentum and leading to a timely groundbreaking
later that same year.

The Kamloops Centre for the Arts is the City’s largest integrated project delivery project to date, and
construction will continue with a proven integrated project delivery approach through to project
completion. As the City looks ahead to future Build Kamloops projects, ongoing learning and
established best practices in integrated project delivery will help ensure success with efficient and
accountable use of taxpayer dollars.

3 City of Kamloofs
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Maintaining City Assets 2025

4th Avenue Sanitary Upgrade . Pioneer Park Upgrades ‘
Installing sanitary main and realigning Adding a multi-use pathway connecting
ducting and piping from Battle St to the Rivers Trail from east to west

Lansdowne St

WESTSYDE

. Albert McGowan Upgrades
. Brock Arena Refrigeration Plant Replacing the aging water park with a
Upgrade newly upgraded accessible water park

Replacing aging infrastructure while
recognizing sustainable initiatives

‘ Pacific Way Exit Expansion
Adding a second left-hand turning lane

. Riverside Park Courts
Updating court lights to LED lighting

<

. Columbia Street Paving
Resurfacing from 1st Ave to 3rd Ave

BATCHELOR HEIGHTS

. Overlanders Bridge Maintenance
Repairing surface conditions of bridge
deck joints and the multi-use pathway

. Lower Springhill Erosion Project
Upgrading drainage, armouring with
rip-rap, and restorative planting

. Sifton Lane/Hwy 5A Multi-Use Pathway
Installing a sanitary main and constructing
a multi-use pathway connection along
Highway 5A

TRANQUILLE

. Columbia Street Traffic Optimization
Signal timing, intersection improvements,
and lighting upgrades between 1st Ave
and 6th Ave

BROCKLEHURST

SUN RIVERS

TKEMLUPS TE SECWEPEMC

WESTEND

3

. B
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GOVERNANCE & SERVICE EXCELLENCE

NEW TRAFFIC REPAIRED TRAFFIC
SIGNS SIGNS
Number of Awarded

Contracts by Value 2025

From Commitment to Completion: A New
Skating Feature at Riverside Park

One of the most exciting projects in Kamloops throughout 2025 was the
construction of the Riverside Park Skating Loop, a vibrant new winter recreation
destination in the heart of downtown, which opened in January 2026. First approved by Council $500,000-$1,500,000
in 2023 and fully funded through a $7.16 million grant from the Province’s Growing Communities o

Fund, the project was designed to expand year-round recreation opportunities and increase winter 1 3 /0
use of Riverside Park. Following detailed design and regulatory approvals in 2024, construction
began in spring 2025 and was completed with minimal disruption to green space and no impact on
the spray park or playground—ensuring residents could continue enjoying the park throughout
the build.

$1,500,001-5$5,000,000

14%

>$5,000,000

14%

The finished facility features a 400 ft. skating loop with an adjoining open rink for drop-in skating,
complemented by ambient lighting, firepits, flexible seating, rubberized walkways, a miniature
Zamboni with dedicated storage, and a designated food truck zone to support community events.

<$25,000
19%

Designed for accessibility and year-round use, the space offers barrier-free, curbless entry and

converts to a walking path and recreation area outside the winter season. Equipped with a state-

of-the-art refrigerated ice system that operates in temperatures of +8°C or cooler, the skating loop

is expected to provide approximately four months of winter enjoyment each year—creating a $75,501-$499,000
welcoming gathering place for residents of all ages. 330/0

$25,000-5$75,000

7%
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City Secures Over $4 Million
in Highly Competitive Grant Environment

The City is celebrating an exceptional year in external funding, securing over $4 million through
more than 20 successful grant applications in 2025—significantly exceeding the total funding
secured in recent years. This achievement stands out amid increasing competition and reduced
funding availability across Canada, where many strong applications are going unfunded.

Despite these challenges, the City’s success reflects strategic planning and a strong
commitment to advancing community priorities.

Funding secured in 2025 will support a wide range of initiatives, including upgrades to
emergency response systems, infrastructure improvements, disaster and climate resilience
efforts, and expanded social services. Investments will also enhance environmental
sustainability through tree planting and active transportation initiatives while supporting
cultural programming, community events, and projects that advance Indigenous engagement
and Truth and Reconciliation. Additional funding will strengthen emergency preparedness,
public safety programs, and services for vulnerable populations.

Looking ahead, the City recognizes that securing grant funding will become increasingly
challenging as funding pressures continue to grow nationwide. Staff remain committed to
adapting and refining their strategic grant-writing approaches to stay competitive.

AREAS OF FOCUS SUPPORTED BY GRANTS IN 2025:

- $2,050,000 - Emergency support and emergency response
- $700,000 - Wildfire and other climate change preparedness
- $500,000 - Infrastructure upgrades

- $420,000 - Social services and victim services

SUCCESSFUL GRANT UNIQUE FUNDING IN GRANT FUNDING
APPLICATIONS AGENCIES AWARDED

GOVERNANCE & SERVICE EXCELLENCE

€3 JacobThomas
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Expanding the Reach of
Digital Communications

&
-~ ||

NEW SOCIAL MEDIA TOTAL SOCIAL MEDIA TOTAL SOCIAL MEDIA
This year, the City of Kamloops significantly broadened its ' — FOLLOWERS FOLLOWERS IMPRESSIONS
digital presence to connect with more residents and meet
audiences where they are. Subscribership/followers grew
by 12-25% on all active social media channels. In addition
to strengthening existing channels, the City launched and from 2024
actively grew its presence on TikTok, Bluesky, and Threads.
These emerging platforms provide new opportunities
to share timely updates, highlight community stories in TOP 3 MOST-VIEWED SOCIAL MEDIA POSTS
fresh and engaging formats, and reach audiences who = (INSTAGRAM AND FACEBOOK)
increasingly rely on short-form, conversational content.
By diversifying its platforms and tailoring content to each
channel’s unique style, the City has enhanced its ability to ' —
deliver clear, accessible, and approachable information to VIEWS VIEWS VIEWS
a broader audience than ever before.
Overlanders Bridge Tkemldps te Secwépemc Kamloops Fire Rescue News
Maintenance Project Joint Release Release - Junior Fire Chief
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KAMLOOPS.CA TOP-MOST VIEWED PAGES (percentages of total website views)

o

o KAMLOOPS.CA TRAFFIC DATA CAREER POOL SCHEDULES

— HOMEPAGE AND WEBCAMS OPPORTUNITIES AND HOURS

>

f ’ \'. ®) /“
Let’s Talk o. Lw (]
KAMLOOPS

ACTIVE ENGAGEMENT WEBSITE VISITORS CONTRIBUTIONS
PROJECTS IN 2025

BIGGEST ONLINE ENGAGEMENT TURNOUT:

£ Oo == ;10p-viEWED PROJECTS:
v — o

v - Overlanders Bridge Maintenance Project

v CONTRIBUTORS CONTRIBUTORS CONTRIBUTORS 5 . Build Kamloops

A Multiplex S Kaml Transit F Child Care Acti
rena Multiplex Survey amloops Transit Fare ild Care Action E o D

« Riverside Park Outdoor Skating Facility
Review Survey Plan Survey
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Public Engagement 2025

The Public Engagement timeline illustrates a selection of key engagement initiatives that took place from January to December 2025.
Outlined below is the level of engagement, the project name, engagement method, and key dates.

L ] vrorw |
® m Capital Projects
(7th Avenue and Pioneer Park Project, Albert McGowan Park Upgrades, Dalhousie Trunk Main, 1786
West Water Servicing, 4th Avenue Sewer Upgrades, Southwest Sector Industrial Water Servicing,
Southwest Sector Sanitary Main, Transient Air Valves, Lorne Street Rail Safety Improvements, Westsyde
Road Paving Project, Riverside Park Outdoor Skating Facility, Columbia Street Paving Project)
LET'S TALK: ONGOING

Y woue Y rorm

Tranquille Road Sanitary Main and
Road Enhancement Project Phase 3

LET'S TALK: JANUARY-ONGOING
INFORMATION SESSION: JANUARY 23 & MAY 15

Modernizing the Building Bylaw Voyent Alert!
LET'S TALK: JANUARY TEST ALERT: MAY 8
TARGETED WORKSHOPS: JANUARY o m
E Spring Home Show ®
< I INFO BOOTHS: APRIL 5-6
) g = Active Transportation Plan
Z Name the < E Update 2025
- ’ WORKSHOP: MAY 13
LET'S TALK: FEBRUARY :
. = =
m ) g Pacific Way/Highway 1 Transit Fare Review > Let’s Talk
Wildfire Risk ) Left Turn Project LET'S TALK: APRIL < Communications
Reduction :C> LET’S TALK: FEBRUARY-JUNE LET'S TALK: MAY
INFORMATION SESSION: INFORMATION SESSION: FEBRUARY 22
) =T Ll evenr |
JANUARY 30 EVENT
= ¢ E Services D
. . mergency Services Da
o Sifton Lane Sewer Main Upgrades MAY 109 y y
2025 Budget and Hwy 5A Multi-Use Pathway
LET'S TALK: JANUARY-APRIL LET'S TALK: 2024-NOVEMBER

INFORMATION SESSION: FEBRUARY 13
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JUNE

Overlanders Bridge Maintenance Project
LET'S TALK: JUNE-OCTOBER

Y consuur Y consuur

EPermit Project Child Care Action Plan

LET'S TALK: JUNE-DECEMBER LET’S TALK: SEPTEMBER-OCTOBER

INFORMATION SESSION: JUNE 25 FOCUS GROUPS: NOVEMBER 20 & 24
BETA TESTING: JUNE-NOVEMBER

Y consuur

Responsible Liquor
Consumption

LET’'S TALK: JUNE-OCTOBER
PILOT PROJECT

LET’S TALK: ONGOING

SEPTEMBER

Kamloops Arena Multiplex

POP-UP INFORMATION SESSION: SEPTEMBER 20

GOVERNANCE & SERVICE EXCELLENCE

For more information on the latest
engagement initiatives and events, visit:

LetsTalk.Kamloops.ca

o XU

Kamloops Centre for the
Arts Groundbreaking
NOVEMBER 26

Y consurr |

2026 Budget

LET'S TALK: NOVEMBER
INFORMATION SESSION: NOVEMBER 19

NOVEMBER

Hot Topic: A Cultural Mapping
of the FireSmart Program
MAPPING EXERCISE AT KMA: AUGUST

Alnr
1snonv
4390100

Y consuur

KAMPLAN: Official
Community Plan Update 2025

LET’S TALK: JUNE
OPEN HOUSES: JUNE 11,18, 19, 24

| INFORM | )
m
Fire Prevention Week N consuur
OCTOBER 5-11 m
< North Shore
I?I?I Watershed Plan
X

LET'S TALK: DECEMBER

Fall Home Show
INFO BOOTHS: OCTOBER 18-19
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Livability & Sustainability

The City of Kamloops fosters a high quality of life
for an inclusive, diverse, and sustainable community.

AREAS OF FOCUS
RECREATION AND CULTURE

We prioritize the development of amenities to cultivate diverse
and equitable opportunities for recreation, arts, and culture.

HEALTHY COMMUNITY

We foster an environment that supports and promotes healthy
living through community, recreation, and social connection.

INCLUSIVITY

We reduce barriers for underrepresented groups to bring
inclusivity, diversity, and fairness to our community.

CLIMATE ACTION

We practice discipline in our environmental responsibility by
enhancing the City’s resiliency and capacity for mitigating
climate change. We actively implement actions to reduce our
environmental impacts.

MOBILITY

We improve accessibility for our citizens by intentionally
creating a safe, well-connected city for people of all ages and
abilities using various modes of transportation.

44 CITY OF KAMLOOPS | Annual Report 2025 : ' : S 3 Farhan Naveed Chowdhury
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DID YOU KNOW?

In 2025, the City chose to preserve a piece of greenspace in Brocklehurst by purchasing it from
School District No. 73. Although not an official City park, the property at 2393 Parkcrest Avenue
has historically been managed as such, with grounds maintenance and field bookings already
incorporated into ongoing budgets and processes. Preserving neighbourhood parkland provides
lasting benefits for both the community and the environment.

Kamloops Cultural Plan Earns
National Award

The City of Kamloops received national recognition in

2025 for its You Are Here Kamloops Cultural Strategic Plan

2024-2034, earning the Creative City Impact Award in

Cultural Planning at the Creative City Network of Canada Summit. The award
celebrates excellence in municipal cultural planning and recognizes Kamloops’
place-based approach and meaningful community engagement. The 10-year
plan outlines a shared vision for arts, culture, and heritage in the community,
identifying initiatives and resources to support the needs of a growing city while
strengthening local identity and creativity.

The plan’s development was shaped through extensive collaboration with
community partners, including Thompson Rivers University and the Kamloops
Museum and Archives, as well as the cultural planning consultancy Patricia
Huntsman Culture + Communication. Through cultural mapping, research, and
public engagement, residents helped identify the community’s cultural assets
and priorities for the future. The award also reflects the lasting vision of former
Recreation, Social Development, and Culture Manager Barbara Berger, whose
leadership helped lay the foundation for a long-term cultural strategy that will
guide Kamloops’ cultural development for the next decade and beyond.

LIVABILITY & SUSTAINABILITY

3 Kelly Funk
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Breaking Ground on the Kamloops Centre for the Arts

In 2025, the City of Kamloops celebrated the official groundbreaking of the Kamloops Centre for the Arts, marking the start of a transformative cultural project
decades in the making. This new facility will host concerts, theatre, dance, graduations, and community events, providing a space where residents of all ages and
abilities can come together to learn, celebrate, and connect. Designed for inclusivity, the Kamloops Centre for the Arts will feature two state-of-the-art theatres,
a welcoming lobby and gallery, accessible seating and elevators, sensory-friendly spaces, and underground parking, ensuring everyone can participate in the
cultural life of Kamloops.

Beyond the performances and exhibitions, the Kamloops Centre for the Arts is expected to strengthen community connections and enhance the city’s social fabric. It will provide
opportunities for local schools, arts organizations, and community groups to showcase their work while attracting visitors and supporting downtown businesses through increased
cultural tourism. With construction underway and completion anticipated in 2029, the Kamloops Centre for the Arts promises to be a vibrant gathering place that inspires creativity,
celebrates local talent, and creates shared experiences for generations of residents to come.

Tl CITY OF KAMLOOPS | Annual Report 2025



LIVABILITY & SUSTAINABILITY

DID YOU KNOW?

The City conducted extensive engagement on Build Kamloops initiatives in 2025 with an openness to
thinking and working creatively to maximize the potential of planned new facilities. One outcome of
this engagement was an announcement in July that, through a partnership with the Thompson-Nicola
Regional Library, the future arena multiplex in Dufferin could include space for library services.

This unique collaboration marks a significant step in promoting community connection and making shared use
of public infrastructure. As an added benefit, the future library location will have access to bookable community
rooms within the facility, leading to increased usage during daytime hours. This thoughtful shared use of public
space offers flexible programming opportunities and helps both partners make the most of shared resources.

A Strong Show of
Community Spirit
for the Kamloops
Centre for the Arts

A strong show of community spirit marked a major
milestone for the Build Kamloops program as the

BC Interior Community Foundation, on behalf of the
Sandy and Ellen McCurrach Family Fund, presented the

program’s first community donation since its launch—a : : 2] i 27 COMMUNITY MU\’ 10, \{ZL\ .I
generous $10,000 gift in support of the Kamloops Centre 1 _ ; i (\;L ‘( 0f
for the Arts. Councillors Kelly Hall and Bill Sarai joined City P ' ‘u.\n %} (H.. j lr re = R

staff and representatives from the BC Interior Community Build Kfmlmp SMoghan.
Foundation at Purity Garden Centre, a third-generation . ——

McCurrach family business, to celebrate the contribution
and the community partnership behind it. The donation
reflects a shared commitment to strengthening
Kamloops' cultural future and building momentum for

a transformational project that will enrich the city for
generations to come.

X City of K'a.amloops

Annual Report 2025 | CITY OF KAMLOOPS



LIVABILITY & SUSTAINABILITY

DID YOU KNOW?

A new Playbox was unveiled at Tournament Capital Ranch on September 13, bringing smiles to families attending a
local softball tournament. Donated by United Way BC, the weatherproof container is filled with more than two dozen

shared games and sports items—from soccer balls and mini lacrosse sets to jumbo checkers and a parachute—
encouraging free, active play for visitors. The City of Kamloops will monitor the Playbox, with Parks staff opening and
closing it during facility hours in the spring and summer. The initiative offers a fun, accessible recreation option for
families visiting the park and for the nearby communities of Rayleigh and Heffley Creek.

Enabling Active Transportation
Through Bike Valet Services

In partnership with Tourism Kamloops, the City co-delivered
the 2025 Bike Valet service at the Sandman Centre west plaza,
with a satellite location at the Saturday Kamloops Farmers’
Market. Complimentary bike valet service was also provided at
major community events, including Canada Day, Overlanders
Day, Kamloops Daybreak Rotary Ribfest, and Brew Loops, all of
which saw increased usage compared to the previous year.

Co-delivery with Tourism Kamloops reduced operating costs
by nearly 50%, and cross-trained staff enhanced service
delivery and community engagement. Survey feedback
showed high satisfaction, with the service widely viewed as
secure, convenient, and supportive of active transportation.

2,154

Q BIKES PARKED AT
THE BIKE VALET

27.5%

from 2024
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DID YOU KNOW?

In the second full year of curbside residential
organic waste collection in Kamloops, the

City collected over 6,276 tonnes of organic . | p—
materials, up from around 5,000 tonnes in -3 — |1
2024, diverting them from our landfills.

A New Path Forward for
Active Transportation

In 2025, the City took an important step toward a

more connected and sustainable future by updating

its Active Transportation Plan. The update builds on

the City’s long-term transportation vision by strengthening the network for
walking, cycling, and other forms of active mobility. Through community
engagement, technical review, and collaboration with stakeholders, the
updated plan identifies priority corridors and projects that will make it easier
and safer for people to move around Kamloops without relying solely on a
vehicle. The plan supports the broader goal of increasing the share of trips

made using sustainable transportation while helping reduce congestion and
the need for costly road expansions.

The refreshed plan outlines a long-term network that will better connect
neighbourhoods with schools, workplaces, parks, and key destinations across
the city. It includes proposed expansions of protected bike lanes, multi-

use pathways, sidewalks, and other improvements to create a safer, more
accessible transportation system for everyone. By prioritizing strategic projects
and coordinating them with other infrastructure work, the City is positioning
active transportation as a practical and attractive choice for daily travel—
supporting healthier lifestyles, stronger community connections, and a more
resilient transportation network for years to come.

LIVABILITY & SUSTAINABILITY

3 City of Kamloops
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LIVABILITY & SUSTAINABILITY

Advocacy in Action:

In 2025, Council championed initiatives that support a healthy,
sustainable, and livable community through ongoing advocacy with
senior levels of government. Council sent nine letters and participated
in multiple meetings to advance priorities, including Build Kamloops
project funding, infrastructure investments for growth, transportation
and active transportation funding, child care capacity expansion, and
environmental stewardship. Advocacy efforts also addressed urban
wildlife management, progress on school infrastructure, and the
design of the cancer centre—helping ensure these important projects
and services continue to meet the community’s evolving needs.

Supporting Working Families O
Through New Child Care Spaces

The City of Kamloops celebrated an important milestone for
local families with the grand opening of the YMCA Station
Plaza Care and Learning Centre on June 3, 2025. Developed
in partnership with YMCA BC, the centre began welcoming
families earlier in the spring and created 32 new licensed child care spaces for
infants, toddlers, and children aged three to five. The project was the result of
strong collaboration and a clear need identified through staff engagement in
2022, which revealed that many employees were struggling to find reliable
child care that allowed them to fully participate in their work and daily lives.

Supported through the ChildCareBC New Spaces Fund and the Canada-British
Columbia Canada-Wide Early Learning and Child Care Agreement, the new
centre marked a meaningful step toward improving access to affordable,
high-quality child care in Kamloops. By helping address a long-standing gap
for both City staff and families in the community, the centre has strengthened
support for working parents while creating a safe, welcoming environment
where young children can learn, grow, and thrive.
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LIVABILITY & SUSTAINABILITY

DID YOU KNOW?

In June, Kamloops came alive with movement, connection, and community spirit as thousands of residents joined forces

for the ParticipACTION Community Better Challenge to help the city achieve a Top 40 Finalist finish. Through a wide range
of low-barrier, inclusive, and fun physical activity opportunities, more than 31,000 residents were engaged, many of whom
registered for the challenge and entered weekly prize draws. By registering, hosting, tracking, and/or promoting their own
ParticipACTION initiatives, 43 organizations and community partners amplified the initiative's impact.

W0y

An Engaging Exploration
of New Liquor Policy in
Riverside Park

In summer 2025, the City of Kamloops launched a

Responsible Liquor Consumption Pilot Program in Riverside

Park, reflecting a willingness to explore new approaches to public space while
listening closely to community perspectives. The pilot permitted adults aged
19 and older to responsibly consume their own liquor within a designated

area surrounding the Rotary Bandshell from noon to 9:00 pm. The location was
selected for its visibility, accessibility, and connection to existing activities, such
as picnicking and the popular Music in the Park. Clear guidelines remained in
place to ensure safety, including municipal bylaws and enforcement measures
prohibiting intoxication or disturbances.

Public feedback throughout the pilot demonstrated the importance of
remaining open to dialogue and responsive to residents’ experiences. Early
responses were strongly polarized, with opinions nearly evenly divided
between supporters and opponents. As the summer progressed and more
residents experienced the program firsthand, awareness and understanding
grew, and feedback increasingly shifted toward strong support. By continuing
to monitor the pilot and gather community input, the City demonstrated a
thoughtful, measured approach—testing new ideas while ensuring residents’
voices help guide future decisions about how shared public spaces can best
serve the community.

3 Peter Olsen
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LIVABILITY & SUSTAINABILITY

New in the Loops in 2025

ALBERT MCGOWAN ACCESSIBLE
WATER PARK

The City celebrated the opening of a newly
upgraded accessible water park at Albert
McGowan Park in 2025. As part of the
multi-phased Albert McGowan Park Upgrades
Project, the new water park introduced colourful
spray features, modern surfacing, and a water
recirculation system designed to conserve water
while providing a fun and safe place for families
to cool off. Supported in part by the Canada
Community-Building Fund, the improvements
created a welcoming community gathering place
designed for sustainability, accessibility, and play.

I3 Peter Olsen

THE KAMLOOPS CHRISTMAS MARKET

The holiday season shone a little brighter in 2025 with the launch of Kamloops'inaugural Christmas Market at
Riverside Park. Organized by the Kamloops Sports Council in collaboration with the City of Kamloops, Tourism
Kamloops, and the Kamloops Central Business Improvement Association, the 10-day event transformed the
Heritage House parking lot into a festive, European-inspired outdoor marketplace. From November 21 to

30, more than 23,000 visitors passed through the gates to explore vendor chalets, a walk-through Christmas
tree display, dazzling light installations, and a towering, 40 ft. live Christmas tree while enjoying nightly
entertainment in a cozy warming tent.

The City of Kamloops received and Events and Festivals Excellence Award from the BC Recreation and Parks
Association recognizing the outstanding event planning and delivery of this inaugural event. The market
showcased 46 vendors, including local artisans, food vendors, craft breweries, and coffee and food trucks,
creating a vibrant celebration of local creativity and seasonal charm. Vendor feedback was overwhelmingly
positive, with many reporting strong sales and near sell-outs, while the event generated an estimated

$2.6 million in economic impact. Promoted through collaborations with local influencers, the market quickly
became a new holiday highlight for residents and visitors alike. With plans already underway to expand the
event in 2026 with more chalets, vendors, and entertainment, the Kamloops Christmas Market is poised to grow
into a beloved annual tradition that supports small businesses and strengthens the city’s winter tourism appeal.
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NEW NORTH SHORE MINI RINK

In October, the City celebrated the grand
opening of a new mini rink at the McArthur
Island Sport and Event Centre. The rink is
designed to support U-7 and U-9 hockey
development by providing a scaled-down ice
surface that aligns with Hockey Canada’s best
practices. It also increases overall ice availability
for skating clubs and public skating and creates
additional ice time for older age groups at
other full-sized rinks, helping meet the growing
demand for ice time in Kamloops. This project
was completed in time for the 2025 skating

season and nearly 20% under its overall budget.

As an action out of the City’s Extreme Heat

LTIy BTRIToonsw

PUBLIC MISTING STATIONS

Response Plan finalized in 2024, staff were hard
at work installing new outdoor misting stations,
drinking fountains, and water bottle refill stations
throughout the city in 2025. These new amenities
are designed to bring additional cooling options
to the places where Kamloops residents work,
walk, and play.

City of Kaml'ot;.;;_s'

LIVABILITY & SUSTAINABILITY

I3 City of Kamloops

SIFTON LANE MULTI-USE PATHWAY

The City of Kamloops celebrated the completion
of a new multi-use pathway along Highway 5A,
creating an important link in the city’s growing
active transportation network. Connecting to
existing bike lanes on Summit Drive, the path
provides a safe, accessible, year-round route for
walking, cycling, and other wheeled activities,
supporting healthier and more sustainable
ways to get around. With winter maintenance,
thoughtful lighting, and new tree plantings, the
pathway offers a welcoming space for residents
to stay active and enjoy the corridor. This
project was funded in part through BC Active
Transportation Infrastructure Grants ($500,000)
and a Federation of Canadian Municipalities
Growing Canada’s Community Canopies

Grant ($200,000).
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LIVABILITY & SUSTAINABILITY

DID YOU KNOW?

In 2025, the City of Kamloops secured more than $550,000 in grant funding to support climate OQ
change adaptation work in the Thompson River watershed. Funding from the Disaster Resilience
and Innovation Fund and the Community Emergency Preparedness Fund will support the

development of a climate adaptation plan and a detailed study on declining river levels. The work

will help assess risks to critical infrastructure such as water intakes, wastewater systems, and river crossings as
summer low-flow conditions become more frequent. The project will also be carried out in collaboration with
Tkemltps te Secwépemc, combining traditional knowledge and technical expertise to protect the region’s water

resources for future generations.

[e] Transition Kamloops Repair Café

m CITY OF KAMLOOPS | Annual Report 2025

2025 Community Climate Action Grants

In 2025, the City continued to support community-led environmental initiatives through its
Climate Action Grant program, which funds projects that advance Kamloops’' commitment to

a healthy and sustainable community. Grants are awarded to projects that benefit residents,
strengthen neighbourhood pride and wellness, respect principles of equity and climate justice,
and support climate resilience and greenhouse gas reduction while aligning with the Community
Climate Action Plan.

Twelve community projects received $19,805 in funding, supporting a wide range of local
initiatives, including bike safety training for young students, school garden and tree planting
projects, community Repair Cafés, nature stewardship events, and workshops on climate awareness
and emergency preparedness. Together, these initiatives demonstrate how local partnerships and
grassroots ideas are helping build a more resilient and sustainable Kamloops.

12 $19,805

COMMUNITY PROJECTS IN COMMUNITY CLIMATE
RECIEVED A GRANT ACTION GRANT FUNDING




2025 COMMUNITY CLIMATE ACTION GRANTS

LIVABILITY & SUSTAINABILITY

I ™ S VI

Dallas Elementary School

Transition Kamloops Repair Café

Propel Us Carshare Co-op

Be The Change Earth Alliance Society

School District No. 73 Henry Grube Education Centre
NatureKids BC

Sagebrush Neighbourhood Association
Westmount Elementary

Youth of Kamloops Climate Action Network
Thompson Rivers University Faculty of Science
South Kamloops Secondary School Green Club

Kamloops Food Policy Council

Total 2025 Community Climate Action Grants

Bike safety training for kindergarten through grade 2

Deliver three community Repair Cafés

Feasibility study of implementing a community car share co-operative

Eight workshops for youths aged 6-18 on navigating climate anxiety

Climate action and emergency preparedness workshops for students in grades 6 and 7
Six family-friendly discover nature events and stewardship activities

Community workshop on invasive plant species

School garden project featuring produce and native plants

Kamloops community forest

Research on bacterial degradation of microplastics in food waste

Tree planting project on school property

Food sovereignty community education and workshop series

$1,680
2,000
2,000
2,000
1,250
1,875
500
2,000
1,500
2,000
1,000
2,000

$19,805

Annual Report 2025 | CITY OF KAMLOOPS m




LIVABILITY & SUSTAINABILITY KAMLOOPS TRANSIT (CONVENTIONAL) BOARDINGS PER MONTH

2019 % Change

g (Pre-Pandemic) 2025/2024

January 350,248 423,349 407,061 96.1%
February 290,183 395,820 351,847 88.8%
March 352,599 418,423 423,433 101.2%
April 314,192 389,636 386,175 99.1%
294,685 377,599 378,578 100.2%
262,579 350,744 356,307 101.5%
July 273,017 331,746 343,057 103.4%

May

June

August 288,885 128,747* 334,383 259.7%*
September 392,526 439,532 431,829 98.2%
October 408,298 440,203 440,337 100.0%
November 345,985 386,106 385,760 99.9%
December 271,525 319,707 330,846 103.4%

*A switch in software affected the reliability of the data collected for August in 2024.

Enhancing the Everyday Transit Experience

= . Kamloops Transit continued to demonstrate strong, steady performance in 2025, with ridership increasing by
By ) athleen Fisher approximately 4% over the previous year and reaching about 115% of pre-pandemic levels. This growth keeps the
system in step with other Tier 1 transit systems across British Columbia and reflects sustained community confidence
in public transportation. At the same time, the phased fare increase introduced in September 2025 marked an
important step toward aligning local fares with those in comparable municipalities.

~S 40 0 O 0 0 Key service enhancements included expanding Route 18 Mt. Paul to offer weekend service, extending weekday
’ evening trips, and improving access with new stops at Sweldps Market. The route’s extension along Chief Eli Larue
TRANSIT BOARDINGS Way has further strengthened connections for the Tkemlups community.
PER MONTH

Significant investments in infrastructure and customer experience are reshaping how residents interact with the
transit system. In the third year of the Transit Shelter Improvement Program, 12 new shelters were installed, bringing
the total to 42. Funded in large part through the Investing in Canada Infrastructure Program, which covered 80%

1 2 of the costs, these upgrades are delivering tangible benefits for riders. The impact has been widely recognized,

with Kamloops earning the Most Improved Award in the Superlative Stops category of the 2025 Riders Choice
Awards—an honour driven directly by customer feedback. Building on these improvements, transit programs and
NEW TRANSIT partnerships expanded in 2025, including increased participation in the Class Rides Free Program and a range of
SHELTERS INSTALLED special event services. Together, these efforts highlight a continued commitment to reliability, accessibility, and a
more comfortable, connected transit experience for the Kamloops community.
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LIVABILITY & SUSTAINABILITY

DID YOU KNOW?

Thanks to progress made in 2025, Kamloops is scheduled to receive 10 heavy-duty electric buses.
Each electric bus is projected to save the equivalent of one tanker truck of diesel fuel per year, or
about 550 fill-ups for a mid-size car. In preparation for the electric buses, the bus depot on Ord
Road is being retrofitted with charging dispensers that look very much like the ones used to charge
electric cars. The buses will start arriving in fall 2026 and continue to winter 2027.

2025 City Events

Each year the City hosts a variety of events to bring the community together to
celebrate in various ways. This year's events included:

FEB APR APR

7 17 20 10

Family Day Volunteer BBQ Clean the Beach Emergency
Services Day

JUNE JUL-AUG AUG

1-30 1 1-31 29

ParticipACTION Canada Day Music in Seniors' Picnic
Community Challenge the Park

SEPT-OCT NOV DEC DEC

19-12 1 12 16

Culture Days Pumpkin Seniors' Choral
Smash Light Tour Rhapsody

3 Christopher A. James
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- Economic Health

The City of Kamloops cultivates a positive business environment
to support a vibrant and resilient economy.

AREAS OF FOCUS
BUSINESS DEVELOPMENT

We ensure our efforts and investments are measurable
and accountable.

ECONOMIC STRENGTH

We build strategies to increase our competitive advantage,
cultivate growth, and support our residents.

PARTNERSHIPS

We seek and foster the key relationships that will support our
economic goals.

GROWTH MANAGEMENT

We are deliberate and purposeful in planning for the growth

of our community.

istopher A. James




ECONOMIC HEALTH

DID YOU KNOW?

In 2025, the City completed a $11.8 million water infrastructure project and began a $22.5 million sanitary
infrastructure project to service the Southwest Sector Industrial Lands. The projects included installing

approximately 3.3 km of water and 6.4 km of sanitary trunk mains, including complex drilling beneath the
Trans-Canada Highway to connect the Iron Mask area to Mission Flats. Beginning in 2026, the project will
have established the essential services needed to open up large tracts of industrial land for development.
This expansion will help support the continued growth of the City’s business sector.

KAMPLAN Update Aligns
Growth and Housing Needs

Planning for a growing community remained a key priority in
2025 as the City updated its Official Community Plan, known as
KAMPLAN. As the City’s long-term vision for how Kamloops will
grow and evolve, KAMPLAN guides decisions about where people live, work, and
play while reflecting the community’s values and priorities.

The 2025 update responded to new provincial legislative requirements for all
local governments in British Columbia to align their official community plans
with projected housing needs. The changes helped ensure Kamloops is planning
responsibly for growth over the next 20 years while maintaining vibrant, livable
neighbourhoods.

The updated plan was shaped through comprehensive community engagement
in spring 2025, including collaboration with internal departments, the KAMPLAN
Advisory Group, industry representatives, and TkemlUps te Secwépemc, along with
public input gathered through in-person and online consultation.

Changes included updated land use designations that focus growth in town
centres and mixed-use areas, supporting compact development and strong
neighbourhood centres. With the plan projecting a population of 134,000 by 2045
and identifying capacity for significantly more housing than current projections
require, the updated KAMPLAN positions Kamloops to thoughtfully manage
growth while ensuring space for the homes, services, and opportunities the
community will need in the decades ahead.

3 City of Kamloops
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ECONOMIC HEALTH

Total Construction Value
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ECONOMIC HEALTH

BUILDING PERMIT BREAKDOWN - VALUE

$113,306,694 | $237,977,977 | $146,190, 951 $215,110,757 | $234,609,116

Construction Value

Residential

Commercial/Industrial/

Institutional 161,650,553

68,629,295 119,810,653 $98,884,261

‘ 64,550,227

22,477,542 15,778,051 10,122,028 14,917,242 $16,363,748
Total Construction Value | $200,334,462 | $415,406,601 | $224,942,274| $349,838,652 | $349,857,124

Miscellaneous

BUILDING PERMIT BREAKDOWN - UNITS

Single-Family Dwelling

Mobile Home 2 2 2 4 4
Secondary Suite 54 35 28 51 58
Garden/Carriage Suites 4 3 3 5 9
Duplex Units 11 10 5 17 16
Multi-Family (Rental Specific) 76 558 94 364 429
Multi-Family (Single Units) 52 27 4 0 4
Multi-Family (Duplex Units) 70 26 2 0 20
Multi-Family (Three or More Units) 216 164

APPLICATION SUMMARY - ANNUA

Building Information Requests (BIRs) 2,336 | 1,949 | 1,867 | 1,917 | 1,995
Building Permits | 1,565 | 1,383 | 1,049 | 996 | 1,066

3 Kevin Keyser
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ECONOMIC HEALTH

Category

Water

Sewer (including Tkemltps

Parks
Southeast Sector Sewer

Westsyde Sewer

DEVELOPMENT COST CHARGES COLLECTED

$944,251

269,798
14,945
3,852

$2,963,363

768,864
85,346
6,078

Updating Building Regulations
for a Growing Community
On March 4, Council adopted Building Regulation Bylaw No. 11-84, 2025, modernizing the

$1,517,316

316,873
8,186
1,877

$1,799,526

; 544,316 3,535,632 888,071 1,237,735
te Secwépemc)
Drainage 260,120 559,876 279,722 385,350
Roads 1,433,510 2,727,284 1,183,741 1,129,117

378,138
8,069
176

$3,470,792 $10,646,443 $4,195,786 $4,938,111 $5,588,889

(0]
Dl-

E2 Christopher A. James
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City's approach to regulating construction and aligning local requirements with provincial
legislation and the British Columbia Building Code. The updated bylaw enhances construction
protocols to support a safer, more sustainable, and resilient community while providing

$2,344,033
$1,455,153

$643,072
$771,971
$374,660

$0

a stronger foundation for future development in Kamloops. Replacing the City’s previous building bylaw, which was
adopted in 2006, the new framework regulates standards related to the design, construction, and occupancy of new
buildings, as well as the alteration, demolition, and relocation of existing structures. The modernization represents a
substantial shift in the City’s construction regulations, focusing on long-term community vitality by supporting safety,

resilience, and efficiency in building activities.

The bylaw was shaped through engagement with industry professionals and the community. City staff met with builders
and development representatives and hosted a public information session where residents and industry interest holders
could learn about proposed updates and provide feedback. Input gathered through these discussions helped refine

the final bylaw, ensuring it reflects both regulatory requirements and practical experience from those working in the
construction sector. The updated bylaw improves the administration of building regulations, clarifies the responsibilities
of property owners and registered professionals, streamlines permit processes, and strengthens compliance and
enforcement measures. By clearly outlining processes within the bylaw itself—rather than relying on policies developed
over time—the changes provide greater clarity and consistency while supporting safe, efficient building practices across

the community.



Residential Lots Created

400

300 -

200 -

100 -

2021

mm Fee Simple Lots Created
Subdivision Applications

2022 2023 2024

I Strata Lots Created
e 10-Year Average (236)

2025

- .

ECONOMIC HEALTH

Total Housing Starts by Dwelling Type
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ECONOMIC HEALTH

Real Estate in Kamloops

- g

$1.15 billion $801,577 $376,734 1,750 96.08%

IN RESIDENTIAL SALES AVERAGE SALE PRICE AVERAGE SALE PRICE RESIDENTIAL AVERAGE SOLD/ASKED
OF A SINGLE-FAMILY OF A STRATA CONDO UNITS SOLD PRICE RATIO
$1% RESIDENTIAL HOME
from 2024 o ‘30/0 ‘20/0 ‘0-50/0
f 4 /0 from 2024 from 2024 from 2024
from 2024
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Advocacy in Action:

In 2025, Council supported local economic health through focused advocacy with senior
levels of government. Council authorized seven advocacy letters and participated in
multiple meetings to champion the needs of key industries, including lumber, mining,
and the skilled trades. Efforts also included working with the Province to advance the
development of airport lands and seeking partnerships in emerging sectors. City and
Tkemlups te Secwépemc leadership continue to jointly advocate for the Red Bridge to be
rebuilt to ensure the vital economic connection between the communities is reinstated.
Council further advocated for continued investment in the Small Business Rebate Program
and for housing acceleration funding to support sustainable economic growth.

ePermit Application System Launch
Improves Service and Transparency

The City of Kamloops reached an important milestone in modernizing

its services with the launch of the new ePermit application system in late
2025. Led by the City’s Information Technology Division and Development,
Engineering, and Sustainability Department, the project followed a full year
of planning, technical design, and system development to make it easier for homeowners, builders,
developers, tradespeople, and registered professionals to apply for permits online.

At the time of the launch, 21 permit application types across building and planning were available
through ePermit, paving the way for additional permit types to continue to come online.

The new system significantly improves the customer experience, allowing users to submit
applications, upload documents, and track progress from application to completion in one
convenient digital space. Users can apply for permits anytime, make payments online, receive real-
time status updates, and get notifications as their applications progress toward approval.

ePermit further streamlines services by integrating with MyCity, an existing secure online interface
that allows residents and business owners to digitally access and manage accounts for utilities,
property taxes, and dog and business licences.

Early adoption of the service was strong, with 34 permit applications and 52 building information

requests submitted online in the final weeks of 2025, demonstrating the building and development

community’s enthusiasm for a faster, more transparent, and accessible way to access City services.

ECONOMIC HEALTH

[ Christopher A. James
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2025 MULTI-FAMILY ZONING APPROVALS

Address

1075 Holt Street and
1699 Parkcrest Avenue

1100 Ord Road

1415 Summit Drive
1705 Pacific Way

1712 Tranquille Road
1780 Parkcrest Avenue
1898 Parkcrest Avenue
1920 Copperhead Drive
2001 Glenwood Drive
210 Oak Road

285 Leigh Road,
321 and 327 Fortune Drive

3015 Westsyde Road and
3030 Bank Road

Neighbourhood

Brocklehurst

Batchelor Heights
Upper Sahali
Dufferin

Brocklehurst

Brocklehurst
Brocklehurst
Pineview
Valleyview

North Kamloops

North Kamloops

Westsyde

10

344
202

1

-

34
13
20
10
80
90
29

54

34

Rowhouse

Apartment
Apartment
Apartment
Apartment
Townhouse

Rowhouse
Apartment
Apartment

Apartment

Apartment

Townhouse

[ Samantha Fiddick

Address

1024 8th Street
1415 Summit Drive

1705 Pacific Way

1780 Parkcrest Avenue
2001 Glenwood Drive
210 Oak Road

3300 Valleyview Drive
360 Columbia Street

400 Tranquille Road

500 Tranquille Road
(Formerly 101 Oak Road)
658 Fortune Drive

925 Notre Dame Drive

969 St. Paul Street

1649, 1653, 1665 Aberdeen Drive

2025 MULTI-FAMILY DEVELOPMENT PERMIT APPROVALS

Neighbourhood

North Kamloops 150

Upper Sahali 202
Aberdeen 248
Dufferin 34

Brocklehurst

Valleyview 20

North Kamloops 29

Valleyview 113

CBD 147

Tranquille Market 45
Corridor

Tranquille Market 32
Corridor

North Kamloops 48

Southgate 128

Downtown 27

Townhouse

Apartment

Apartment

Apartment

Apartment

Apartment

Apartment

Apartment

Apartment

Apartment

Apartment

Apartment
Apartment

Apartment

2025 MULTI-FAMILY BUILDING PERMIT APPROVALS

Address

116 Columbia

430 Nicola

925 Notre Dame

1665 Aberdeen

400 Tranquille

658 Fortune

490 Nicola

779 Mission Flats (Bldg 1)
779 Mission Flats (Bldg 2)

Neighbourhood m

Downtown 112
Downtown 118
Southgate 128
Aberdeen 88
North Kamloops 45
North Kamloops 48
Downtown 34
Mission Flats 45
Mission Flats 51

Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment

Apartment
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Meeting Our City’s Housing Needs
with Multi-Family Projects
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DID YOU KNOW?

The City provides funding and partnered with local business improvement associations on several
initiatives and events in 2025, including the Santa Claus parade, the North Shore Block Party, Overlanders
Day, and the Tapestry Festival. The new Business Improvement Associations Public Realm Improvement
Fund was also put to great use, lighting trees along the core shopping blocks of Victoria Street and funding
the creation of murals, signage, and banners on the North Shore.

A New Framework for Short-
Term Rentals in Kamloops

Updates to short-term rental regulations in 2025 were

driven by the Province’s introduction of the Short-Term

Rental Accommodation Act, which was designed to help

more people find a place to live while strengthening

oversight of tourist accommodations. The legislation established a

new provincial role in regulating short-term rentals and provided local
governments with stronger enforcement tools. In certain municipalities,
including Kamloops, the Short-Term Rental Accommodation Act limits short-
term rentals to the home where the host lives or to a secondary suite or
accessory dwelling unit on the same property.

Provincial legislation created an opportunity for Kamloops to revisit and
refine its local housing policies. In May, Council adopted zoning and business
licence bylaw amendments to align municipal regulations with provincial
requirements. These changes updated definitions and permitted short-term
rentals of less than 30 days within a property owner’s principal residence or

in a residential suite on the same property and require a business licence

for rentals listed on a short-term rental platform for fewer than 90 days. The
licensing process requires proof of a valid building permit to support the
legalization of residential suites and ensure compliance with zoning, the
British Columbia Building Code, and other safety requirements. Together, these
updates increase homeowners' flexibility to offer short-term accommodations

while supporting residential livability and public safety.
[ Peter Olsen

CITY OF KAMLOOPS | Annual Report 2025




ECONOMIC HEALTH

Kamloops Business Community Strength

7,004 743 1,358 DID YOU KNOW?

ACTIVE BUSINESS NEW BUSINESS BUSINESSES

LICENCES LICENCES ISSUED CLOSED 33.9% of all approved business
22% $12% £464% licences at the end of 2025 were
from 2024 from 2024 from 2024* home-based businesses.

*The increase in closed business licences in 2025 reflects an administrative cleanup of invalid
licences, including businesses where fees have not been paid for years but were never formally
closed, duplicate licences, and one-time event licences from previous years.

Business Licence Activity Business Licence Activity
NEW BUSINESSES/CLOSED BUSINESSES ACTIVE LICENCES/NEW BUSINESS LICENCES
1,400 7,500
7,000
1,200 6,500
6,000 ]
1,000 2500 1
5,000
8004 4,500
4,000
3,500 -
600 3,000
2,500
400 2,000 -
1,500 -
2004 1,000 -
500
0- T T T T 0 T T T T
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
mmmm New Businesses mmmm Closed Businesses mmmm Active Business Licences mmmm New Business Licences

== 10-Year Average (6,222)
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Venture

Kamloops

In 2025, Venture
Kamloops continued
to advance its mandate
of fostering a resilient
and diversified local economy through strategic
initiatives, enhanced digital tools, and strong
partnerships. A key milestone was the launch of a
fully redesigned venturekamloops.com platform,
featuring dedicated “Live,"“Work,” and “Invest”
sections that improve access to information

for residents, businesses, and investors. The
organization also introduced several practical
resources, including a Business Valuation
Calculator, a Guide to City Requirements for
Commercial Leasing, a Physician Attraction and
Business Support Guide, and updated Real Estate
Development Data for 2025.

317 471 S

BUSINESSES REFERRALS TO
ASSISTED PARTNERS

YKA (Kamloops Airport) yZ:

At Kamloops Airport, 2025 was defined by leadership, innovation, and a strong commitment
3 1 2 89 to sustainability and community well-being. The airport proudly hosted the British Columbia

Aviation Council conference, welcoming aviation leaders from across British Columbia and

NEW AND PARTNERSHIPS providing a platform to highlight Kamloops as a strategic and well-connected regional hub. //
ACTIVE (SHARING A significant achievement was the attainment of Biosphere Certification, an internationally
INQUIRIES RESOURCES) recognized designation aligned with the United Nations Sustainable Development Goals, demonstrating

measurable progress in environmental stewardship, including a reduction in carbon emissions from 2024 to 2025.

The airport strengthened its role in community safety through a partnership with Not in My City. This initiative
included comprehensive staff training to identify and respond to potential human trafficking situations as well

as the installation of awareness signage, contact information, and QR codes throughout the terminal to support
public education and reporting. These efforts underscore the airport’s commitment to responsible operations and
community leadership.

CITY OF KAMLOOPS | Annual Report 2025
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DID YOU KNOW?

In 2025, Tourism Kamloops and the Kamloops Central Chamber of Commerce
Business Improvement Association developed a new historic The City of Kamloops supports the Kamloops and

District Chamber of Commerce and the business
downtown tour. The Thursday Tales and Treasures Tour Community in many ways. Once again in 2025,

was designed and delivered primarily for Rocky Mountain 4RIzl e Ul S EeluliUlls7
through the 39th Annual Business Excellence

Railtour participants to increase programming upon arrival Awards, which presented 16 awards for business
in K | Th ill . 202 excellence in 2025. The City of Kamloops

In RKamIoops. e tours will resume in summer 2026. Community Service Award was awarded to Teck
Highland Valley Copper.

The City also sponsored the Livestream of the
Economic Outlook presentation to ensure the
event was fully accessible. The event featured
presentations from Venture Kamloops and
Sc.wénwen Economic Development Corporation
as well as a panel discussion featuring elected
leaders from the City of Kamloops, Tkemltips

te Secwépemc, the Government of British
Columbia, and the Government of Canada.

Tourism Kamloops

Tourism Kamloops experienced strong momentum and
measurable impact in 2025, driven by strategic investments,
innovative partnerships, and targeted marketing initiatives.
Key achievements included the release of a Mountain Biking
Economic Impact Study and the launch of the Freeride
campaign, which generated 7.5 million impressions.
Additional milestones included Golf Kamloops Marketing
Consortium record-breaking sales and the celebration of
Tourism Kamloops' 20th anniversary.

Throughout the year, Tourism Kamloops collaborated with
the City of Kamloops Bike Valet to create a summer adventure
hub, supported the launch of YKA Link to expand air service,
and contributed to the successful marketing of the inaugural
Christmas Market. The organization further expanded its
offerings by launching merchandise sales online and working
with local partners to introduce new guided experiences,
including biking, hiking, culinary, and snowshoe tours,
reinforcing its commitment to sustainable tourism growth.

13.2%

IN ACCOMMODATION 1
OCCUPANCY 3 Mike Bruno
COMPARED TO 2024
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FINANCIAL STATEMENTS

Report from the

Corporate Services Director

CORPORATE PLANNING PROCESS

The 2023-2026 Kamloops City Council Strategic Plan

and Council-approved service levels are the primary
documents that support the direction and priorities of the
annual budget planning process. Objectives and priorities
are focused on the strategic priorities of Safety and
Security, Governance and Service Excellence, Livability
and Sustainability, and Economic Health.

The City’s operating budget allocates resources to deliver
services at existing levels and address issues or concerns
raised through public consultation and changing
administrative requirements reflecting changes in the
overall working environment.

The corresponding capital plan is developed based on the
ongoing need to provide a proactive asset management
program for civic infrastructure, maintain service levels,
and accommodate new amenities and projects related to
city growth, public demand, and community needs. The
result is a five-year plan that outlines how projects will be
funded and where renewal efforts will be focused.

THE ANNUAL PLANNING PROCESS

The City's budget planning process begins in June, with
department managers reviewing their existing budgets
to identify changes that will affect service delivery in

the upcoming year. Finance staff monitor the broader
economic environment and predictors for information
that will impact the budget. Items identified for the 2025
budget included the following:

- construction inflation remains higher than
consumer inflation

CITY OF KAMLOOPS | Annual Report 2025

- considerable skilled labour shortages

« supply chain issues continue to cause timing
challenges for ordering goods

- interest rates have declined

- world events such as conflict, elections, and various
geopolitical situations that impact the City’s access
to goods and services

Each of these occurrences is considered when

developing the annual budget. Many non-financial
impacts are considered, including those difficult to
quantify, such as a changing environment and weather
patterns. Climate-related events have and will continue to
affect the City’s operations.

Changes to the budget include increased costs for
unionized staff and police services as well as broader
world economic conditions, particularly those impacting
the construction industry, which contributed to the need
for increased tax-based funding. 2025 saw a moderate
increase in population growth, but changes to federal
immigration policies will affect future growth and may
affect growth-related tax funding. The ongoing impacts
of trade uncertainty challenge the organization’s supply
chains and its access to products related to steel, plastics,
aluminum, and fossil fuels.

These impacts resulted in a 7.42% increase in the City's
2025 taxation funding requirements, raising the overall
funding requirement to $162.0 million. These inflationary
impacts were not limited to taxation-based services.
Utility services such as water, sanitary sewer, garbage,
recycling, and organics saw an expected increase in
materials to maintain the current asset management
program.

The City's water rates increased by 15% in 2025, resulting
in an additional $68, bringing the annual rate to $519
for the average residential home. Sewer rates were set at
5.0% over the 2024 rates, resulting in an increase of $25,
increasing the annual cost to residents to $518 for the
average home.

Solid waste and recycling fees increased to maintain
adequate revenues to support the operational costs for
the commercial collection program. The annual collection
rates for the 245 L and 360 L recycling carts increased by
$4.The annual collection rate for the 180 L garbage cart
increased by $15 and for the 245 L garbage cart by $24.
Much of the investment in the City’s landfills is required
to maintain the compliance requirements for operating
highly regulated waste management facilities. The City
introduced the Curbside Residential Organic Waste in
mid-2023. The annual rate for organics is $12 per curbside
residential user.

& Mary Putnam



CANADIAN AWARD FOR FINANCIAL REPORTING

Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Canadian Award for Financial Reporting to the City of Kamloops for its
annual financial report for the fiscal year ended December 31, 2024. The Canadian
Award for Financial Reporting program was established to encourage municipal
governments throughout Canada to publish high quality financial reports and to
provide peer recognition and technical guidance for officials preparing these reports.

In order to be awarded a Canadian Award for Financial Reporting, a government

unit must publish an easily readable and efficiently organized annual financial
report, whose contents conform to program standards. Such reports should go
beyond the minimum requirements of generally accepted accounting principles and
demonstrate an effort to clearly communicate the municipal government’s financial
picture, enhance an understanding of financial reporting by municipal governments,

and address user needs.

A Canadian Award for Financial Reporting is valid for a period of one year only. We
believe our current report continues to conform to the Canadian Award for Financial
Reporting program requirements, and we will be submitting it to GFOA to determine

its eligibility for another award.

Government Finance Officers Association of the United
States and Canada has given an Award for Outstanding
Achievement in Popular Annual Financial Reporting

to the City of Kamloops for its Popular Annual

Financial Report for the fiscal year ended December
31, 2024. The Award for Outstanding Achievement in
Popular Annual Financial Reporting is a prestigious
national award recognizing conformance with the
highest standards for preparation of state and local
government popular reports.

In order to receive an Award for Outstanding
Achievement in Popular Annual Financial Reporting,

a government unit must publish a Popular Annual
Financial Report, whose contents conform to program
standards of creativity, presentation, understandability,
and reader appeal.

An Award for Outstanding Achievement in Popular
Annual Financial Reporting is valid for a period of one
year only. This is the first year that the City has applied
for and received a Popular Award.

45

Government Finance Officers Association

Award for
Outstanding
Achievement in
Popular Annual
Financial Reporting

Presented to

City of Kamloops
British Columbia

For its Annual Financial Report
For the Fiscal Year Ended

December 31,2024

FINANCIAL STATEMENTS

®

Government Finance Officers Association

Canadian Award
for
Financial Reporting

Presented to

City of Kamloops
British Columbia
For its Annual

Financial Report
for the Year Ended

December 31, 2024

Chustopihe. P Manitt

Executive Director/CEO
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FINANCIAL STATEMENTS

FINANCIAL REPORTS

The accompanying consolidated financial statements

of the City of Kamloops are the responsibility of
management. The consolidated financial statements

are presented to City Council for information, review,
and approval. The annual financial report includes the
consolidated financial statements presented by the City’s
appointed auditors. The consolidated statements include
the General and Utility Funds, the Venture Kamloops
Business Development Society, the Kamloops Airport
Authority Society, and the Kamloops Community Land
Trust Foundation.

FINANCIAL POLICIES

The City has several financial policies. Some of these
policies have received formal Council approval, while
others are corporate policies grounded in fiscal
responsibility, legislative requirements, and public
accounting standards. The following lists several of these
key policies.

Investment Policy: This policy provides the City with
an approved framework for managing its investment
program that complies with the Community Charter.
The primary investment objectives for the City are the
preservation of capital and high liquidity. Therefore, a
conservative investment approach is taken. The City
maintains a balanced portfolio of cash and investments
to ensure a smooth flow of funds for its use.

Expense Reimbursement Policies: These policies
provide guidelines for employees and other
authorized individuals regarding travel and expense
reimbursements. It defines approval authorities, per
diem and vehicle use rates, eligible and ineligible
expenditures, and expense claim documentation
requirements.

Procurement Policies: These policies establish
principles and guidelines for governance and oversight
of the procurement of goods, services, construction,
and professional consulting services for the City of
Kamloops. This series of policies establishes the need

CITY OF KAMLOOPS | Annual Report 2025

for the City to enter procurement activities in a fair,
open, and transparent manner in alignment with the
regulatory requirements of regional, national, and
international trade treaties.

General Reserves: This policy provides guidance

and direction for the development, maintenance, and
use of the City's General Fund reserves. The policy
provides guiding principles and objectives focused on
the organization's overall long-term financial health.

In addition to these principles and objectives, the
intended purpose of each fund is defined along with
desired value ranges, where appropriate, identifying
the minimum and the maximum values for the specific
reserve.

Capital Assets Policies: This policy sets out the
accounting treatment for recording tangible capital
assets so that users of the financial report can discern
information about the investment in property, plant,
and equipment and the changes in that investment.
The principal issues in accounting for tangible capital
assets are the accurate recognition of the assets’
value, the determination of their carrying amounts,
the recognition of amortization charges, and the
recognition of any related impairment losses.

Permissive Tax Exemption Policies (Places of
Worship and Not-For-Profit Organizations): These
policies provide guidance to Council for processing
applications for exemptions from property taxes.

Although the Community Charter states that exceptions
are at the discretion of Council, these policies provide
principles to guide the evaluation of applications.

FINANCIAL OVERVIEW

Entering 2025, organizations were optimistic that many
of the challenges from the previous year’s economic
environment were behind us and that there would be a
positive trend, with relief from inflation and interest rates
and increased economic certainty.

Consumer inflation was expected to trend towards
historical levels while drawing interest rates downward
towards historical levels, signalling a more optimistic
forecast for the future and a return to expected
economic conditions.

What occurred was a continuation of the overall
challenges being faced in the global economy. Early in
the new year, economic stability was challenged by a
series of tariffs imposed by a key trading partner on many
industries, most of which impacted key manufacturing
activities relied upon by municipal governments. The
result was job losses across industries, a slowing of

the economy, and rising inflation as the cost of goods
began to climb. Adding to the economic challenges

were changes made by the federal government to limit
immigration. These restrictions contributed to another
challenge for many corporations and municipalities in
sourcing skilled workers across many employment sectors
and reignited the war on hiring skilled individuals.

In response, consumer-based inflation increased
throughout the year, as did interest rates to manage

the inflationary impacts. The real estate market slowed
throughout the year, and property values began to
moderately drop. Economic uncertainties have slowed the
development market, except for public sector projects.

Consumer-based inflation and interest rates began to
return to lower levels late in 2025; however, sectorial
inflation, particularly in the construction and industrial
grade goods and complementary services, continued to
increase due to continued concerns within the overall
supply chain and the availability of raw materials. These
market conditions continued to impact order times and
the availability of replacement parts and equipment,
which, at times, were being pushed out beyond normal
periods by 12-36 months.

Continued military conflicts impact the price of many

of the goods and services that require oil and oil-based
products. This was directly felt in the delivery of all goods
that are provided by truck to areas of the country and
the city.



FINANCIAL POSITION

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

$171,298 $187,395 $16,097

Financial Assets

Liabilities

223,772 261,794

38,022

Net Financial (Debt)

(852,474) (574,399) (21,925)

Tangible Assets

$1,453,900 $1,519,103 $65,203

Inventories of Supplies 2,520 2,472 (48)
Prepaid Expenses 5227 6,814 1,587
Non-Financial Assets $1,461,647 $1,528,389 $66,742

Accumulated Surplus

For the year end December 31, 2025.

The financial position is calculated as financial assets less
liabilities, resulting in either a net financial asset or a net
financial debt. A net financial asset position is an indicator
of the funds available for future expenditures, and a net
financial debt position is an indicator of funds required to
pay for past expenditures.

In 2023, the City’s net financial debt position changed
with the introduction of reporting on asset retirement
obligations, as required under Public Sector Accounting
Standards 3280. As a result, the City continues to present
a net financial debt position.

Contributing to the increase in net financial debt for
2025 was the issuance of new debt related to the

Build Kamloops initiative. As the City begins to have
active projects under the Build Kamloops initiative, the
Kamloops Centre for the Arts, and the arena multiplex,
debt will be drawn to manage the increase in cash
outflows, ensuring no impact on general operations.

$1,409,173 $1,453,990 $44,817

The City’s non-financial assets increased by $66.7 million,
bringing the non-financial asset total in 2025 to $1.52
billion. The increase was the result of the addition of new
capital assets, offset by amortization and asset disposals,
with a net additional value of $44.8 million. 2025 marks
the second consecutive year the City has invested in civic
infrastructure over $100.0 million.

The result of the changes in net financial position and
non-financial assets was an increase in the accumulated
surplus to $1.45 billion in 2025, strengthening the City's
overall financial position.

FINANCIAL STATEMENTS
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CONSOLIDATED STATEMENT OF OPERATIONS

CONSOLIDATED STATEMENT OF OPERATIONS

(in thousands of dollars)
Revenues

Expenses

Annual Surplus

For the year end December 31, 2025.

The City’s revenues in 2025 increased by $27.8 million
over 2024. Taxation revenue increased in 2025 by $11.9
million from $156.0 million to $167.9 million as a result
of a Council-approved increase of 7.42%. The increase

in City property taxation revenues was required to fund
policing services, with the addition of five new members
towards the latter half of the year, cost increases in labour
contracts, and inflation-related increases to maintain and
deliver the current council service levels.

Increases in fees and services in the utilities operations
were required to reflect inflationary increases in operating
costs and labour. Total government transfers increased by
$1.7 million.

Investment income decreased due to the expiration

of investments made several years ago when rates

were high. Investment income dropped by $2.3 million

between 2024 and 2025. Given the direction of interest

rate trends over the past few months, it is expected that
investment income will remain stable or decline slightly
year over year.

The City's expenses in 2025 were $9.7 million higher than
in 2024. Major impacts affecting the operational cost

side of the organization included the City’s response to
increased and enhanced security for the business sectors;
increased support to address the homelessness crisis; and
increased investment in protective services, including
policing and community services officers; and the need
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2024 Actual
$301,426 |
274,669 |
$26,757 |

2025 Actual
$329,206 |
284,389 |
$44,817 |

Change
$27,780
9,720
$18,060

to maintain approved service levels in a very volatile,
inflationary environment.

The City’s continued investment in the municipality
remains focused on delivering Council’s strategic
priorities, on overall asset management, and on asset
replacement programs.

LOOKING FORWARD

Entering 2026, an overall sense of uncertainty remains.
Global economics are having a greater impact on national
and provincial economies. The national economy is
expected to grow slowly. Contributing factors include
reduced population growth, lingering effects of US tariffs,
and a cooling labour market, though inflation is expected
to settle near the 2% target. Housing markets could see
the start of a recovery due to lower interest rates and
movement in the housing and development markets.

For the City, moving into the new year brings some
challenges similar to those experienced over the past
four to five years. Some of the challenges experienced in
the recent past continue to affect operations, and there
are significant lead times for goods impacted by tariff
changes. The labour market continues to be challenged
due to skilled trades and professional skills shortages,
and environmental concerns are still at the forefront of
people's minds moving into an expected hot and

dry summer.

Optimism is high in the city, as the publicly approved
borrowing for building two new, much-needed City assets
will break ground under the Build Kamloops program. The
Kamloops Centre for the Arts is expected to cost $212.0
million. Concurrently, the $150.0 million arena multiplex
project is expected to bring employment opportunities
and economic benefits to the city.

Municipal elections will occur in October and are
expected to bring many City residents forward who

are interested in asking questions and possibly seeking
support to provide governance leadership to the City. If
the past is any indication, these events always provide
opportunities to introduce new ideas for consideration.

Respectfully submitted,

Dave Hallinan, rcpa, Fcma

Corporate Services Director, City of Kamloops

May 1,2026
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Management's Responsibility for Financial Reporting

The accompanying consolidated financial statements of the City of Kamloops (the "City") are the responsibility of management and have been approved by the
Mayor and Council of the City.

The consolidated financial statements have been prepared by management in accordance with Canadian public sector accounting standards. Consolidated financial
statements are not precise since they include certain amounts based on estimates and judgments. When alternative accounting methods exist, management has
chosen those it deems most appropriate in the circumstances, in order to ensure that the financial statements are presented fairly, in all material respects.

The City maintains systems of internal accounting and administrative controls of high quality, consistent with reasonable cost. Such systems are designed to provide
reasonable assurance that the financial information is relevant, reliable and accurate and the City's assets are appropriately accounted for and adequately
safeguarded.

The City is responsible for ensuring that management fulfills its responsibilities for financial reporting and is ultimately responsible for reviewing and approving the
financial statements.

The Committee of the Whole reviews the City's consolidated financial statements and recommends their approval to City Council. The Committee meets
periodically with management, as well as the external auditors, to discuss internal controls over the financial reporting issues, to satisfy themselves that each party
is properly discharging their responsibilities, and to review the annual report, the financial statements and the external auditor's report. The Mayor and Council
takes this information into consideration when approving the financial statements for issuance to the ratepayers. The Mayor and Council also appoint the
engagement of the external auditors.

The financial statements have been audited by BDO Canada LLP in accordance with Canadian generally accepted auditing standards on behalf of the ratepayers.
BDO Canada LLP has full access to the Council and management.

WMMZM

Margot Middleton David Hallinan, FCPA, FCMA
Deputy Mayor Corporate Services Director
April 14, 2026 April 14, 2026

m CITY OF KAMLOOPS | Annual Report 2025



FINANCIAL STATEMENTS

Tel: 250 372 9505 BDO Canada LLP
Fax: 250 374 6323 300-275 Lansdowne Street
www.bdo.ca Kamloops, BC V2C 6J3

Independent Auditors’ Report

To the Members of Council of the City of Kamloops

Opinion

We have audited the consolidated financial statements of the City of Kamloops and its controlled entities (the "Consolidated Entity"), which
comprise the consolidated statement of financial position as at December 31, 2025, and the consolidated statement of operations and
accumulated surplus, the consolidated statement of changes in net financial debt, and consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated financial position of
the Consolidated Entity as at December 31, 2025, and its results of operations, its change in net financial debt and its consolidated cash flows
for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are
independent of the Consolidated Entity in accordance with the ethical requirements that are relevant to our audit of the consolidated financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with Canadian public
sector accounting standards, and for such internal control as management determines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Consolidated Entity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Consolidated Entity or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Consolidated Entity’s financial reporting process.
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Auditor’'s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Consolidated Entity's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made
by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Consolidated
Entity’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Consolidated Entity to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the
Consolidated Entity to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision and
performance of the group audit. We remain solely responsible for our audit opinion

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.
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Other Matter - Unaudited information

We have not audited, reviewed or otherwise attempted to verify the accuracy or completeness of Schedule 3 on page 31 of the Entity’s
consolidated financial statements.

BDO Conada LLP

Chartered Professional Accountants

Kamloops, British Columbia
April 15, 2026
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FINANCIAL STATEMENTS

Consolidated Statement of Financial Position
as at December 31, 2025 (in thousands of dollars)

City of Kamloops

Consolidated Statement of Operations and Accumulated Surplus
for the year ended December 31, 2025 (in thousands of dollars)

2025 2024 Financial Plan
2025 2025 2024
Financial Assets (Note 19)
BB B e
Accounts receivable (Note 4) 40'315 351759 Taxation (Note 14) ? 168,902 3 167,897 5 156,022
z . Fees, rates and sales of service 93,863 92,337 85,215
187,395 171,298 Developer cost charges - 22,824 8,313
Liabilities Private contributions (Note 15) 85 5,183 6,842
Accounts payable (Note 5) 44,064 41,436 Governmen'F transfers (Note 16) 27,339 31,554 29,849
. Investment income 6,535 7,635 9,962
Payroll benefits payable 7,110 6,947 Gain (Loss) ¢ di | 300 1776 5 273
Post-employment benefits payable (Note 6) 8,673 8,364 ain {Loss) asset disposa 2 :
Restricted deposits 8,970 10,093 297,024 329,206 301,426
Deferred revenue (Note 8) 50,813 64,057
Expenses (Note 13)
2ebtt(r"t’itre:1) t obligations (Note 10) 2?332 j;'zzi Protective services 78,985 $ 75360 $ 72,528
sset retirement obligations (Note : . Civic operations 54,724 61,875 64,830

Net Debt (74,399) (52,474) Development, engineering,

Non-Fi ial Asset sustainability & public transit 37,113 37,558 32,805
Tn- n:anma ssets 2472 2 520 Corporate administration 31,509 29,056 28,245
P”"e" ,Zry e1a ot Community & culture 20,842 21,069 22,152
Trep?tlal expe‘? S|e X ts (Note 11) 1519103 1453900 Cemeteries 1,084 1,313 1,116

angible capital assets {(Note = —_ Kamloops Airport 2,289 2,382 2,258

1,528,389 1,461,647 Venture Kamloops 893 836 785

Accumulated Surplus (Note 12) $ 1,453,990 S 1,409,173 282,320 284,389 274,669

See commitments and contingencies (Note 17) Annual Surplus 14,704 44,817 26,757

. Accumulated Surplus, beginning of year 1,409,173 1,382,416

7‘ : ! > Accumulated Surplus, end of year $1,453,990 $1,409,173
Margot Middleton David Hallinan, FCPA, FCMA
Deputy Mayor Corporate Services Director

The accompanying summary of significant accounting policies, notes and schedules are an integral part of these consolidated financial statements.
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FINANCIAL STATEMENTS

City of Kamloops

Consolidated Statement of Change in Net Financial Debt Consolidated Statement of Cash Flows
For the year ended December 31, 2025 (in thousands of dollars) for the year ending December 31, 2025 (in thousands of dollars)
Financial Plan 2025 2024
2025 2025 2024 Cash provided by (used for)
(Note 19) Operating transactions
Annual surplus S 44,817 S 26,757
Annual surplus $ 14,704 $ 44817 $ 26,757 Non-cash ite_ms included in annual surplus
Acquisition of tangible capital Amort!zatlon 43,013 39,838
assets (Note 11) (193,077) (109,549)  (113,965) Accretion , 1,528 1,478
Amortization of tangible capital Ch?mge |n_ post—employn?ent ber_]eflts payable 309 421
assets (Note 11) 42,996 43,013 39,838 Gafm on dlspc.>sal .Of tangible capital assets (1,776) (5,223)
Net book value of tangible capital Prlvate. contributions L (2,876) (6,737)
assets disposed (Note 11) _ 1,333 213 Changes in non-sash operating items:
Decr (Incr) in prepaid expenses - (1,587) 3,190 Accounts receivable (4,556) (6,109)
’ ! Inventory 48 60
Decr (Incr) in inventory - 48 60 Prepaid expenses (1,587) 3,190
Accounts payable 3,412 1,710
Change in net debt (135,377) (21,925) (43,907) Payroll benefits payable 163 1,127
Deferred revenue (13,244) (1,410)
Net debt, beginning of year (52,474) (52,474) (8,567) Restricted deposits (1,123) (1,345)
Net debt, end of year $ (187,851) $ (74,399) ¢ (52,474) 68,128 53,757
Capital transactions
Abatement of asset retirement obligations (2,547) -
Acquisition of tangible capital assets (108,127) (102,430)
Proceeds from sale of tangible capital assets 3,109 5,436
(107,565) (96,994)
Investing transactions
Investments (23,765) 37,695
(23,765) 37,695
Financing transactions
Proceeds from issuance of debt 60,000 -
Principal repayments on debt (9,022) (8,826)
50,978 (8,826)
Decrease in cash (12,224) (14,368)
Cash, beginning of year 49,074 63,442
Cash, end of year S 36,850 $ 49,074

Supplemental cash flow information:
Purchases of tangible capital assets included in
accounts payable S 358 S 1,142

The accompanying summary of significant accounting policies, notes and schedules are an integral part of these consolidated financial statements.
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FINANCIAL STATEMENTS

City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

(a)

(b)

(c)

Significant accounting policies

The City of Kamloops (the "City") was incorporated in 1893 under statute of the
Province of British Columbia. Its principal activities include the provision of local
government services to residents of the incorporated area. These include
cemetery; community development; corporate administration; environmental
services; fire services; infrastructure maintenance; legislative and enforcement;
parks, recreation and cultural services; police services; public transit; solid waste
utility; water utility; and sewer utility. The City is also responsible for the
Kamloops Airport Authority Society and the Venture Kamloops Business
Development Society.

Basis of presentation

The consolidated financial statements of the City have been prepared, in all
material respects, in accordance with Canadian public sector accounting
standards ("PSAS") for local governments as recommended by the Public Sector
Accounting Board ("PSAB").

Basis of accounting

The basis of accounting followed in these consolidated financial statements is
an accrual method and includes revenues in the period in which the
transactions or events occurred that gave rise to the revenues and expenses in
the period the goods and services were acquired and a liability was incurred.

Basis of consolidation

The consolidated financial statements include the accounts of the Kamloops
Airport Authority Society, the Venture Kamloops Business Development Society
and the Kamloops Community Land Trust Foundation. Separate audited
financial statements have also been prepared for the Kamloops Airport
Authority Society and the Venture Kamloops Business Development Society.
Inter-fund balances and transactions have been eliminated.

The Kamloops Airport Authority Society, the Venture Kamloops Business
Development Society and the Kamloops Community Land Trust Foundation are
controlled by the City through its appointment of the Board of Directors of each
entity. The consolidated financial statements include all accounts of these
entities.
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(d)

The City has established the Kamloops Community Land Trust Foundation. The
establishment of the Foundation was a key step in filling the housing gap within
the City. The Foundation is currently in the pre-development phase and has not
incurred any operating activity in the year.

Revenue recognition

Revenues from transactions with performance obligations are recognized when
(at a point in time) or as (over a period of time) the City satisfies the
performance obligations, which occurs when control of the benefits associated
with the promised goods or services has passed to the payor.

Taxation for municipal purposes is recorded at estimated amounts when it
meets the definition of an asset, has been authorized and the taxable event
occurs. For property taxes, the taxable event is the period for which the tax is
levied. As taxes recorded are initially based on management’s best estimate of
the taxes that will be received, it is possible that changes in future conditions,
such as reassessments due to audits, appeals and court decisions, could result in
a change in the amount of tax revenue recognized.

The City recognizes revenue from users of the water, sewer, solid waste disposal,
and rentals of City property services on a straight-line basis over the period of time
that the relevant performance obligations are satisfied by the City.

The City recognizes revenue from administrative services, building permits,
development permits, sales of goods and other licenses and permits at the point in
time that the City has performed the related performance obligations and control
of the related benefits has passed to the payors.

Revenue from transactions without performance obligation is recognized at
realizable value when the City has the authority to claim or retain an inflow of
economic resources received or receivable and there is a past transaction or event
that gives rise to the economic resources.

The City recognizes revenue from tax penalties and interest, parking ticket fines,
and other revenue without associated performance obligations at the realizable
value at the point in time when the City is authorized to collect these revenues.



City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

(e)

(f)

(8)

Significant accounting policies (continued)
Government transfers

Government transfers are recognized as revenue in the consolidated financial
statements when the transfer is authorized and any eligibility criteria are met,
except to the extent that transfer stipulations give rise to an obligation that
meets the definition of a liability. Transfers are recognized as deferred revenue
when transfer stipulations give rise to a liability. Transfer revenue is recognized
in the statement of operations as the stipulation liabilities are settled.

Inventory

Inventory is valued at the lower of cost and replacement cost with cost
determined by the average cost method.

Tangible capital assets

Tangible capital assets are recorded at cost less accumulated amortization.
Costs include all costs directly attributable to the acquisition or construction of
the tangible capital asset including transportation costs, design and engineering
fees, legal fees and site preparation costs. Contributed tangible capital assets
are recorded at fair value at the date of contribution.

Assets were amortized using the straight line method. There are several
different amortization periods used for each major category of assets, as
follows:

Land
Site improvements
Vehicles, machinery and equipment

No amortization taken
5 to 50 years
5to 10 years

Buildings 15 to 50 years
Roads and linear assets 10 to 75 years
Water infrastructure 10 to 75 years
Sewer infrastructure 10 to 75 years
Communication network 20 years

Computing infrastructure 4 to 10 years

(h)

(i)

Amortization is not taken on tangible capital assets until they are ready for use.
The City holds several works of art and historic treasures that have not been
included in the tangible capital assets, including displays at the museum, statues
located throughout the City and various works of art and decorations in the
facilities.

Non-financial assets

Non-financial assets are held for use in the provision of goods and services but
are not available to discharge existing liabilities. These assets have a useful life
extending beyond the current year and are not intended for sale in the ordinary
course of operations.

Reserves

Reserve funds are grouped into the following categories: Risk mitigation,
Opportunity, Restricted, Planned capital, and Working capital. Amounts are
reserved either internally or by statute for specific future purposes.

FINANCIAL STATEMENTS
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City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

)

(k)

Significant accounting policies (continued)
Contaminated sites

A contaminated site is a site at which substances occur in concentrations that
exceed the maximum acceptable amounts under an environmental standard. A
liability for remediation of contaminated sites is recognized when the City is
directly responsible or accepts responsibility; it is expected that future
economic benefits will be given up; and a reasonable estimate of the amount
can be made. The liability includes all costs directly attributable to remediation
activities including post remediation operations, maintenance and monitoring.

Use of estimates

The preparation of financial statements in accordance with Canadian public
sector accounting standards requires management to make estimates and
assumptions that have an effect on the reported amounts of assets and
liabilities and the disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expenses during
the year. Actual results could be different from those estimates. Significant
estimates in these financial statements include the useful lives of tangible
capital assets, post-employment benefit payable and asset retirement
obligations.

CITY OF KAMLOOPS | Annual Report 2025

(1)

(m)

(n)

(o)

Collection of taxes on behalf of other taxation authorities

The taxation, other revenues, expenses, assets and liabilities with respect to the
operations of the Thompson Nicola Regional District, Hospital District and other
government entities with which the City interacts are not reflected in these
financial statements.

Retirement benefits and other employee benefit plans

The City's contributions due during the period to its multi-employer defined
benefit plan are expensed as incurred. The costs of other retirement benefits
that accumulate over the period of service provided by employees are
actuarially determined using the projected benefit method prorated on services
based on management’s best estimate of retirement ages, inflation rates,
investment returns, wage and salary escalation, insurance and health care costs
trends, employee turnover and discount rates. Adjustments arising from
changes in actuarial assumptions and actuarial gains and losses are amortized
over the Expected Average Remaining Service Lifetime (EARSL) of active
employees.

Deferred Revenue - Development Cost Charges

Development cost charges ("DCC's") collected to pay for capital costs due to
development are recorded as deferred revenue. DCC's are recognized as
revenue when the related development costs are incurred.

Budget information

Budget information was included in the City's Five-year Financial plan (2025-
2029) and was adopted through Bylaw No. 16-330 on April 8, 2025.



City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

(p)

Significant accounting policies (continued)
Financial instruments

Cash and equity instruments quoted in an active market are measured at fair
value on initial recognition. All other financial instruments are measured at cost
or amortized cost. The carrying amount of each of these financial instruments is
presented on the statement of financial position.

Unrealized gains and losses from changes in the fair value of financial
instruments are recognized in the statement of remeasurement gains and
losses. Upon settlement, the cumulative gain or loss is reclassified from the
statement of remeasurement gains and losses and recognized in the statement
of operations. Interest and dividends attributable to financial instruments are
reported in the statement of operations. There are no unrealized changes in fair
value as at December 31, 2025 and December 31, 2024. As a result, the City
does not have a statement of remeasurement gains and losses.

When investment income and realized and unrealized gains and losses from
changes in the fair value of financial instruments are externally restricted, the
investment income and fair value changes are recognized as revenue in the
period in which the resources are used for the purpose specified.

For financial instruments measured using amortized cost, the effective interest
rate method is used to determine interest revenue or expense.

Portfolio investments are initially measured at cost and subsequently measured
at amortized cost, which includes the original cost plus transaction costs and
associated investment income on an effective interest method. When an
investment is written down to recognize an impairment loss, the new carrying
value is deemed to be the new cost basis for subsequent accounting purposes.

All financial assets are tested annually for impairment. When financial assets are
impaired, impairment losses are recorded in the statement of operations.

Transaction costs are added to the carrying value for financial instruments
measured using cost or amortized cost. Transaction costs are expensed for
financial instruments measured at fair value.

(q) Asset retirement obligations

An asset retirement obligation is a legal obligation associated with the
retirement of a tangible capital asset that the City will be required to settle. The
City recognizes asset retirement obligations when there is a legal obligation to
incur retirement costs in relation to a tangible capital asset, the past transaction
or event giving rise to the liability has occurred, it is expected that future
economic benefits will be given up, and a reasonable estimate of the amount
can be made.

Asset retirement obligations have been recognized based on the estimated
future expenses upon remediation of the tangible capital asset and determined
by discounting the expected future cash flows.

The carrying amount of the obligation is reassessed at each financial reporting
date. Increase in the obligation related to the passage of time are recognized as
accretion expense. Changes related to the timing or amount of the
undiscounted cash flows are adjusted against the cost of the related tangible
capital asset. The liability is reduced as abatement is performed.

Amounts capitalized as a result of an asset retirement obligation are amortized
with the related tangible capital asset in accordance with the policy outlined in
Note 1 (g).

Segmented information

The City of Kamloops is a diversified municipal government institution that
provides a wide range of services to its citizens. Distinguishable functional
segments have been separately disclosed. The nature of the segments and the
activities they encompass are as follows; and quantitative data on these
segments can be found in Note 13.

During the year, the EcoSmart Team unit was reallocated from 'Development,
engineering, sustainability & public transit' to 'Utilities'. The comparative figures
have been reallocated as a result.

FINANCIAL STATEMENTS
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City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

(a)

(b)

Segmented information (continued)

Subsequent to year end, the City formed the Communications and Strategic
Partnerships Department under a new Director. The Department merges the
Communications & Community Engagement Division (currently reported within
Community & culture) and the Indigenous & External Relations Division (currently
reported within the Corporate administration). These changes are effective for
2026.

Protective services
This segment includes all of the operating activities of the following:
e Bylaw enforcement, parking and animal control.

e Kamloops Fire and Rescue Services Division including fire prevention,
suppression and education. This function also includes maintenance of
the fire department fleet, equipment and operation of the Fire Training
Centre.

e  Polices Services Division. This includes the activities of the RCMP and the
municipal staff who support these activities.

Civic operations

This segment includes all of the operating activities of the Civic operations
department that involve the repair and maintenance of the City's infrastructure
assets including the road network, the storm water (drainage) network, buildings,
parks and the City's vehicle fleet. Any repair and maintenance of buildings used by
the Community & culture segment is reflected within that segment.

Utilities - Sewer, Solid waste, and Water

This segment includes all of the operating activities related to the collection and
treatment of waste water (sewage) throughout the City, the collection and
disposal of the resident's garbage, recycling and organics products, the EcoSmart
Team, and the treatment and distribution of water throughout the City.
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(d)

(e)

(f)

(g)

(h)

Development, engineering, sustainability & public transit

This segment includes many of the activities of the Development, Engineering,
and Sustainability departments including building permits, business licenses,
zoning, development applications, engineering services, real estate and
sustainability initiatives and programs. This segment also includes all of the
planning and operating activities of the Public Transit Division to provide Public
Transit services to the City.

Corporate administration

This segment includes all of the internal support functions of the City. This
includes Employee Services (previously Human Resources), Information
Technology, Finance, Legislative services, Enterprise Risk Management and the
Chief Administration Officer's department.

Community & culture

This segment includes the operating activities of the parks, recreation, cultural
services and communications departments. This includes the revenue and expenses
to provide recreation and culture programs throughout the City. Recreational
facilities are maintained by the Civic operations department with costs being
represented within Community & culture.

Cemeteries

This segment captures all of the revenue and expenses associated with Cemetery
operations including providing services to the public and maintenance of the
cemetery infrastructure.

Kamloops Airport Authority Society

This segment includes all of the operating activities of the Kamloops Airport
Authority Society ("Kamloops Airport") whose mandate is to oversee the
operation of the Kamloops Airport and the repair and maintenance of its assets.

Venture Kamloops Business Development Society

This segment includes all of the operating activities of the Venture Kamloops
Business Development Society ("Venture Kamloops").
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City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

3. Cash and Investments 4. Accounts Receivable
2025 2024 2025 2024
Consolidated cash S 36850 S 49,074 General fund
Consolidated investments 110,230 86,465 Taxes S 4930 S 5,130
$ 147,080 S 135,539 Utilities 2,975 5,692
Amounts Restricted for Specific Purposes: Trade . 11,409 9,627
Internally restricted $ 37,537 $ 40878 Accrged interest ) 1,515 2,373
Development cost charges (Note 8) 16,895 33,839 Province of British Columbia 5,388 1,528
Kamloops Airport 4,613 1,617 Government of Canada 1,689 1,894
Venture Kamloops 172 156 $ 27,9065 26,244
Total restricted cash and investments 59,217 76,490 Water fund
Unrestricted cash and investments 87,863 59,049 Utilities $ 5014 S 3,766
$ 147,080 $ 135,539 sewer fund
. . . - Utilities S 5,092 S 4,365
The City's investments consist of Guaranteed Investment Certificates, . - .
o L . Province of British Columbia 1,912 -
Government bonds, Principal protected notes and Protected high interest savings
accounts. Details of investments held are:
2025 Kamloops Airport Authority Society
Maturity: Rates Amount Accounts receivable $ 388 S 1,382
Within 6 months 2.90%-5.29% $ 34,045
6 months to 1 year 3.00% - 3.65% 11,250 Venture Kamloops Business Development Society
1to 5 years 1.60% - 5.23% 18,789 Accounts receivable S 3 S 2
Over 5 years 1.67% - 5.75% 46,146 $ 40,315 $ 35,759
$ 110,230
At year end, the amounts outstanding for the City's trade accounts receivable are
2024 as follows:
Maturity: Rates Amount Less:
Within 6 months 4.75%-5.92% S 25,661 Accounts  Impairment
6 months to 1 year 4.21%-5.67% 11,250 receivable  Allowance 2025
1to5 years 1.75% - 5.26% 35,551 Current $ 8,347 $ - $ 8,347
Over 5 years 1.60% - 5.75% 14,003 31 to 60 days 213 _ 213
$ 86,465 61 to 90 days 144 - 144
. ) . . Over 90 days 2,707 (2) 2,705
The market value of short-term investments is $111 million (2024 - $86 million). Total S 11,411 S (2) § 11,409
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City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

4. Accounts Receivable (continued)
Less:
Accounts Impairment
receivable  Allowance 2024
Current S 6,996 S - S 6,996
31 to 60 days 282 - 282
61 to 90 days 279 - 279
Over 90 days 2,075 (5) 2,070
Total S 9,632 S (5) $ 9,627
5. Accounts Payable
2025 2024
General fund
Trade S 27,025 S 17,267
Wages and payroll deductions 4,377 3,953
Province of British Columbia 277 7,815
Government of Canada 11,816 11,090
S 43,495 S 40,125
Kamloops Airport Authority Society
Accounts payable and accrued liabilities S 464 S 1,229
Venture Kamloops Business Development
Society
Accounts payable and accrued liabilities S 105 S 82
S 44,064 S 41,436
6. Post-employment benefits payable

The City of Kamloops sponsors a defined benefit plan for retirement benefits
other than pensions for certain employees. The plan provides for a payout of
accumulated sick leave for CUPE local 900 employees; an early retirement
incentive payment and deferred vacation payout for IAFF local 913 employees;
and an early retirement incentive payment for Management employees.
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The plan does not require any contribution from employees. The retirement
benefit liability at December 31, 2025 includes the following components:

CUPE Firefighters Management 2025 2024

Accrued benefit obligation,

beginning of year S 4,677 $ 137 § 2,771 $ 7,585 S 7,937
Current service cost 440 9 224 673 654
Interest cost 204 6 121 331 327
Benefits paid (427) - (205) (632) (562)
Actuarial (gain) loss (86) (13) (25) (124) (771)

- current
Accrued benefit obligation,

end of year S 4,808 $ 139 § 2,886 $7,833 S 7,585

Unamortized actuarial
(loss) gain 996 13
Post employment
benefits payable

(169) 840 779

S 5804 $ 152§ 2,717 $ 8,673 S 8,364

Actuarial valuations for accounting purposes are performed using the projected
benefit method prorated on services. The most recent actuarial report was
prepared on January 9, 2026 using data as of December 31, 2025. The accrued
benefit obligation shown for 2025 is based on amounts included in the 2026
valuation.

The actuarial valuation was based on a number of assumptions about future
events, such as inflation rates, interest rates, wage and salary increases, and
employee turnover and mortality. The assumptions used reflect the City’s best
estimates. The expected inflation rate is 2.90% (2024 - 2.79%). The discount rate
used to determine the accrued benefit obligation is 4.20% (2024 - 4.20%).

The retirement benefit expense is included in the statement of operations as a
component of salaries and wages.



City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

Liability for remediation of contaminated sites

The City of Kamloops has used the standards contained in Schedule 2 (Industrial
and Commercial Purposes and Activities) of the Contaminated Sites Regulation of
the British Columbia Environmental Management Act to determine whether a
potential liability exists. None of the uses of the parcels identified under Canadian
PSAS 3260 meet the criteria listed in Schedule 2 of the Contaminated Sites
Regulation, and accordingly the City has not recognized any liabilities for
remediation of contaminated sites.

Deferred Revenue

Balance Balance
at at
December December
31,2024 Collected Interest Recognized 31,2025
General fund
Prepaid $ 25956 $ 44,441 $ - $ (41,849) $ 28,548
taxes
Grants 1,846 2,414 - (1,521) 2,739
Business 1,224 1,377 - (1,224) 1,377
licenses
Recreation 1,089 23,860 - (23,771) 1,178
programs
Leases 24 - - (1) 23
Other 79 52 - (78) 53
$ 30,218 $ 72,144 $ - $ (68,444) $ 33,918
Development cost charges
33,839 5,603 276 (22,823) 16,895
S 64,057 $§ 77,747 S 276 S (91,267) $ 50,813
e

9.
(a)

(b)

Long-term debt

Long-term debt outstanding:

Solid
General Sewer Waste Water
fund fund fund fund Total

Balance at December 31,2024 $25,207 S 9,092 $ 9,394 S 3,698 $47,391

Principal repayments (3,125)  (1,973) (340)  (1,090) (6,528)
Actuarial adjustments (1,855) (374) (91) (174) (2,494)
Debt acquired 60,000 - - - 60,000

Balance at December 31,2025 $80,227 $ 6,745 S 8,963 $ 2,434 $98,369

During the year, $40 million of new debt was acquired under Bylaw No. 57-1 for
the Kamloops Centre for the Arts and $20 million of new debt was acquired under
Bylaw No. 57-2 for the Arena Multiplex and design of related Build Kamloops
recreation initiatives. These funds have been invested for future application to
project cash flows.

Kamloops Airport Authority Society debt is included in the General Fund balance.
The amount outstanding on December 31, 2025 was $- million (2024 - $0.758
million).

Future principal repayment and sinking fund earnings on outstanding borrowings
over the next five years and thereafter are as follows:

Solid
General Sewer Waste Water
fund fund fund fund Total
Principal repayment:

2026 S 5854 S 948 $ 340 $ 424 S 7,566
2027 1,652 948 340 343 3,283
2028 1,291 948 340 239 2,818
2029 1,291 948 340 239 2,818
2030 1,291 289 340 239 2,159
Thereafter: 1,459 290 3,494 173 5,416
12,838 4,371 5,194 1,657 24,060
Sinking fund 67,389 2,374 3,769 777 74,309
S 80,227 S 6,745 S 8,93 S 2,434 S 98,369
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City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

9. Long-term debt (continued)

()

(d)

The weighted average interest rate on long-term debt in 2025 was 2.08% (2024 -
2.01%). Consolidated interest expense on long-term debt was $2.802 million
(2024 - $2.712 million).

Sinking fund assets, managed by the Municipal Finance Authority, are used to
reduce long term debt to be repaid. In the event the City does not default under
any of its obligations, the sinking fund earnings will be used to offset future
principal repayments.

Un-issued debt:

The City internally finances certain capital projects pending the issue of long-term
debt and/or short-term debt.  For budget and financial reporting purposes,
borrowed funds received in the current year are applied to advances pending
from prior year's. A summary of the current year's transactions and cumulative
advances pending debenture issue are as follows:

Balance at  Capital assets Balance
December purchased Other at
31, 2024 pending debt  adjustments December
31, 2025
General fund S 36,342 S 8,106 S (240) S 44,208
Water fund 6 - (6) -

Unused credit facility:

Pursuant to Bylaw No. 16-306, the City was authorized to apply for a credit facility
of $6.0 million. The City has an unused demand overdraft facility agreement with
TD Commercial Banking. When drawn upon, interest rates will be equal to the
bank’s prime rate.
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10.

(a)

(b)

Asset Retirement Obligations
The City's asset retirement obligation consists of the following obligations:
Landfill closure and post-closure costs

The City owns and operates three landfills: Barnhartvale, Kamloops Resource
Recovery Center and Mission Flats. The amounts recorded are based on the
presently known obligations that will exist over multiple closure dates and
monitoring periods as various phases of the landfills are completed. The final
closure of the landfills is currently expected to be in 2051, 2066 and 2061.
Monitoring of the landfills will be required for an additional 100 years after final
closure. Estimated costs of $43 million (2024 - $45 million) have been discounted
to the present value using a discount rate of 3.36% per annum (2024 - 3.36%).
During the year the estimates based on changes to future closure costs were
updated as a result of progressive closure activities.

Asbestos abatement obligation

The City owns and operates several buildings that are known to contain asbestos,
which represents a health hazard and which various regulations require specific
considerations upon asset retirement. The buildings all have an estimated useful
life of 30-130 years from the date of completion of construction, of which various
numbers of years remain. Estimated costs of $3.7 million (2024 - $3.7 million)
have been discounted to the present value using a discount rate of 3.36% per
annum (2024 - 3.36%).

Dams, wells and irrigation systems

The City owns dam, well and irrigation infrastructure which are legislatively
required to be remediated upon retirement of the asset. The assets have
estimated useful lives of 50-75 years, of which various years remain. Estimated
costs of $5.4 million (2024 - $5.4 million) have been discounted to the present
value using a discount rate of 3.36% per annum (2024 - 3.36%).



City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

10.

(d)

(e)

Asset Retirement Obligations (continued)
Salt and snow storage sites

The City owns three sites that are used for salt and or snow storage. Due to the
possible contamination of the sites that would represent a hazard, the sites are
required to be remediated upon retirement. The sites have remaining useful lives
of 60-65 years, of which various years remain.

Estimated costs of $6.0 million (2024 - $6.0 million) have been discounted to the
present value using a discount rate of 3.36% per annum (2024 - 3.36%). During
the year estimates for the Mission Flats Old Civic Operations yard were updated
based on new information.

Asset retirement obligation continuity:

Landfills Other 2025
Balance, beginning of year 31,129 14,355 45,484
Accretion expense 1,046 482 1,528
Abatement of asset
retirement obligation (2,546) (1) (2,547)
Change in assumptions (670) - (670)
Balance, end of the year S 28959 S 14,836 S 43,795
Landfills Other 2024
Balance, beginning of year 28,464 11,566 40,030
Accretion expense 1,011 467 1,478
Abatement of asset
retirement obligation - - -
Change in assumptions 1,654 2,322 3,976
Balance, end of the year S 31,129 S 14,355 S 45,484

The asset retirement obligation has been estimated using a net present value
technique using the assumptions as described above. The related asset retirement
costs are being amortized on a straight-line basis over the remaining useful lives
of the assets.

Significant estimates and assumptions are made in determining the asset
retirement costs as there are numerous factors that will affect the amount
ultimately payable. Those uncertainties may result in future actual expenditures
that are different than the amounts currently recorded. At each reporting date, as
more information and experience is obtained as it relates to these asset
retirement obligations, the estimates of the timing, the undiscounted cash flows
and the discount rates may change. Adjustments to these factors are accounted
for as an adjustment to the asset retirement obligation and the related tangible
capital asset in the current period on a prospective basis.
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City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

11. Tangible Capital Assets

(a) 2025

Cost
Beginning of year
Additions
Disposals
Adjustments
End of year
Accumulated amortization
Beginning of year
Amortization
Disposals
End of year

Net carrying amount, end of year

Buildings and Vehicles,
Site building machinery and Roads and Water Sewer Assets under
Land improvements improvements equipment linear assets infrastructure infrastructure construction Total
126,756 S 145,947 S 268,322 S 130,358 $ 1,046,328 S 226,160 S 133,178 $ 86,058 $ 2,163,107
2,174 17,256 11,878 9,852 29,953 31,891 1,345 5,200 109,549
(219) (1,510) (4) (3,790) (2,621) (954) (364) - (9,462)
- - 176 24 5,258 - - (5,458) -
128,711 $ 161,693 $ 280,372 S 136,444 $ 1,078,918 S 257,097 S 134,159 $ 85,800 $ 2,263,194
- S (75,771) $  (144,979) $ (88,962) $ (263,143) $ (95,169) $ (41,183) $ - $  (709,207)
- (4,412) (8,341) (8,167) (15,040) (4,842) (2,211) - (43,013)
- 1,036 4 3,761 2,351 745 232 - 8,129
- (79,147) (153,316) (93,368) (275,832) (99,266) (43,162) - (744,091)
128,711 §$ 82,546 S 127,056 $ 43,076 S 803,086 S 157,831 $ 90,997 $ 85,800 $ 1,519,103

During the year the City received Snil (2024 - $0.868 million) in land and infrastructure from developers and $2.876 million (2024 - $5.869 million) from other sources. These
contributed tangible capital assets were recorded at fair value at the date of contribution. Non-cash additions related to the remeasurement of asset retirement obligations for the
year were Snil (2024 - $3.976 million). No interest was capitalized and no write-downs of capital assets occurred during the year. In 2024 and 2025, the Kamloops Airport Authority
Society reclassified amounts between reporting categories resulting in the noted Adjustments.

(b) 2024

Cost
Beginning of year
Additions
Disposals
Adjustments
End of year
Accumulated amortization
Beginning of year
Amortization
Disposals
Adjustments
End of year
Net carrying amount, end of year
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Buildings and Vehicles,
Site building machinery and Roads and Water Sewer Assets under

Land improvements improvements equipment linear assets infrastructure infrastructure construction Total
105,190 $ 119,084 $ 267,458 $ 123,355 $ 1,031,325 $ 221615 $ 132,813 $ 51,326 $ 2,052,166
21,596 26,863 8,454 6,463 4,917 10,032 908 34,732 113,965
(30) - - (2,492) - (499) - - (3,021)
- - (7,590) 3,032 10,086 (4,988) (543) - (3)
126,756 $ 145947 ¢ 268,322 ¢ 130,358 S 1,046,328 $ 226,160 $ 133,178 $ 86,058 $ 2,163,107
- $ (72,174) S (139,176) $ (82,008) $ (245,544) $ (93,980) $ (39,298) $ - $  (672,180)
- (3,597) (7,981) (7,510) (14,204) (4,355) (2,191) - (39,838)
- - - 2,408 - 400 - - 2,808
- - 2,178 (1,852) (3,395) 2,766 306 - 3
- $ (75,771) S  (144,979) $ (88,962) $ (263,143) $ (95,169) $ (41,183) $ - $  (709,207)
126,756 $ 70,176 $ 123,343 §$ 41,396 S 783,185 $ 130,991 $ 91,995 86,058 $ 1,453,900

] [
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City of Kamloops
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December 31, 2025 (in thousands of dollars)

12. Accumulated surplus

(a) Risk mitigation reserves (c) Restricted reserves

Balance at Interest Transfersto Balance at Balance at Interest Transfers to Balance at
December incomeand operations December December incomeand  operations December
31,2024 contributions and capital 31, 2025 31,2024 contributions and capital 31,2025
Corporate risk reserve $ 1,405 S 209 S (687) $ 927 Legacy funds in trust $ 3% 125§ - $ 128
Community safety 9 2,174 - 2,183 Build Kamloops - 4,212 (3,182) 1,030
reserve Land sale reserve 2,242 1,347 (192) 3,397
Asset management 1,376 3,190 (2,912) 1,654 Service agreement
reserve reserve 197 293 (241) 249
Capital contingency 618 - (32) 586 Parking facility reserve 774 8 (782) -
fund Transportation and
3 408 5573 (3,631) 5,350 pedestrian upgrades 325 14 (133) 206
Venture Kamloops 70 3 - 73 Downtqwn parking
$ 3,478 $ 5576 $ (3,631 $ 5,423 solutions
infrastructure
reserve 509 127 (636) -
b . Restricted operating
(b) Opportunity reserves Bal ¢ Interest Transfers to Bal : funds 944 533 (944) 533
ecember income a operations — Liec Kamloops Airport 2,655 3,802 (1,629) 4,828

31,2024 contributions and capital 31,2025
Climate action reserve S 2611 S 1,540 S  (1,593) $ 2,558
Affordable housing

reserve 342 273 (615) -
Community (d) Planned capital spend reserves

engagement reserve _ 25 B 25 Balance at Interest Transfers to Balance at
Heritage reserve 371 20 _ 391 December incomeand operations December
New capital asset 31,2024 contributions and capital 31,2025

reserve 1,575 16 (1,362) 229 Planned capital S 359 S 4,446 S (4,171) $ 3,874
Community works Equipment

reserve 9,709 3,570 (3,631) 9,648 replacement 4,784 7,388 (6,376) 5,796
Gaming fund reserve 6,080 2,725 (2,927) 5,878 $ 8383 11,834 $ (10,547) $ 9,670
1% debt reserve 249 6 (137) 118
Growing Communities

Fund reserve 16,581 194 (6,671) 10,104

$ 37,518 S 8,369 S (16,936) $ 28,951

$ 7649 S 10,461 $  (7,739) $ 10,371
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City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

12. Accumulated surplus (continued)

(e) Working capital

Balance at December 31, 2023
Operating (deficit) surplus for the year
Balance at December 31, 2024
Operating (deficit) surplus for the year
Balance at December 31, 2025

(f) Capital equity

Balance at December 31, 2023
Operating (deficit) surplus for the year
Balance at December 31, 2024
Operating (deficit) surplus for the year
Balance at December 31, 2025

Total Accumulated Surplus

Risk mitigation reserves
Opportunity reserves

Restricted reserves

Planned capital spend reserves
Working capital

Capital equity

Kamloops Airport Authority Society

Venture Kamloops Business Development Society
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$ 1,453,990 $ 1,409,173

Solid Waste Kamloops Venture
General fund  Sewer fund fund Water fund Airport Kamloops Total
2,655 S 29,984 S 8,564 $ 12,147 S 100 S 16 S 53,466
(105) 1,354 (535) (7,813) - 18 (7,081)
2,550 S 31,338 S 8,029 S 4,334 $ 100 $ 34 § 46,385
(186) (9,820) (5,045) 1,453 - (15) (13,613)
2364 $ 21518 $ 2984 $ 5787 S 100 $ 19 $§ 32,772
Solid Waste Kamloops Venture
General fund  Sewer fund fund Water fund Airport Kamloops Total
966,106 S 105,621 $ (9,531) $ 139571 S 62,592 S 5 S 1,264,364
18,894 3,277 1,388 10,256 7,583 (2) 41,396
985,000 $ 108,898 S (8,143) $ 149,827 S 70,175 $ 3 $ 1,305,760
24,143 23,373 423 13,541 (437) - 61,043
1,009,143 $ 132,271 $ (7,720) $ 163,368 S 69,738 $ 3 $ 1,366,803
2025 2024

S 5350 S 3,408

28,951 37,518

5,543 4,994

9,670 8,383

32,653 46,251

1,297,062 1,235,582

74,666 72,930

95 107
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13. Operating revenue and expense by segment. 2025 actual amounts with 2025 fiscal plan and 2024 actual comparables

Summary of departments and major categories

Development,
engineering,
Protective Civic sustainability & Corporate = Community & Kamloops Venture 2025 Fiscal
services operations Utilities public transit administration culture Cemeteries Airport Kamloops 2025 total Plan 2024 total

Taxation S 70,522 $ 35,779 $ - S 14,012 $ 35,802 $ 11,782 $ - S - S . $ 167,897 168,902 $ 156,022

Fees, rates and sales of
service 4,690 923 60,655 9,927 4,226 7,626 811 3,476 3 92,337 93,863 85,215

Developer cost charges - 7,015 15,809 - - - - - - 22,824 - 8,313
Private contributions 9 2,973 2,092 - 11 98 - - - 5,183 85 6,842
Government transfers 1,881 3,559 6,159 11,512 7,226 1,163 - 54 - 31,554 27,339 29,849
Investment income - - 1,276 - 5,594 83 92 590 - 7,635 6,535 9,962

Gain (Loss) asset
disposal - 81 (341) 2,036 - - 1 (1) - 1,776 300 5,223

Total revenue S 77,102 $ 50,330 $ 85,650 $ 37,487 $ 52,859 $ 20,752 § 904 S 4,119 38 329,206 § 297,024 § 301,426

Salaries and wages S 36,627 S 26,240 § 10,181 S 9,307 $ 15,479 S 12,495 S 536 S - S - $ 110,865 S 106,010 $ 101,162
Personnel expenses 299 200 929 141 577 87 - - - 1,403 1,518 1,376

Supplies, contracts and
other services 36,308 22,703 17,924 28,282 14,355 7,912 324 149 834 128,791 129,849 130,565

Cross functional
services 451 (12,312) 13,681 230 (4,080) 611 376 - - (1,043) (509) (544)

Debt servicing and
capital costs 261 5 2,369 (1,609) 201 (36) - 169 - 1,360 2,457 2,273

Amortization 1,414 25,039 10,686 1,207 2,524 - 77 2,064 2 43,013 42,995 39,837

Total expenses S 75,360 S 61,875 § 54,940 $ 37,558 $ 29,056 S 21,069 S 1,313 § 2,382 $ 836 $ 284,389 282,320 S 274,669

Excess (deficiency) of
revenues over
expenses S 1,742 § (11,545) S 30,710 S (71) S 23,803 $ (317) $ (409) S 1,737 $ (833) $ 44,817 S 14,704 S 26,757
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14. Taxation 15. Private contributions
) Fiscal Plan 2025 2024
Fiscal Plan 2025 2024
Developer provided assets s - s - S 867
Contributed assets - 2,876 5,869
Taxation $162,078 $162,226 149,483 Cash donations 85 2,307 106
Special assessments 1,395 208 810 S 85 $ 5,183 S 6,842
Utilities 1,750 1,750 1,692
Government transfers in lieu of taxes 3,679 3,713 4,037 Developer provided assets are contributions of capital and utility infrastructure in
$ 168,902 $167,897 $156,022 new developments and are completed by the developer. Contributed assets are

contributions of capital and utility infrastructure from additions in previously

Collections for other taxing authorities completed developments.

Province of British Columbia - school S 52,000 $ 54,406 S 51,898

taxes

Thompson Regional Hospital District 10,328 10,670 10,322

Thompson-Nicola Regional District 8,000 8,364 8,033

British Columbia Assessment Authority 1,323 1,398 1,326

Municipal Finance Authority - 7 7

Business Improvement Associations 1,104 1,106 -
72,755 75,951 71,586

Other taxing authorities (72,755) (75,951) (71,586)

$ 168,902 $167,897 S 156,022

In 2024 the levies for the Business Improvement Areas was included in Special
Assessments in the amount of $576 thousand.
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December 31, 2025 (in thousands of dollars)

16. Government transfers

General fund
Federal government
Community Works Fund

Provincial government
Public transit
Gaming
Victim assistance
Traffic fines
Capital infrastructure
Other

Federation of Canadian
Municipalities
Solid waste program

Water fund
Federal government
Capital infrastructure
Sewer fund
Provincial government
Capital infrastructure

Kamloops Airport Authority Society
Federal government
Other

Fiscal Plan 2025 2024
$ 4,521 $ 4521 S 4,521
12,018 11,256 10,445
3,000 2,662 2,974
114 114 118
1,000 1,028 1,059
- 3,559 3,434
2,151 2,490 3,389
- - 3
22,804 25,630 25,943

- 3,915 -

- 1,955 -
4,535 54 3,906
$ 27,339 $ 31,554 S 29,849

17.

(a)

(b)

(c)

(d)

Commitments and Contingencies

The City of Kamloops has entered into various agreements and contracts for
services and construction for periods ranging from one to five years.

In addition to the above contracts, the City of Kamloops has entered into
various agreements with contractors related to the Kamloops Centre for the
Arts totaling approximately $174.5 million. Contract lengths are to the
completion of the project, currently estimated to be in 2029 and include
standard penalty clauses for termination outside of the defined contractual
terms.

The City of Kamloops has also entered into contracts related to the validation of
the Arena Multiplex totaling approximately $2.6 million. Validation is expected
to be completed May 2026.

The City of Kamloops, as a member of the Thompson Nicola Regional District, is
liable for its proportion of any operating deficits or long-term debt related to
functions in which it participates.

The City of Kamloops is a participant in the Municipal Insurance Association of
British Columbia. Should the Association pay out claims in excess of premiums
received, it is possible the City, along with other participants, would be required
to contribute towards the deficit.

The City of Kamloops and its employees contribute to the Municipal Pension
Plan (a jointly trusteed pension plan). The board of trustees, representing plan
members and employers, is responsible for administering the plan, including
investment of the assets and administration of benefits. The plan is a multi-
employer defined benefit pension plan. Basic pension benefits provided are
based on a formula. As of December 31, 2025, the plan has about 273,000
active members and approximately 133,000 retired members. Active members
include approximately 47,000 contributors from local governments.

FINANCIAL STATEMENTS
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December 31, 2025 (in thousands of dollars)

17.

(e)

Commitments and Contingencies (continued)

Every three years, an actuarial valuation is performed to assess the financial
position of the plan and adequacy of the plan funding. The actuary determines
an appropriate combined employer and member contribution rate to fund the
plan. The actuary's calculated contribution rate is based on the entry-age
normal cost method, which produces the long-term rate of member and
employer contributions sufficient to provide benefits for average future
entrants to the plan. This rate may be adjusted for the amortization of any
unfunded actuarial liability.

The most recent actuarial valuation for the Municipal Pension Plan as at
December 31, 2024 indicated a $2,675 million funding surplus for basic pension
benefits on a going concern basis.

The City of Kamloops paid $8.447 million (2024 - $7.964 million) for employer
contributions while employees contributed $7.363 million (2024 - $6.902
million) to the plan in fiscal 2025.

The next valuation will be as at December 31, 2027 with results available in
2028.

Employers participating in the plan record their pension expense as the amount
of employer contributions made during the year (defined contribution pension
plan accounting). This is because the plan records accrued liabilities and accrued
assets for the plan in aggregate, resulting in no consistent and reliable basis for
allocating the obligation, assets and cost to the individual employers
participating in the Plan.

From time to time the City of Kamloops is brought forth as defendant in various
lawsuits. The City reviews its exposure to any potential litigation for which it
would not be covered by insurance and assesses whether a successful claim
against the City would materially affect the consolidated financial statements of
the City. The City reserves a portion of its operating surplus for future payment
of insurance deductibles and payment of claims for which it would not be
covered by insurance. The City is currently not aware of any claims brought
against it that if not defended successfully would result in a material change to
the consolidated financial statements of the City.
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(f)

(8)

The City issues certain of its debt instruments through the Municipal Finance
Authority. As a condition of these borrowings and as required by legislation, a
debt reserve fund is to be established in the amount of one-half the average
instalment of principal and interest as set out in the agreement(s) entered into.
The reserve is funded in part by cash, being the withholding of 1% of the total
issue proceeds, and the remainder being funded by a demand note whereby the
City may be required to loan certain amounts to the Municipal Finance
Authority. These demand notes are contingent in nature and are not reflected
in the accounts of the City.

Contingent
Cash demand
deposits notes 2025 2024
General fund $ 1,031 $ 1,840 $ 2,871 S 2,843
Sewer fund 242 543 785 1,361
Solid Waste fund 156 176 332 327
Water fund 113 240 353 855
$ 1,542 S 2799 $ 4341 S 5,386

The Kamloops Airport Authority Society has entered into a lease agreement
with Kamloops Airport Ltd. for a forty-five year term ending August 27, 2042.
The lease provides for the option to extend the term for a further 20 years.

The lease agreement requires that Kamloops Airport Ltd. operate and maintain
the Kamloops Airport in a manner consistent with good business practices and
shall use their best efforts to generate optimum revenues and rent. The lease
agreement also contains specific conditions for compliance with a series of
requirements, including environmental standards, minimum insurance
coverage, specific accounting and reporting requirements and various other
matters that have a significant effect on the day to day operation of the airport.
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18.

Trust Funds

The City operates the cemeteries and maintains a cemetery perpetual care fund in
accordance with the Cremation, Interment and Funeral Services Act. In
accordance with PSAS guidelines, the Cemetery Perpetual Care Trust Fund is
excluded from the City's consolidated financial statements.

2025 2024
Financial assets
Short-term investments $ 2965 S 2,861
Accounts receivable 48 40
$ 3,013 S 2,901
Accumulated surplus
Balance, beginning of the year $ 291 $ 2,693
Care fund contributions 112 208
Interest earned 92 81
Contribution to cemetery operations (92) (81)
Balance, end of the year $ 3,013 S 2,901

The City is the beneficiary of certain endowment funds that are held by the British
Columbia Interior Community Foundation: the City of Kamloops Centennial Fund
"A", the City of Kamloops Centennial Fund "B", the 1979 Winter Games Legacy
Fund, the 1993 Canada Summer Games Fund, the 2006 BC Summer Games Legacy
Fund, the Art Gallery Reserve Fund and the Arts Legacy Fund.

All of the income earned in the City of Kamloops Centennial Fund "A" is re-
invested in the fund. 90% of the income earned in the City of Kamloops
Centennial Fund "B" is returned to the City to support the grant-in-aid program
and the remaining 10% is re-invested in the fund. 75% of the income earned in the
1979 Winter Games Sports Legacy Fund is distributed to the City and the
remaining 25% is re-invested in the fund. All of the income earned in the 1993
Canada Summer Games Legacy Fund is re-invested in the fund. 75% of the income
earned in the 2006 BC Summer Games Legacy Fund is distributed back to the City
and the remaining 25% is re-invested in the fund. All of the income earned in the
Art Gallery Reserve Fund is distributed to the City. 75% of the income earned in
the Arts Legacy Fund is distributed back to the City and the remaining 25% is re-
invested in the fund.

In accordance with PSAS guidelines, trusts administered by a government
organization should be excluded from the City's consolidated financial statements.

2025 2024

Centennial Fund A S 516 S 489
Centennial Fund B 40 40
1979 Winter Games Legacy Fund 216 213
1993 Canada Summer Games Fund 569 569
2006 BC Summer Games Legacy Fund 110 108
Art Gallery Reserve Fund 464 464
Arts Legacy Fund 258 254

$ 2173 $§ 2,137
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FINANCIAL STATEMENTS

City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

19. Fiscal Plan
The Financial Plan By-law adopted by Council at the time of adoption of the Annual Taxation By-law did not anticipate amortization expense. In addition, some expenses that
were classified as capital expenses did not represent new assets or extend the life or service capacity or improve the quality of an existing asset and, therefore, must be added
to the operating expenses. These expenses are added to the Financial Plan and presented as the fiscal plan in these Financial Statements as follows:

Kamloops
Financial ~ Amortization Airport & Amortization  Kamloops Airport
Plan and expenses Venture Financial  and expenses & Venture
Bylaw not capitalized Kamloops Fiscal Plan Plan Bylaw not capitalized Kamloops Fiscal Plan
Revenue Annual surplus carry fwd S 49,313 $ (40,946) S 6,337 S 14,704
Taxation $168,902 $ - S - $ 168,902 Debt principal repayment (9,328) - - (9,328)
Fees, rates and sales of service 89,318 - 4,545 93,863 Debt acquired 21,555 - - 21,555
Private contributions 85 - - 85 Transf to reserves (24,170) - - (24,170)
Government transfers 22,804 - 4,535 27,339 Transf (to)/fr surplus 19,184 - (8,387) 10,797
Investment income 6,096 - 439 6,535 Transf from reserves 4,720 - - 4,720
Gain (Loss) asset disposal 300 - - 300 Acquisition of capital (193,077) - - (193,077)
287,505 - 9,519 297,024 Capital funded from 131,803 - - 131,803
reserves, grants and
other revenue
Expenses Transf (to)/fr capital equity - 40,946 2,050 42,996
Protective services 77,571 1,414 - 78,985 S - S - S - S -
Civic operations 29,685 25,039 - 54,724
Utilities 44,196 10,685 - 54,881
Development, engineering,
sustainability & public transit 35,906 1,207 - 37,113
Corporate administration 28,985 2,524 - 31,509
Community & culture 20,842 - - 20,842
Cemeteries 1,007 77 - 1,084
Kamloops Airport - - 2,289 2,289
Venture Kamloops - - 893 893
238,192 40,946 3,182 282,320
Annual surplus $ 49,313 S (40,946) $ 6,337 $ 14,704
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City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

20. Financial Instruments

Financial Instrument Risk Management

The City is exposed to credit risk, liquidity risk, and interest rate risk from its
financial instruments. This note describes the City's objectives, policies, and
processes for managing those risks and the methods used to measure them.
Further qualitative and quantitative information in respect of these risks is
presented below and throughout these financial statements.

There have not been any changes from the prior year in the City's exposure to
above risks or the policies, procedures and methods it uses to manage and
measure the risks.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial
loss for the other party by failing to discharge the obligation. The City is exposed to
credit risk through its cash, investments and accounts receivable.

The City manages it credit risk for cash and accounts receivable by placing its cash
and investments with high credit quality financial institutions and using a credit
approval process for certain recurring accounts receivables. The City measures its
exposure to credit risk based on the length of time accounts have been
outstanding and historical collections. The maximum exposure is the carrying value
of cash, investments and accounts receivable as outlined in notes 3 and 4.
Accounts receivable arise primarily as a result of utilities, property taxes, and
grants. Based on this knowledge, credit risk of cash and accounts receivable are
assessed as low.

The City manages exposure to credit risk for investments by ensuring adequate
diversification and by maintaining its investments in line with the requirements of
Section 183 of the Community Charter of the Province of BC. As a result, the City
has reduced exposure to market or fair value risk. The maximum exposure to
credit risk on investments is the carrying value outlines in note 3.

Liquidity risk
Liquidity risk is the risk that the City will encounter difficulty in meeting obligations

associated with financial liabilities. The City is exposed to liquidity risk through its
accounts payable, long-term debt and investments.

The City manages this risk by closely monitoring maturity dates of investments and
ensuring they include items that are highly liquid, by monitoring cash flows and
forecasting upcoming outlays and by having the ability to increase tax rates and
user fees per bylaws in order to increase cash. Also to help manage the risk, the
City has in place a planning, budgeting and forecasting process to help determine
the funds required to support the normal operating requirements. The City's five-
year financial plan is approved by Mayor and Council, which includes operational
activities and capital expenditures. The City measures its exposure to liquidity risk
based on extensive budgeting and results of cash flow forecasting. The contractual
maturities of long-term debt are noted in note 9 and accounts payable maturities
are all within the next fiscal year.

FINANCIAL STATEMENTS
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FINANCIAL STATEMENTS

City of Kamloops
Notes to the Consolidated Financial Statements
December 31, 2025 (in thousands of dollars)

20. Financial Instruments (continued)
Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. The City is
exposed to interest rate risk through its long-term debt and value of investments.

The City manages interest rate risk on its long-term debt by holding all debt
through the Municipal Finance Authority at a fixed rate, with refinancing typically
being completed at the ten or fifteen year mark. Therefore, fluctuations in market
interest rates would not impact future cash flows and operations relating to long-
term debt.

Total repayments over the next 5 years are as follows:

2025 2024
2025 S - S 9,085
2026 10,321 10,169
2027 6,487 5,156
2028 7,832 4,506
2029 9,755 4,664
2030 8,732 3,640
Thereafter 55,242 10,171

S 98,369 S 47,391

Investments that are subject to interest rate risk are investments held with
approved financial institutions. The risk is caused by changes in interest rates. As
interest rates rise, the fair value of the investments decreases and, as interest
rates fall, the fair value of these investments increase.
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Schedule 1:
Kamloops Airport Authority Society

City of Kamloops

Statement of Financial Position
As at December 31, 2025 (in thousands of dollars)

Consolidated Statement of Operations
For the year ended December 31, 2025 (in thousands of dollars)

Financial Assets
Cash
Accounts Receivable
Deposits

Liabilities

Accounts payable
Long-term debt

Net financial assets

Non-financial assets
Tangible capital assets

Accumulated surplus

2025 2024

4,613 S 1,617

388 1,382

- 144
5,001 3,143
465 1,229

- 758
465 1,987
4,536 1,156
70,130 71,773
70,130 71,773

74,666 S 72,929

Revenue
Kamloops Airport
Government transfers
Other income

Expenses
Operating expenses
Increase in accumulated surplus

Financial Plan

2025 2025 2024
$ 3,725 $ 3,476 S 3,421
4,535 54 3,906
439 589 544
8,699 4,119 7,871
2,289 2,382 2,258
3 6,410 $ 1,737 S 5,613
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FINANCIAL STATEMENTS

City of Kamloops
Schedule 2:
Venture Kamloops Business Development Society
Statement of Financial Position Consolidated Statement of Operations
As at December 31, 2025 (in thousands of dollars) For the year ended December 31, 2025 (in thousands of dollars)
Financial Plan
2025 2024 2025 2025 2024
Financial Assets Revenue
Cash S 172 S 156 City of Kamloops S 775 S 775 S 760
Accounts receivable 3 3 Other income 45 48 43
175 159 820 823 803
Liabilities
Accounts payable 105 82 Expenses
Operating expenses 893 836 785
Net financial assets 70 77 893 836 785
Increase (decrease) in
Non-financial assets accumulated surplus S (73) $ (13) S 18
Prepaid expenses 21 27
Tangible capital assets 3 3
24 30
Accumulated surplus S 94 S 107
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City of Kamloops

Schedule 3:
(Unaudited)

Growing Communities Fund

The Province of British Columbia distributed conditional Growing Communities
Fund (GCF) grants to communities at the end of March 2023 to help local
governments build community infrastructure and amenities to meet the demands
of population growth. The GCF provided a one-time total of $1 billion in grants to
all 161 municipalities and 27 regional districts in British Columbia.

The City received $15.692 million of the GCF in March 2023.

2025 2024

Balance, January 1 $ 16,581 S 16,243
Interest income 194 853
Eligible costs incurred

Riverside Park Outdoor Skating Facility (6,575) (231)

Build Kamloops Strategic Plan (96) (284)
Total eligible costs incurred (6,671) (515)
Balance, December 31 $ 10,104 $ 16,581

FINANCIAL STATEMENTS
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Statistical Reports

For the year ended December 31, 2025

City of Kamloops, British Columbia, Canada
Prepared by: City of Kamloops, Corporate Services Department
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STATISTICAL REPORTS

Where the
Money Went

13.11%
Civic Operations

12.98%
Police Services
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10.22%
Fire Services

9.45%
Public Transit

7.61%
Water Utility

6.30%
Corporate Services

4.89%
Sewer Utility

3.96%
City Admin
& Services

3.91%
Community
Development

3.84%
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3.64%
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Social Development,
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1.04%

3.86%
Arena & Pool
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City Facilities
Debt Servicing
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Streets

0.68%
Drainage

0.38%
Parking

0.17%
Environmental
Services




CONSOLIDATED REVENUE AND EXPENSES

(in thousands of dollars)

Revenue by Source

Taxation

Fees, Rates, and Sales of Service*
Government Transfers

Private Contributions

Developer Cost Charges

$123,939
71,870
26,502
6,025
2,346

Investment Income

Expenses by Function

Protective Services

Civic Operations

Utilities

Development, Engineering, Sustainability, & Public Transit
Corporate Administration

Community & Culture

Cemetery

Kamloops Airport

Venture Kamloops

$131,560
81,742
25,922
24,984
2,452

4,870

$235,552

$55,699
52,418
38,456
24,524
17,755
19,479
847
2,663
686

Expenses by Source

Supplies, Contracts, Other Services**
Salaries, Wages, and Benefits
Amortization

Debt Servicing and Capital Costs

Personnel Expenses

$141,295
81,369
42,814
17,061
4,778

5,217

$271,877

$58,099
57,034
40,353
29,055
17,329
20,163
919
2473
714

$212,527

$94,911
79,653
36,555
453
955

2024

$156,022
90,438
29,849
6,842
8,313

9,417

$296,734

$61,710
60,496
47,274
32,546
24,320
20,381
897
2,256
751

$104,106
83,762
35,463
1,667
1,141

$212,527

* Note: Gain (loss) from capital asset disposal offset against fees, rates, and sales of services.

** Note: Cross functional services netted against supplies, contracts, and oth
Source: City of Kamloops, Financial Services Division

er services.

$167,897
94,113
31,554
5,183
22,824

9,962

$301,426

$72,528
64,830
49,965
32,790
28,245
22,152
1,116
2,258
785

$119,302
88,959
38,559
2,561
1,250

7,635

$329,206

$75,360
61,875
54,940
37,558
29,056
21,069
1,313
2,382
836

$274,669

$130,021
101,162
39,837
2,273
1,376

$284,389

$127,748
110,865
43,013
1,360
1,403

$274,669

$284,389

REVENUE

Investments

il »

Developer
Contributions

Fees and Grants

Taxation

STATISTICAL REPORTS

DID YOU
KNOW?

Municipalities must
balance their budget
and are unable to run
a deficit.

EXPENSES

Debt Payments

Depreciation of Assets

Supplies and Contracts

Labour and Personnel
Expenses
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2025 CONSOLIDATED REVENUE BY SOURCE
FIVE-YEAR CONSOLIDATED REVENUE BY SOURCE
Taxation 51%

| (tthousandsofdollars) | 2021 | 2022 | 2023 | 2024 | 2025 |

Fees, Rates, and
Sales of Service* 29%

Taxation $123,939 | $131,560 | $141,295 | $156,022 | $167,897
Fees, Rates, and Sales of Service* 71,870 81,742 81,369 90,438 94,113
Government Transfers 26,502 25,922 42,814 29,849 31,554
Private Contributions 6,025 24,984 17,061 6,842 5183
Developer Cost Charges 2,346 2,452 4,778 8,313 22,824
Investment Income 4,870 5,217 9,417 9,962 7,635

Government
Transfers 10%

$235,552 | $271,877 | $296,734 | $301,426 | $329,206

*Note: Gain (loss) from capital asset disposal offset against fees, rates, and sales of services.
Source: City of Kamloops, Financial Services Division
Private Contributions 1%

|

$180 Investment Income 2% Developer Cost Charges 7%
$160
$140 +———
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8 $100
c
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[
=
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$40 -
o . J | e— J == W
go | NEN BT 2 DU EmUTT 0 DUEE O EmTT 0 NS B | s CEECT0 wmESS BRSO
Taxation Fees, Rates, and Government Transfers Private Contributions Developer Cost Charges Investment Income

Sales of Service*

B 2021

Il 2022 2023 [ 2024 [ 2025
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FIVE-YEAR CONSOLIDATED EXPENSES BY FUNCTION

(in thousands of dollars) | 2021 | 2022 | 2023 | 2024 | 2025 |

2025 CONSOLIDATED EXPENSES BY FUNCTION

Protective Services $55,699 $58,099 $61,710 $72,528 $75,360
Civic Operations 52,418 57,034 60,496 64,830 61,875 Development, Engineering,
Utilities 38,456 40,353 47,274 49,965 54,940 Sustainability, and

. : o
Development, Engineering, Utilities 19.3% Public Transit 13.2%

Sustainability, and Public Transit 24,524 29055 32,346 32,790 37,558

Corporate Administration 17,755 17,329 24,320 28,245 29,056 Corporate
Community and Culture 19,479 20,163 20,381 22,152 21,069 Administration 10.2%
Cemetery 847 919 897 1,116 1,313

Kamloops Airport 2,663 2,473 2,256 2,258 2,382 /Community and
Venture Kamloops 686 714 751 785 836 Culture 7.4%

$212,527 | $226,139 | $250,631 | $274,669 | $284,389

Note: 2022 and 2023 numbers adjusted due to restatement from adoption of Asset Retirement Obligations Standard.

\/ Cemetery 0.5%

\\ Kamloops Airport 0.8%

Source: City of Kamloops, Financial Services Division Venture Kamloops 0.3%

$80
Civic
570 Operations 21.8% Protective

Services 26.5%

$60 -

$50 A

$40 -

Thousands

$30

$20 -

$10 1

$0 -
Protective Civic Utilities Development, Corporate Community Cemetery Kamloops Venture
Services Operations Engineering, Administration and Culture Airport Kamloops
Sustainability
and Public Transit

B 2021

Il 2022 2023 [ 2024 | 2025
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STATISTICAL REPORTS

FIVE-YEAR CONSOLIDATED EXPENSES BY CATEGORY

(inthousandsof dollars) | 2021 | 2022 | 2023 | 2024 | 2025

Supplies ,Contracts, Other Services* $94,911 | $104,106 | $119,302 | $130,021 | $127,748
Salaries, Wages, and Benefits 79,653 83,762 88,959 101,162 110,865
Amortization 36,555 35,463 38,559 39,837 43,013
Debt Servicing and Capital Costs 453 1,667 2,561 2,273 1,360
Personnel Expenses 1,141 1,250 1,376 1,403

212,527 | 226,139 | 250,631 274,669 | 284,389

*Note: Cross functional services netted against supplies, contracts, and other services.
Note: 2022 and 2023 numbers adjusted due to restatement from adoption of Asset Retirement Obligations Standard.
Source: City of Kamloops, Financial Services Division

$140

$120

$100 A

2025 CONSOLIDATED EXPENSES BY CATEGORY

Supplies, Contracts,
Other Services* 45%

Salaries, Wages,
and Benefits 39%

Amortization 15%
Personnel Expenses 1%

Debt Servicing and
Capital Costs 0%

$80 -

Thousands

$60 1

$40 1

$20 1

$0 A
Supplies, Contracts, Salaries, Wages, Amortization
Other Services* and Benefits

M 2021

Il 2022 2023
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FIVE-YEAR ANNUAL SURPLUS

$50
$45

$40

$35

$30

$25

Thousands

$20 +—
$15 4+—

$10 +—

$5 +—

$0

2021 2022 2023

FIVE-YEAR ACCUMULATED SURPLUS

$1,600

2024 2025

$1,400

Thousands

$1,200

$1,000

$800

$600

$400

$200
- |

$0
2021 2022 2023

. Risk Mitigation Reserves
Planned Capital Spend Reserves

. Capital Equity (City Only)
Opportunity Reserves

. Utilities Reserves

2024 2025

. Kamloops Airport
B Restricted Reserves

Working Capital

Venture Kamloops

STATISTICAL REPORTS

FIVE-YEAR ANNUAL SURPLUS

Annual Surplus $23,025 $45,738 $46,103 $26,757 $44,817
Note: 2022 and 2023 numbers adjusted due to restatement from adoption of Asset Retirement Obligations Standard.
FIVE-YEAR ACCUMULATED SURPLUS

Risk Mitigation Reserves $4,396 $3,119 $2,407 $3,408 $5,350
Opportunity Reserves 24,400 22,417 34,940 37,518 28,951
Restricted Reserves 8,898 8,985 7,936 4,994 5,543
Planned Capital Spend Reserves 16,554 13,274 14,613 8,383 9,670
Utilities Reserves 49,103

Working Capital 28,987 73,665 53,350 46,251 32,653
Capital Equity (City Only) 1,120,017 1,149,644 1,201,767 1,235,582 1,297,062
Kamloops Airport 63,178 65,124 67,315 72,930 74,666
Venture Kamloops 110 86 88 107 95

Accumulated Surplus

151,315,643 $1,336.314] $1:382,416) $1.409173] §1,453.990

Note: 2022 and 2023 numbers adjusted due to restatement from adoption of Asset Retirement Obligations Standard.
Note: Utilities reserves were reallocated to working capital for financial presentation to align with operations.

Source: City of Kamloops, Financial Services Division

($)

£,

&
q
&

DID YOU KNOW?

THE ANNUAL SURPLUS measures whether a City has maintained its net assets
in a year. An annual surplus in the year shows that revenues raised in the year were
sufficient to cover the year's cost.

THE ACCUMULATED SURPLUS represents the City's net economic resources.
An accumulated surplus is that amount by which all assets exceed all liabilities. An
accumulated surplus indicates that the City has net resources that can be used to
provide future services.
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PRINCIPAL CORPORATE TAXPAYERS 2025

I3 Sarvesh Khosla

% of Overall Municipal

Registered Owner Primary Property Taxes Levied

KRUGER KAMLOOPS PULP GP INC Pulp/Paper Mill 2.55%
TRANS MOUNTAIN PIPELINE 1.29%

Oil/Gas Transport Pipelines

ABERDEEN KAMLOOPS MALL LTD Shopping Centre 0.63% The City of Kamloops only determines and
. . receives the municipal portion of property
TRANS MOUNTAIN PIPELINE ULC Oil/Gas Pumping .and 0.38% taxes. Over a third of property taxes are set
Compressor Station by and collected for other authorities.
KAMLOOPS AIRPORT AUTHORITY SOCIETY Airport 0.33% ,
Property taxes can't really be compared
CALLOWAY REIT (KAMLOOPS) INC Shopping Centre 0.32% apple to apple from one municipality to the
. o next because average home values can vary
SRV DEVELOPMENTS LTD Shopping Centre 0.30% a lot, skewing the data, and the services
NORTHLAND PROPERTIES CORP Hotel 0.30% provided by municipalities in different
SUMMIT SHOPPING CENTRE LTD Shopping Centre 0.29% communities can also vary. Kamloops tax
rates continue to be competitive with other
TRANS MOUNTAIN PIPELINE Oil/Gas Transport Pipelines 0.23% BC municipalities of a similar size.

Includes general municipal property tax values; does not include special levies, utilities, or taxes levied by other taxing
authorities. Based on largest individual corporate folio. Taxes levied based on a percentage of total municipal taxes.

Source: City of Kamloops, Financial Services Division
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PROPERTY TAX LEVIES

Millions

Millions

$300
PROPERTY TAX LEVIES
220 | 21 | 202 ] 2023 | 2024 | 205
$200 | City of Kamloops $123,404,881 $131,032,174 $140,743,504 $155,445,917 $167,897,480
School taxes 42,710,743 44,812,424 48,563,735 51,898,030 54,405,616
150 -Ni
? Thompson-Nicola 9,781,912 9,899,908 9,856,301 10,321,600 10,670,168
Regional Hospital District
100 _Ni
° Thompson-Nicola 6,669,892 6,831,854 7,460,010 8,032,665 8,364,417
Regional District
$50 iti i
British Columbia 1,070,685 1,141,893 1,238,144 1,325,956 1,397,914
Assessment Authority
$0 Municipal Finance
2021 2022 2023 2024 2025 Authority - - - 6,767 7,074
. Business Improvement Associations iusmgss.lmrlrovement 534,450 527.709 551917 575782 1,106,364
Municipal Finance Authority ssociations
. British Columbia Assessment Authority _ $1 84,1 72,563 $1 94,245,962 5208,41 3,61 1 $227,606,71 7 $243,849,033
Thompson—NicoIa Regional District Source: City of Kamloops, Financial Services Division - FS Taxation Note
. . L *In 2021-2025 Business Improvement Associations levies were included in City of Kamloops totals. 2021-2025 has been adjusted to show separately.
. Thompson Re9'°na| HOSpIta| District In 2025, a third Business Improvement Association in Kamloops was established.
. School Taxes
. City of Kamloops PROPERTY TAX COLLECTIONS
ASSESSED VALUES FOR GENERAL Current Taxes Levied* $180,927,863 |  $190,914,367 |  $204,683,840 |  $223274,035|  $239,820,005
MUNICIPAL PURPOSES Current Taxes Collected 178,556,603 188,214,065 201,661,738 219,199,632 236,274,415
330,000 Current Taxes Receivable as 2,371,261 2,700,302 3,022,102 4,074,403 3,545,590
at December 31
$25,000 - 0
L 98.69% 98.59% 98.52% 98.18% 98.52%
Collected
$20,000 -
*Includes collections for other authorities and penalties.
$15,000 -
$10,000 - ASSESSED VALUES FOR GENERAL MUNICIPAL PURPOSES
$5,000 - | 2o ] 2022 | 203 | 2024 | 2025
Land $8,637,843,932 $10,841,082,377 $13,075,447,996 $13,324,207,455 $14,246,269,222
$0 - Improvements 10,503,477,048 13,051,105,044 14,018,734,984 14,012,795,995 14,145,628,402

2021 2022 2023 2024 2025

$19,141,320,980 | $23,892,187,421 | $27,094,182,980 | $27,337,003,450 | $28,391,897,624

. Land . Improvements

Source: City of Kamloops, Financial Services Division and BC Assessment
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STATISTICAL REPORTS

LONG-TERM DEBT AND DEBT PER CAPITA (EXCLUDING BUILD KAMLOOPS)

$100 $1,000
$90 $900
$80 $800
T 70+ $700 @
2 S
T %60 - $600 S
DID YOU 2 2
X $50 $500 =
KNOW? a g
3 $40 - $400 5
The per-capita debt for 2 e
Kamloops is low even though @ $30 1 $300 2
the City has to provide S a
services and infrastructure for $20 - $200
all of its residents and some
of the surrounding areas; $10 A - $100
unlike other municipalities
that can share major $0 - T T T T T T T T T - $0
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LONG-TERM DEBT (EXCLUDING BUILD KAMLOOPS)
2022 2023

General Long-Term Debt 44,355,024| $39,050,462| $30,093,423| $25,207,383| $20,227,172| $14,373,554| $12,721,922| $11,431,168| $10,140,414 $8,849,660
Utilities Long-Term Debt 33,847,041 29,971,219 26,123,978 22,183,381 18,141,388 16,428,883 14,796,901 13,269,305 11,741,709 10,873,336

$78,202,065| $69,021,681| $56,217,401| $47,390,764| $38,368,560| $30,802,437| $27,518,823| $24,700,473| $21,882,123| $19,722,996

POPULATION AND PER CAPITA LONG-TERM DEBT (EXCLUDING BUILD KAMLOOPS)

| 20m1 | 202 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030

Population Estimates 102,273 104,474 107,254 109,628 108,834 107,230 107,010 107,484 108,065 108,759

Per Capita Long-Term Debt 765 661 524 432 353 287 257 230 202 181

*Population figures are obtained from BC Stats, 2021-2024 figures are estimates and 2025-2030 figures are projections.
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STATISTICAL REPORTS

DID YOU KNOW?

While project financing is obtained in advance it may not be used
immediately. Any excess cash is invested until required in order to
maximize its value.

BUILD KAMLOOPS DEBT

$300 $3,000
e $250 $2500 @
2 8
T $200 $2,000 B
@ @
- <
2 %150 $1,500 =
S
=] c
E / v
5 $100 $1,000 g
h R4
? 5
50 500
; $ I/I S )
$0 T T T T T $0
2025 2026 2027 2028 2029 2030
—@— Per Capita Long-Term Debt [l Build Kamloops Debt @3 City of Kamloops

BUILD KAMLOOPS DEBT

Build Kamloops debt $60,000,000| $84,544,373| $197,363,504| $248,178,601| $262,228,956| $256,279,311

BUILD KAMLOOPS POPULATION AND PER CAPITA LONG-TERM DEBT

| 20m1 | 202 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 _

Population Estimates 102,273 104,474 107,254 109,628 108,834 107,230 107,010 107,484 108,065 108,759
551 788 1,844 2,309 2,427 2,356

Per Capita Long-Term Debt

*Population figures are obtained from BC Stats, 2021-2024 figures are estimates and 2025-2030 figures are projections.
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LEGAL DEBT SERVICING LIMIT

Current Debt Servicing Expenditure $10,417,198 $9,892,481
Legal Debt Servicing Capacity 39,221,739 44,163,176

Legal Debt Servicing Limit | $49,638,937 | $54,055,657 |

Source: City of Kamloops, Financial Services Division and from the LGDE forms B3

$14,267,928 $9,868,587
43,715,218 52,077,276
$57,983,146 | $62,845,863 |

$9,565,863
57,319,480
$66,885,343

GRANTS RECEIVED

General Fund

Federal Government
Community Works Fund
Water Capital Infrastructure

Provincial Government _

Transit

Gaming Revenue

Victims Assistance

Traffic Fines

Capital Infrastructure
Sewer Capital Infrastructure
Other

Solid Waste Program
Kamloops Airport Authority

Federation of Canadian Municipalities _

2024
4,521,268

10,445,118
2,974,196
117,745
1,059,000
3,433,859

3,388,771

| 3,287 |

2025
4,521,268
3,915,357

]

11,255,629

2,661,870

114,163
1,028,000
3,559,172
1,955,081
2,489,145

Federal Government

Government Transfers

Totals

3,905,955
$29,849,199

54,405
$31,554,090

The City receives flow-through grant funding from other levels of government to support infrastructure and service

priorities. These funds are not part of a competitive grant process.
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FIVE-YEAR NET FINANCIAL ASSETS (NET DEBT)

Net Financial Assets (Debt) | $30143000 | $(5349932) | $(8566552) | $(52474071)| $(74,398,828)

Note: 2022 and 2023 numbers adjusted due to restatement from adoption of Asset Retirement Obligations Standard.

FIVE-YEAR ACQUISITION OF TANGIBLE CAPITAL ASSETS

| oon |22 | 203 ] 2024 ] 2035

City-Funded Tangible Capital Assets $45,919,000 $69,378,000 $68,313,000 | $107,228,000 | $106,673,000

Developer and Other Contributed
Tangible Capital Assets

5,738,000 17,647,000 16,961,000 6,737,000 2,876,000

$51,657,000 | $87,025,000 | $85,274,000 | $113,965,000 | $109,549,000

Note: 2022 and 2023 numbers adjusted due to restatement from adoption of Asset Retirement Obligations Standard.

Source: City of Kamloops, Financial Services Division

FIVE-YEAR SUMMARY- ACQUISITION
OF TANGIBLE CAPITAL ASSETS

FIVE-YEAR NET FINANCIAL
ASSETS (NET DEBT)

$40 $120

$100

$20 -

$80
$0 N T T
. = $60
-$20
$40 -
-$40 $20 -
‘$60 $0 T T T T T

Millions

Millions

2021 2022 2023 2024 2025

-$80 . Developer and Other Contributed Tangible Capital Assets
2021 2022 2023 2024 2025 M City-Funded Tanaible Capital Assets

STATISTICAL REPORTS

DID YOU
KNOW?

Tangible capital assets include
past transactions and events. It
is calculated as the difference
between financial assets

and liabilities. It provides an
indication of the affordability of
additional spending.

Tangible capital assets include
land, buildings, equipment,
computering networks, roads,
sidewalks, lighting, water, sewer
and drainage infrastructure. The
City's capital assets also include
the Kamloops Airport facilities
and equipment.
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CITY OF KAMLOOPS FULL TIME EQUIVALENT POSITIONS

CUPE (Outside) 339.31 324.49 330.10 377.59 380.76
CUPE (Inside) 220.58 237.38 251.07 240.24 242.49
IAFF 123.44 121.10 124.10 134.10 134.10
EXEMPT (Non Management) 13.00 15.00 14.00 16.00 18.50
Management 98.65 103.18 105.78 110.15 111.00

Source: City of Kamloops, Employee Services and Corporate Services

CUPE (OUTSIDE): Unionized municipal
employees working non-desk jobs including
trades, fleet crews, parks crews, labourers, etc.

400
CUPE (INSIDE): Unionized municipal

employees working desk jobs
350 ploy! g J

IAFF: Unionized members of Kamloops
Fire Rescue

EXEMPT (NON MANAGEMENT): Advisors
and liaisons in non-unionized roles including
250 human resources, safety, and external relations

MANAGEMENT: Non-unionized employees in
200 - leadership roles
150 -+
100
0 - __mmEm m

CUPE (Outside) CUPE (Inside) IAFF EXEMPT (Non Management) Management

300 -

Number of Full Time Equivalent Positions

B 2021

Il 2022 2023 [ 2024 2025
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Workforce Composition

TOP 3 INDUSTRIES IN SERVICES SECTOR

In the Services sector, Health Care, Retail, and Professional Services lead employment,
representing a dominant portion of the workforce.

@ 8%

48,400 54,700

HEALTH CARE AND WHOLESALE AND

26,300

PROFESSIONAL,
SOCIAL ASSISTANCE RETAIL TRADE SCIENTIFIC AND
WORKERS WORKERS TECHNICAL SERVICES
WORKERS

TOP 3 INDUSTRIES IN GOODS SECTOR

The Goods sector is mainly driven by industries such as Construction, Manufacturing, and
Agriculture, which together account for a substantial share of the workforce.

—)

es T
34,300 20,800

CONSTRUCTION

9,200

MANUFACTURING FORESTRY, FISHING,
WORKERS WORKERS MINING, QUARRYING,
OIL AND GAS WORKERS

STATISTICAL REPORTS

NUMBER OF EMPLOYEES BY INDUSTRY

Wholesale and retail trade
Utilities
Transportation and warehousing
Public administration

Professional, scientific and technical services

Other services (except public administration)

Manufacturing
Information, culture and recreation

Health care and social assistance
—

o
@

Forestry, fishing, mining, quarrying, oil and gas
Good

Finance, insurance, real estate, rental and leasing

Educational services
Construction

Business, building and other support services
Accommodation and food services
Sector Industry

Source: Statistics Canada - Labour Force Survey December 2025

Annual Report 2025 | CITY OF KAMLOOPS m



NEW CONSTRUCTION AND BUSINESS LICENCES

STATISTICAL REPORTS

New Housing Starts 816 410

Number of Building Permits Issued 1,565 1,383 1,049 996 1,066
Value of Building Permits Issued $200,334,462 | $415,406,601 | $224,942,274 | $349,838,652 | $349,857,124
Number of Business Licences Issued 6,303 6,593 6,449 6,856 7,004

Source: City of Kamloops, Development, Engineering, and Sustainability Department

NEW HOUSING STARTS NUMBER OF BUILDING PERMITS ISSUED
900 1,600
800 1,400 -
700 — 1,200 -
600 — —
1,000 -+
500 —_ —_
800 -
400 +— e e e — —
300 | | | | | 600 -
200 4— | | | | | 400 -
100 +~ — — @ — — - 200 -
O T T T T 1 O =
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

VALUE OF BUILDING PERMITS ISSUED NUMBER OF BUSINESS LICENCES ISSUED

$450 7.200
#400 7,000
$350
6,800
$300
§ $250 6,600
£ $200 - 6,400 -
=
$150 -
6,200 -
$100 -
6,000 -
I3 City of Kamloops $50 -
$0 5,800 -
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
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Development, Engineering, and Sustainability Application Summary

APPLICATION PROCESSING TIMES

Activity Target Annual Average

Building Permits

Residential Building Permit 3 weeks 5.6 weeks 3.8 weeks 2.7 weeks 2.8 weeks 2.8 weeks
Commercial/Multi-Family Building Permit 4-6 weeks 7.5 weeks 9.5 weeks 4.0 weeks 4.6 weeks 4.6 weeks
Engineering Development Referrals

Planning Permit Review 3 weeks 3.6 weeks 5.0 weeks 4.4 weeks 4.2 weeks 4.2 weeks
Commercial Building Permit Review 3 weeks 5 weeks 4.8 weeks 3.4 weeks 4.8 weeks 4.8 weeks
Engineering Drawing Review (Subdivision/Development) 4 weeks 13.2 weeks 12.2 weeks 6.0 weeks 4.0 weeks 4.0 weeks
Subdivision Preliminary 3 weeks 5 weeks 7.6 weeks 3.8 weeks 4.2 weeks 4.2 weeks
Subdivision Final 1 week 1.2 weeks 1.2 weeks 0.8 weeks 1.0 weeks 1.0 weeks

APPLICATION SUMMARY - ANNUAL TOTALS

SN T NN T80 TN NI NN T T T T T

Rezoning Applications
Development Variance Permit/Applications 33 20 24 32 28 26 18 18 16 11
Minor Variance Permit Applications n/a n/a n/a n/a n/a n/a n/a 19 36 19
Development Permit Applications 36 54 41 59 53 61 68 51 59 86
Board of Variance Applications 1 0 2 0 0 0 0 0 0 0
Preliminary Proposals 3 0 0 0 0 0 0 0 0 0
Intergovernment Referrals 2 0 1 1 1 0 1 1 1 1
Liquor/Cannabis Licence Applications 3 14 7 22 0 9 6 7 13 8
Agricultural Land Reserve Application 1 3 1 1 1 0 2 1 0 1
Temporary Use Permits 2 1 2 0 1 1 0 0 2 0
Sign Permit Applications 80 77 75 93 51 101 63 53 53 53
246 178 186 210 198
Zoning Information Requests 53 105 47 45 51 47 57 42 39 23
New Businesses 573 654 609 619 803 892 718 819 844 743
Total Business Licences 5,510 5,796 5,750 5,750 6,211 6,303 6,593 6,449 6,856 7,004
Subdivision Applications 35 65 53 51 47 50 36 32 37 38
Fee Simple Lots Created 243 128 140 99 42 50 123 92 33 29
Strata Lots Created 102 53 95 165 248 279 157 24 4 250

Source: City of Kamloops, Development, Engineering, and Sustainability Department
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STATISTICAL REPORTS

Permissive Tax Exemptions

Every year, the City of Kamloops receives applications from non-profit organizations that own land and qualify for tax
exemption under the requirements of provincial legislation. In 2025, the following non-profit organizations qualified:

REGISTERED OWNERS

EXEMPT AMOUNT
Municipal Only

REGISTERED OWNERS

EXEMPT AMOUNT
Municipal Only

495862 BC Ltd - Desert Gardens Community Centre

0984223 BC Ltd - Kamloops Food Policy Council

A Way Home Kamloops Society

ASK Wellness Society

Barnhartvale Community Association Inc

BC Conservation Foundation

BC Society for the Prevention of Cruelty to Animals (BC SPCA)
Big Brothers Big Sisters of the Okanagan Society

Canadian Mental Health Association

Canadian Mental Health Association

Canadian Mental Health Association/Provincial Rental Housing Corp

"Canadian National Railyway Co Kamloops (City)"
"Canadian Pacific Railway Co Kamloops (City)"

"Canadian Pacific Railway Co Kamloops (City

(City)
"Canadian Pacific Railway Co Kamloops (City)"
"Canadian Pacific Railway Co Kamloops (City)"
"Canadian Pacific Railway Co Kamloops (City)"
Connective Support Society Kamloops
Connective Support Society Kamloops
Connective Support Society Kamloops
Connective Support Society Kamloops
Connective Support Society Kamloops

Crown Provincial/Kamloops Wildlife Park Society
Fraser Basin Property Society

Heffley Creek Community Recreation Association
Interior Community Services

Interior Community Services

Interior Community Services

Interior Community Services

Interior Community Services

Interior Community Services

Interior Community Services

Interior Community Services

Interior Community Services

Interior Community Services

Kamloops & District Elizabeth Fry Society
Kamloops & District Elizabeth Fry Society
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$26,990
5,524
1,853
8,884
5,057
5,957
33,862
2,560
2,766
8,577
9,421
3,888
9,716
5
1,522
89

54
3,051
2,186
2,353
17,591
12,116
1,096
3,055
6,962
11,272
2,215
360
3,113
1,933
4,583
17,381
4,917
16,113
3,077
10,684
5,009

Kamloops (City) - Kamloops Curling Club
"Kamloops (City) Kamloops Heritage Railway Society"

"Kamloops (City) Kamloops Lawn Bowling Association (Holder of
Improvements Only)"

"Kamloops (City) Kamloops Lawn Bowling Association (Holder of
Improvements Only)"

"Kamloops (City) Kamloops Wildlife Park Society"
Kamloops Aboriginal Friendship Society

Kamloops Aboriginal Friendship Society

Kamloops Cadet Society

Total Concept Developments Ltd - Big Little Science Centre Society
Kamloops Community YMCA-YWCA

YMCA BC Properties Foundation

Kamloops Community YMCA-YWCA

Kamloops Food Bank Society

Kamloops Food Bank Society

Kamloops Hospice Association

Kamloops Society for Community Inclusion

Kamloops Family Resources Society

Kamloops-Cariboo Regional Immigrants Society

Kelson Investments - Kamloops Film Society

Mustard Seed Foundation

Mustard Seed Foundation

Mustard Seed Foundation

Nature Conservancy of Canada

Oncore Seniors Society

Oncore Seniors Society/Provincial Rental Housing Corp
Pine Tree Riding Club

Pine Tree Riding Club

Pregnancy Care Centre Society of Kamloops

Rosehill Farmers Institute

St John Society (BC and Yukon)

Sugarloaf Ranches Ltd - Kamloops Shotgun Sports Society
Sugarloaf Ranches Ltd - Kamloops Shotgun Sports Society

20,787
7,973

3,725

7,083

88,506
16,595
7,665
11,527
14,216
3,868
77,258
7,859
10,547
20,673
6,589
7,814
7,745
13,554
17,127
33,606
3,371
4,237
1,378
9,364
62,891
170
10,986
9,784
5416
15,285
1,207
3,481

Thompson Nicola Family Resource Society

Total Non-profit Tax Exemptions

31,755
$799,834



STATISTICAL REPORTS

Provincial Legislation (the Community Charter) statutorily exempts the building and the land on which the building stands, for places of worship, specific seniors' housing, hospitals,
and private schools. Council may, by bylaw, permissively exempt the land surrounding the building. In 2021, Council adopted bylaws to exempt the following surrounding lands:

PLACES OF WORSHIP EXIT\A'Y::LFQ%%;JNT PLACES OF WORSHIP EXI?\A,\c:iIi,;Aa,IV(l)?l;JNT
Berean Baptist Church $3,481 St. Andrews Lutheran Church 10,594
Bible Truth Society of Canada 15,115 St. Andrew's Presbyterian Church 5,244
Christ Community Church 12,433 St. Pauls Cathedral (Anglican), Kamloops/Fraser Basin Property Society 14,181
Christian Science Society - Kamloops 6,269 Summit Drive Baptist Church 17,903
Cornerstone Baptist Church 20,797 The Church of Jesus Christ of Latter-day Saints in Canada 22,183
Dallas-Barnhartvale Baptist Church 8,138 The First Baptist Church 29,477
Free Methodist Centennial Chapel 6,103 The Salvation Army 5,290
Gateway City Church 28,286 The Sant Nirankari Mission Canada Incorporated 7,264
Hills of Peace Lutheran Church 13,879 Ukrainian Orthodox Church of All Saints 14,121
Holy Trinity Ukrainian Catholic Church 13,638 Valleyview Bible Church 21,550
Kamloops Alliance Church of the Christian and Missionary Alliance of Canada 34,284 Westsyde Christian Assembly Church 8,198
Kamloops Alliance Church of the Christian and Missionary Alliance of Canada 18,205 Westsyde Fellowship Baptist Church 8,967
Kamloops Buddhist Church 5,139 Word of Life United Pentecostal Church 5,485
Kamloops Gospel Chapel 3,963

Kamloops Gurudwara Sahib Society 11,152

Kamloops United Church 4,672 PA & JM Gaglardi Senior Citizens Society | $82,387
Leigh Congregation of Jehovah's Witnesses 18,581

Lighthouse Christian Fellowship Church of the Nazarene 2,909

. PRIVATE HOSPITALS

Lord of Life Lutheran Church 9,087

New Apostolic Church Canada 7,414 Kamloops Society for Alcohol & Drug Services $11,054
Oasis Pentecostal Church 121,675 Kamloops Society for Alcohol & Drug Services 11,231

Plura Hills United Church (Sold in 2025) 7,867

Roman Catholic Bishop of Kamloops 31,391 Total Permissive Tax Exemptions $ 1,624,596
Roman Catholic Bishop of Kamloops 25,393 Surrounding Statutory Land Exemptions S
Roman Catholic Bishop of Kamloops 5,968

ReaniSatielicEihopiofismloons 4,868 Council adopted Permissive Tax bylaw cited as Transit Exchange Partnering

Roman Catholic Bishop of Kamloops 15,462 Property Tax Exemption:

Sahali Fellowship 18,054

Sikh Cultural Society o Whiterock 350-450 Lansdowne Street Kamloops Inc. | $33,421
South Thompson Congregation of Jehovah's Witnesses 15,447

Southwest Community Baptist Church 6,917 Total Permissive Tax Exemptions $1,658,017
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STATISTICAL REPORTS

Revitalization tax exemptions are limited to municipal property taxes (Sec 197(1)a of
the Community Charter) and do not extend to school and other property taxes. Council
adopted said bylaws to exempt the following properties.

DOWNTOWN EXEMPT AMOUNT
REVITALIZATION PROGRAM Municipal Only

Royal Residences (45 Units) $36,662
Nazca Management Ltd and R 1850 Holdings Ltd 1,720
Various owners, excluding Oncore (78 units) 76,556
Various owners (83 units) 209,873
Lansdowne 5th Avenue Holdings Ltd 7,882
Lansdowne 5th Avenue Holdings Ltd 5114
Lansdowne 5th Avenue Holdings Ltd 7,028
Hansford Holdings Inc 8,155
Centre For Seniors Informations BC Interior Society 96,769

Total Downtown Revitalization Program $449,759

NORTH SHORE EXEMPT AMOUNT
REVITALIZATION PROGRAM Municipal Only

The Station on Tranquille (47 units) $28,655
Various (Units 28) 16,257
Copperview Properties Ltd (Untis 54) 16,111
Spirit Square Developments Ltd 11,720
Various (Units 38) 21,254
Active Care Services Alternative Housing Society 36,049
1298276 BC Ltd 2,153

Total North Shore Revitalization Program

Total Tax Revitalization Program $581,958

Total ALL Permissive Tax Exemptions $1,658,017

Total Property Tax Exemptions $2,239,975

Source: City of Kamloops, Financial Services Division
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Tournament Capital Grants

STATISTICAL REPORTS

TOURNAMENT CAPITAL GRANTS

BC Wheelchair Basketball Society

BC Wheelchair Sports Association

Big League Experience Ltd

Big League Experience Ltd

Big League Experience Ltd

Big League Experience Ltd

Big O Memorial Tournament

Greater Kamloops Motorcycle Association
Greater Kamloops Motorcycle Association
Kamloops Beach Volleyball Club
Kamloops Beach Volleyball Club
Kamloops Beach Volleyball Club
Kamloops Beach Volleyball Club
Kamloops Beach Volleyball Club
Kamloops Beach Volleyball Club
Kamloops Beach Volleyball Club
Kamloops Beach Volleyball Club
Kamloops BMX

Kamloops Cricket Club

Kamloops Curling Club

Kamloops Direct Marketing
Kamloops Invitational Soccer Tournament Society
Kamloops Long Blades

Kamloops Longboard Club

Kamloops Minor Hockey Association
Kamloops Minor Lacrosse Association
Kamloops Pickleball Club

Kamloops Ridge Runners

Kamloops Tennis Association
Kamloops Tennis Association
Kamloops Tennis Association
Kamloops Tennis Association
Kamloops Tennis Association

BCWBL Final

Kamloops Legacy Wheelchair Tennis Tournament
Best of the West "Ice Breaker"

Best of the West "Spring Classic"

Best of the West "Elite Classic"

Best of the West

Big O Memorial

2025 Chewhels Challenge Cross Country

Quintin Raasch

Kamloops Beach Volleyball Club Ice Breaker
Kamloops Beach Volleyball Club 1 Star Satelite
Kamloops Beach Volleyball Club Sand Series 1
Kamloops Beach Volleyball Club Kamloops Pro
Kamloops Beach Volleyball Club Youth Sand Series 2
Kamloops Beach Volleyball Club Cup

Kamloops Beach Volleyball Club Youth Open
Kamloops Beach Volleyball Club Sand Jam
Provincial Series Race

Interior Social Tournament 2025

Women In Curling Leadership Symposium
October-Fest "Dash For The Cash"

34th Annual Kamloops Invitational Soccer Tournament
Canadian Youth Short Track Championships
Kamloops Longboard Birthday Bash

U15 Tier 1 Thompson Blazers

Kamloops Memorial Lacrosse Tournament
Kamloops Open

Blackwell Dairy 15 km Road Race and 3 km Fun Run
Kamloops 2 Star Tournament

Kamloops 3.5 Star Tournament

U12 AB vs BC

Kamloops Spring 3 Star

J30 International Tennis Federation (ITF)

$500
500
830
1,420
1,440
3,210
1,400
500
500
128
124
108
900
112
120
120
206
500
500
500
1,500
1,500
1,500
120
500
500
780
500
150
212
500
70
124
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STATISTICAL REPORTS

EVENTS RECEIVED
GRANT FUNDING

Kamloops Tennis Association
Kamloops Track & Field Club
Kamloops Track & Field Club
Kamloops Track & Field Club
Kamloops Track & Field Club
Kamloops Track & Field Club
Kamloops Track & Field Club
Kamloops Track & Field Club
Kamloops Triathlon Club
Northern Taekwon-Do Academy
NSA Canada

NSA Canada

NSA Canada

Orange Shirt Society

Overlander Ski Club at Stake Lake
Punjabi Cultural Society of Kamloops
TCSC Inc.

Thompson Valley R/C Race Club
Thompson Valley R/C Race Club

TRU Athletics - WVB

TRU WolfPack

Twin Rivers Strength Sports Association
Twin Rivers Strength Sports Association

Total Tournament Capital Grants
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OUT OF TOWN
PARTICIPANTS

@) O0n0

TOTAL ECONOMIC
PARTICIPANTS IMPACT

Kamloops Spring 3.5 Star/Rogers Rookie
Gary Reed

Van Ryswyk/BC Masters Championships
Dylan Armstrong

North West Zone

Okanagan Championships

BC Interior Elementary Championships
Christmas Challenge

Kamloops Indoor Triathlon

Western Canadian ITF Championships
NSA BC Coed Provincial World Series
NSA Men's and Women's BC Provincials
NSA Canada- World Series

Every Child Matter 3rd Annual Hockey Game hosted by Orange Shirt Society and Orange
Jersery Project

Overlander Loppett

Punjabi Cultural Society of Kamloops: Soccer Tournament
Tournament Capital Classic

Mid Winter Challenge

Kamloops Summer Classic

WolfPack Senior Girls Invitational

TRU WolfPack Spring Basketball Club
Twin Rivers Strengthfest

500
196
500
662
500
718
172
112
500
1,000
620
690
1,500

1,500

500
1,000
1,000

500

122

840

500
1,500

Twin Rivers BCPA Competition

500

$37,206
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BC WINTER GAMES SPORTS LEGACY FUND

Diving 2025 Speedo Junior Development National Championships $150
Diving 2025 Speedo Junior Development National Championships 150
Diving 2025 Speedo Junior Development National Championships 150
Diving 2025 Speedo Junior Development National Championships 150
Kayak Canoe and Kayak Canada Sprint National Championships 150
Gymnastics Aere World Cup 150
Volleyball 2025 Volleyball BC Provincials 150

Total BC Winter Games Sports Legacy Fund

BC SUMMER GAMES FUND

Kamloops Cricket Club | Cricket Canada Provisional Umpiring Level 1 Course | $800
Thompson Rivers University Athletics - Cheerleading | New Era Summer Spirit Fest Conference | 843
Total BC Summer Games Fund $1,643
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Mary Putnam

COMMUNITY ART GRANTS

Chamber Musicians of Kamloops 2025/26 Concert Series $4,000
Foundry Kamloops (Interior Community Services) The Voices of Youth: A Collaborative Community Art Initiative 3,000
Kamloops Central Business Improvement Association Vibe on Victoria: Live Sessions 1,000
Kamloops International Buskers Festival 2025 Kamloops International Buskers Festival 7,000
Kamloops Music Collective Fire Recovery 10,000
Kamloops Interior Women's Centre Healing Art Circles 3,000
Kamloops Film Society 4th annual Stseptékwles re Sk'elép (Coyote Stories) Indigenous Film Festival 8,000
Project X Theatre Theatre Under the Trees 2025: The Emperor’s New Threads and Thumbelina 3,000
Kamloops Campus and Community Radio Society CFBX Soundwave Summer Radio Camp 2,200
Vivace Choral Society Vivace Choral Season 2025 1,000
Kamloops Highland Games Society Kamloops Highland Games July 15, 2025 1,800
Music for the People Music for the People: A Cultural Experience 6,000

$50,000

BC FESTIVAL OF THE ARTS LEGACY FUND

Interior Women's Centre Society International Women's Day March $600
Volunteer Kamloops Kamloops Timeraiser 600
Heidi Muendel Opera Talks 1,000
Guiding Light Child and Family Services Society Holiday Hope 600
South Kamloops Secondary School Art Department South Kamloops Secondary School Calendar Exhibition and Fundraiser 1,000

53,800
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TRANSFER OF FEDERAL REACHING HOME GRANTS

STATISTICAL REPORTS

Amount Awarded $

Organization

AWHK - A Way Home Kamloops

BHRS - Blue House Recovery Society

CMHA - Canadian Mental Health Association-Kamloops
TMS - The Mustard Seed

TMS - The Mustard Seed

EFRY - Kamloops and District Elizabeth Fry Society
EFRY - Kamloops and District Elizabeth Fry Society

CSS - Connective Support Society

Ask Wellness Society

Youth Housing First

Blue house Outreach and Support Worker
Envision

The Gathering Place

Street Advocacy

Women's Housing Support

Family Stepping-Stones

Lighthouse

Seniors Tenant Development Program

Ask Wellness Society
Total Transfer of Federal Reaching Home Grants

SOCIAL AND COMMUNITY DEVELOPMENT GRANTS

Tenant Development Program

$83,783
62,909
253,651
182,590
85,000
24,750
73,525
100,000
100,000
74,301

$1,040,509

Organization

Mount Paul Community Food Centre
LMO Family and Community Services
Spinal Cord Injury BC

Kamloops Adult Learners Society

BIG Little Science Centre Society
Kamloops Arts Council

Kamloops Aboriginal Friendship Society
Kamloops Food Policy Council
Kamloops Happy Choristers Senior Choir
Interior Women's Centre Society

Program
Special Project - Garden Workshops
Special Project - Mitchif Kitchen Parties
Special Project - Peer Support
Operations - Website Update
Capital Expenditure - Kits and Tablets
Special Project - Crossing Bridges
Special Project - MAakiwin Bundle
Special Project - CARE Coalition
Operations
Operations - Start-up Costs

The Kamloops and District Society for People in Motion
Total

Source: City of Kamloops, Social, Housing, and Community Development Division

Social Enterprise - Memories in Motion

Funds Approved $

$12,073
15,000
5,000
5,000
6,000
15,000
30,000
6,500
3,000
15,000
15,000

$127,573
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Community Service Agreements
RECREATION SERVICE AGREEMENTS

British Columbia Wildlife Park Society
British Columbia Wildlife Park Society
British Columbia Wildlife Park Society
Kamloops Mountain Bike Trail Association
Kamloops Sports Council

Kamloops YMCA

Kamloops YMCA

Kamloops YMCA

Kamloops YMCA

I e " VR

Operating funds

Capital funds

BC Wildlife Audit

Operating funds for Bike Ranch in Juniper

Operating funds - includes maintenance of sports hall of fame
Operating funds for programming

Swimming pool operations and maintenance

John Tod Centre operations and maintenance

Capital redevelopment

Pacific Sport Interior BC

ASK Wellness Society
BC SPCA
BGC Kamloops

BGC Kamloops

BGC Kamloops

Interior Community Services

Interior Community Services

Kamloops and District Elizabeth Fry Society
Kamloops Food Bank

Volunteer Kamloops

Operating funds

SOCIAL SERVICE AGREEMENTS

$376,662
103,020
19,688
120,000
27,338
58,019
170,579
3,152
1,050,000
25,150

I " VR

SHOP program supporting women and sex trade workers
Animal shelter services

Operating funds

Afterschool/evening programming

Capital maintenance

Operating funds to maintain and operate Community Gardens
Capital to maintain and operate Community Gardens

Rent bank program

Food recovery program reducing landfill waste

Snow angels program

ECONOMIC SERVICE AGREEMENTS

$79,689
194,118
49,753
82,442
3,152
47,925
5412
15,000
31,524
10,000

Organization

Tourism Kamloops
Venture Kamloops |

Kamloops Central Business Improvement Association ‘
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CAP Team funding (partly funded from parking fund)
Operating funds
Operating funds

$133,630
250,000
774,928



I3 Vicki Baerg

CULTURAL SERVICE AGREEMENTS

Kamloops Ambassador Society Ambassador Grant $7,250
Kamloops Art Gallery Operating funds 377,426
Kamloops Art Gallery Capital and maintenance funds 109,219
Kamloops Arts Council Operating funds 42,726
Kamloops Arts Council Children's Festival 13,500
Kamloops Heritage Railway Operating funds 40,000
Kamloops Mounted Patrol Ambassador Grant 8,250
Kamloops Symphony Orchestra Society Operating funds 118,254
Western Canada Theatre Company Operating funds 183,488

Total Community Service Agreements m
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CITY OF KAMLOOPS

Important Contact Information

City of Kamloops

City Hall: 7 Victoria Street West, Kamloops, BC, V2C 1A2
250-828-3311 | info@kamloops.ca

Kamloops.ca | LetsTalk.Kamloops.ca

Report an Issue
8:00 am-4:00 pm: 250-828-3461
For emergencies, press "1" for an after-hours contact

Hours of Operation
8:00 am-4:00 pm
Closed on weekends and statutory holidays

Mayor’s Office
250-828-3494
Kamloops.ca/Council

City Department List Kamloops.ca/Departments

Chief Administrative Officer’s Office 250-828-3498
Communications and Community Engagement 250-828-3445
Development, Engineering, and Sustainability 250-828-3561
Corporate Services 250-828-3811

Community and Culture 250-828-3400

Protective Services: 250-828-3569

Civic Operations 250-828-3461

Employee Services 250-828-3439

Community Services (Bylaws) 250-828-3409
Kamloops.ca/CommunityServices

Landfill Kamloops.ca/Landfills

Tournament Capital Centre Kamloops.ca/TCC
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Bus Schedule and Fares BCTransit.com
Venture Kamloops VentureKamloops.com
Tourism Kamloops TourismKamloops.com
Fire 911

Ambulance 911

RCMP (Bilingual)
560 Battle Street
250-828-3000

Royal Inland Hospital
311 Columbia Street
250-374-5111

Drive BC DriveBC.ca

Weather Weather.gc.ca



https://www.kamloops.ca/
https://letstalk.kamloops.ca/
https://www.kamloops.ca/city-hall/city-government/city-council
https://www.kamloops.ca/city-hall/departments-administration
https://www.kamloops.ca/safety-bylaws/community-services-bylaws
https://www.kamloops.ca/city-services/recycling-garbage/landfills-recycling-yard-waste-depots
https://www.kamloops.ca/parks-recreation/facilities-venues/tournament-capital-centre-tcc
https://www.bctransit.com/kamloops
http://www.venturekamloops.com/
https://www.tourismkamloops.com/
https://www.drivebc.ca/
https://weather.gc.ca/




e <2

Canada’s Tournament Capital

City of Kamloops British Columbia, Canada

City Hall: 7 Victoria Street West, Kamloops, BC, V2C 1A2
250-828-3311 | info@kamloops.ca

Stay Connected @CityofKamloops 1 ©) % @ J' @ @

Kamloops.ca | LetsTalk.Kamloops.ca
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